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Historical System Building
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Presentation Notes
For the past six-eight months, we’ve been traveling throughout the state, whether it is through the inclusion network, administration meeting with coalition directors and program managers. Often we see amazing work and people struggling to get on top of so many wonderful things. It is like that scene when Harry, Hermione, and Ron are in a vault of gold objects. It’s awesome but they can multiple faster than we can stay on top of them!
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BUT, we witnessed time and again, coalition staff determining the needs of their providers, making decisions, establishing a plan to make changes, and double checking back to look for the impact. With all of the quality initiatives coalitions are implementing, you are working to determine the best tool to use. 
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Topic Tool
Trauma-informed care Mental health endorsement

Dual-language learning *

Infant/Toddler Education 10 Components for Quality 
Care for Infants and 
Toddlers

Inclusive Education CSEFL Training
BPIECE



BACK to the Muggle World…Understanding the System
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But let’s talk a bit about the quality system we are creating together. 
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Grabbing the High Quality Snitch



QUALITY
Early developmental and educational standards
Ongoing professional development and quality 
teaching

Early identification and interventions
Child progress monitoring and assessment to 
inform practice

Kindergarten readiness rates
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QualityDefined in 1091 and the program assessment requirements. Further, Stephanie and Erin will cover most of those details tomorrow. For now, in its simplest form, we look at quality based on child-teacher interaction scores and ways we may improve quality through interventionsBut, we know we look at many more layers of quality Early developmental and educational standards Continuous professional development and quality teaching Early identification and intervention Child progress monitoring and assessment to inform practice Kindergarten readiness ratesWe examine these layers of quality through child, teacher, and program measures.



Child
ASQ3/SE
Child Assessments
VPK Assessments
Warmline calls
Observations
Readiness scores

Teacher
CLASS scores

Certifications/Courses
Observations

Program
10 Components
10 Building Blocks
BPIECE/BPIECE 

for Directors
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There are measures and tools we use to help us determine the layers of quality within our system.At the coalition level, all of this information triggers actions—from the specialists, the coaches, and other team members.
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There are many models of the basic PLAN-DO-ACT-CHECK cycle, but we’ve taken it, applied research (Institute of Education Research, Frank Porter Graham, etc.) and developed our own version based on what we witnessed in your work. EXPAND….



Identify 
Needs

BPIECE (Practitioner or Director)
FSU 10 Components of Quality in Infant/Toddler 
Care
Teaching Pyramid Model/Observations
Interactions with Providers
VPK Assessment Data
FLKRS
Assessment Data 
Developmental Screening (ASQ3 and ASQ-SE2)
Child Assessment
Recognition and Response Referral Process 
CLASS
10 Building Blocks of Quality



Identify 
Needs

1. Which early learning programs need to be more 
inclusive?

2. In which domains do programs need the most 
support? 

3. In which areas of the VPK assessment do the 
majority of providers need professional 
development? 

4. How can we be more efficient in screening 
children?

5. Of the 10 Components, which requires the most 
support among the programs in our coalition?

6. After examining child assessment results, in 
which area do teachers need more assistance?

7. How can we engage more families?
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This process requires examination of the local system and its parts and understanding the issues to be able to ask the right questions In what domain of the CLASS are many early learning programs struggling? What do VPK readiness rates tell us about how well early learning programs are teaching the standards? What does quality look like in the Infant/Toddler classrooms in our area? What are areas that could be improved? Which early learning programs need help with reliability on their child assessment system?



Develop and 
Prioritize Goals

• Prioritize based on levels of need and quality

• Time commitment (or lack there of)

• Availability of resources 

• Contextual constraint

• Professional wisdom

It is our CHOICES 
that show us 
what we truly 
are far more 

than our abilities

~ Albus
Dumbledore
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We collect a TON of information. Can be overwhelming and point to many areas of improvement. Based on child health and safety concerns, developmental needs, and other significant factors, what should be attended to FIRST?Is there a concern that may have a quick fix or that may be addressed and handled expeditiously?Looking at the concerns, are there resources in place that may be activated to address the issue immediately? Considering the value placed on quality, available resources, time, training, etc. – how will the concerns be prioritized? Are there any contextual constraints that may limits responses? Parent approval, time, availability of training?  It is important to remember that data is not enough! WE must also rely on our experiences and professional wisdom to help in the decision making process and how needs are prioritized. 



