
OFFICE OF EARLY LEARNING 
ANNUAL REPORT 

2016-2017 

Building for the Future 
Investing in a child’s early years pays lifelong dividends and helps prepare 
them for success in school and in life. 



The annual report for the Office of Early learning is required by Section 1002.82, Florida Statutes. It covers 
the period of a fiscal year. Copies are available to download from www.floridaearlylearning.com or by 
contacting the office at 850-717-8550. 

  

OEL Annual Report 2016-2017 

http://www.floridaearlylearning.com/


  ii 
 
 

Table of Contents 
Executive Summary ........................................................................................................................................................ 1 

Financial Review ............................................................................................................................................................. 3 

Budget for the Office of Early Learning .................................................................................................................... 3 

Expenditures ................................................................................................................................................................. 4 

Office of Early Learning Statewide Contract Expenditures ....................................................................................... 4 

Coalition-Level School Readiness Program Expenditures ......................................................................................... 5 

School Readiness Program Administrative Staff and Overhead ............................................................................... 6 

State Level Voluntary Prekindergarten Program Expenditures ................................................................................ 7 

Voluntary Prekindergarten Program Administrative Staff and Overhead................................................................ 8 

Quality Expenditures .................................................................................................................................................... 9 

Statewide .................................................................................................................................................................. 9 

Early Learning Coalitions ........................................................................................................................................... 9 

Provider Payment Process ............................................................................................................................................ 9 

Preventing Fraud in the School Readiness and Voluntary Prekindergarten Programs  ........................................ 10 

Early Care and Education in Florida............................................................................................................................ 11 

State Administration ................................................................................................................................................... 11 

Office of Early Learning ........................................................................................................................................... 11 

Local Administration ................................................................................................................................................... 12 

Early Learning Coalitions and the Redlands Christian Migrant Association ........................................................... 12 

Programs and Services ................................................................................................................................................. 13 

Children Served in Early Care and Education Programs and Services .................................................................... 13 

School Readiness Program Waiting List History ..................................................................................................... 13 

Child Care Resource and Referral Program ............................................................................................................... 14 

State Child Care Resource and Referral Network ....................................................................................................... 15 

CCR&R Network Engagement Training ....................................................................................................................... 15 

Technical Assistance Calls ........................................................................................................................................... 15 

Quality Assurance Assessments.................................................................................................................................. 15 

Local Child Care Resource and Referral Offices .......................................................................................................... 16 

Voluntary Prekindergarten Education Program ........................................................................................................ 17 

Children Enrolled in VPK                           VPK Providers by Type .......................................................................... 18 

VPK Provider Contracts Revoked by Cause  VPK Provider Contracts Revoked by Type ...................................... 18 

School Readiness Program .......................................................................................................................................... 19 

School Readiness Providers by Type  School Readiness Enrollments by Age Group .......................................... 19 

OEL Annual Report 2016-2017 



OEL Annual Report 2016-2017   iii 
 
 

SR Enrollment by Priority Group SR Enrollment by Priority Group (Monthly Average) ...................................... 20 

SR Disenrollment by Source of Action SR Provider Contracts Revoked by Type ................................................. 20 

SR Provider Contracts Revoked by Cause ............................................................................................................... 20 

Statewide Initiatives .................................................................................................................................................... 21 

Managing Information Today ................................................................................................................................. 21 

Reaching Out to Families and Others ......................................................................................................................... 22 

Vroom and Mind in the Making .............................................................................................................................. 22 

Family Engagement................................................................................................................................................. 23 

Help Me Grow Florida ............................................................................................................................................. 24 

HIPPY ....................................................................................................................................................................... 24 

Transition to Kindergarten ...................................................................................................