Determine 
Action Steps

Activity 1 Activity 2 Activity 3

What outcome or 
goal do we seek?

Priority (L/M/H)

How will we get this 
outcome? (Steps)

Success measure

By when?
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Determine the Action StepsNow that you’ve prioritized what to tackle first, what steps do you need to take? More observations to further define the problem and pinpoint the needGather information on best practices, interventions, and other resources to determine the best tool to address the identified needCompare the intervention you think best works and the ability of the receiving person/program to put the practice into place. Are there barriers? If so are they “doable” or too burdensome that may then require another option?Identify additional staff, partners, physical resourcesBegin sharing information with all involved and support initial steps to the approach/strategy/interventionSometimes, it is easier to consider the outcomes and work backwards; What would change look like and scaffold backwards.  



Access 
Resources

• Specialists
• ELC Coaches
• Technical Assistance
• Partners
• Research
• Guidebooks
• Best Practices
• Funding
• Time/schedules/Timelines 



Implement 
Plan

Presenter
Presentation Notes
When we talk about implementation, it’s all about the drivers. Who are the people to make sure the approach is implemented. Obviously, if what needs to happen is a quick fix, it is fairly easy to complete the task and move on. BUT, if there are environmental changes that need to happen, a new quality initiative that needs to be implemented over multiple providers, you need to pick the best drivers, or you’ll wind up in the Whomping Willow.
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Take awaysExperience driving helpsYou think it is all going along smoothly, and then suddenly it can all start to bumpSticking the landing can get you in the whomping willowIf you aren’t careful the car drives off without you. https://youtu.be/gJgsaWD3prs






Implement 
Plan

Staff
Training
Coaching/Consultation
Feedback
Tune in
Tune up

Presenter
Presentation Notes
Again, while we are a not implementation scientists, we may learn quite a bit from the field’s research. Implementation of strategies and approaches are only as good as the people doing the work.When looking at who will do the work, consider not only their qualifications, but also the other qualities that make that person successful. What is it about that person that makes things “happen?”Training – this is when people learn the when, where , how, and with whom the strategy/approach chosen will work. Training also allows practitioners an opportunity to practice the new skills.Coaching/Consultation – much of the research indicates the importance of coaching. Those of you who have completed the certified coaching training can attest to this. Some studies indicate that when teachers were trained in a traditional training experience, only about 5-10% actually try out the new skills. However, when coaching is added, that number goes up to about 95% of teachers training a new strategy/approach in the classroom.Feedback – need to know who well they are implementing the strategy. What is working, what needs to be tweaked, reinforced, changed? Tune into how things are going -- Go back and check if the initial results are trending toward your desired outcome.Tune up the plan -- Don’t be afraid to change course, alter implementation, make adjustments



Putting it all together
Issue Identified during 
self assessment

What outcome or goal 
do we seek?

Priority 
(L/M/H)

How will we get this 
outcome? (Steps)

Success measure By when?



Evaluate Progress and 
Revise the Plan as 

needed
Innovation vs. Implementation

Presenter
Presentation Notes
Did doing the plan produce desired results? If the plan was done as intended and there are poor results (an innovation problem), the innovation needs to be changed before the next cycle.  If the plan was not done as intended (an implementation problem), the preparation of practitioners needs to be improved before the next cycle so they can “do” the innovation as planned. [From the National Implementation Research Network]Did we choose the correct approach? Was it well suited for the concern identified? Did we choose the correct people? Is there more training that needs to happen? Are they sure of the approach and believe in its effectiveness?What other questions might we ask? 



Identify needs

Develop and 
Prioritize Goals

Determine Action 
Steps

Access Resources

Implement Plan

Evaluate Progress 
and Revise the 
Plan as needed

Reflect and Revise
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The last piece of the process is Reflect and Revise. No matter where you are in the cycle, it is important to pause to reflect and revise based on new information and, again, your professional wisdom. 
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Specialists (Inclusion, Infant/Toddler, 
Preschool, School Age)

 Screenings
 Observations
 Formative and summative assessments
 Review results
 Refer and follow-up on screenings and 

other assessments
 Provide direct support to providers
 Work closely with Child Care Resource 

and Referral 
 Support providers by providing training,

technical assistance, and modeling 
appropriate strategies needed for 
children

 Collaborate with other agencies

Coaches

 Concentrate on productive relationship 
building

 Intentionally analyze the situation and 
deliberately plan individual or small-
group guidance focused on the 
educator’s needs.

 Select the targeted strategies of interest 
to the educator.

 Identify data that is related to the focus 
and document teaching and learning.

 Collaboratively examine and discuss the 
data and how it relates to the educator’s 
guiding question.
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Reflect and 
Revise

Identify 
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Goals

Determine 
Action Steps

Access 
Resources

Implement 
Plan

Evaluate 
Progress and 

Revise the 
Plan as 
needed

Presenter
Presentation Notes
ExampleA call comes in on the Warmline that a parent is concerned that her child is separated from other children in the class and given “busy” work, doing puzzles and coloring throughout the day. When the specialist follows up with the provider, he learns that the teacher tries to include the child, but she pulls away and only wants to work independently.To better understand the issue, the specialist encouraged the provider to work with his teacher to complete the BPIECE. The scores indicated lower scores in Environment, Family, and Interaction. After gathering more information, the specialist learned from the parent that the child had some sensory processing issues. The bright lights designed to ensure adequate lighting, the laughter from the other children, and the crowded centers made group activities difficult for the child. The parent did not communicate the child’s needs to the provider, and the provider did not have a system in place to ensure any concerns. Finally, the teacher’s scores indicate a need to develop stronger interactions and building classroom community. The specialist, the coach, and the provider examined the three main concerns and decided to first work on the sensory overload of the centers. The teacher tried pairing the child with one other student rather than in small groups, spread the centers around the room to provide for more space between centers, and stop playing music during center time. The provider began piloting a new intake form for parents, began meeting parents at the front during dropoff to encourage initial conversations between the program and parents. Finally, the specialist looked over the teacher’s CLASS scores and found other areas that could use some support. The teacher had not taken the MMCI training, and the next series of classes would not begin for another 3 months. The coach agreed to begin visiting the classroom and start providing guidance on stronger interactions in the classroom. The team would regroup in 30 days to assess progress, ensure the classes were still scheduled, and see if there were other concerns that came from the BPIECE and CLASS that could be addressed. 
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An ASQ-SE2 is completed for John by his parent. The child is 24 months old. Results indicate the cries for long periods of time, screams, has tantrums. He sometimes hurts others and has exhibited perseverative behaviors. He rarely expresses when he is hungry or tired.Sometimes he will follow a point or try to point at objects. Sometimes he stiffens and arches his back when hugged and does not regularly show interest in things around him.Finally, he keeps to himself and does not like to be around other children. Because the ASQ-SE 2 indicates the child is below the cutoff for typical social emotional development, the specialists inquires whether or not the provider has made a referral to Early Steps. The provider has indeed made initial contact and further diagnostic testing is schedule. Within the next 90 days, the specialist will work with therapists, the parents, the teacher to develop a IFSP and meet with the coach to develop a play to implement strategies identified in the plan. They will meet again in six months to see if the child is responding to the plan and external therapies.  
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Presentation Notes
So this was just to give you an abbreviated view of the decision-making model we’ve seen across the state and the ways you all are using the tools you have to address the concerns you encounter in the classrooms and providers. As you move forward the next couple of days, think about how this process is used and swear that you are up to only good….!!
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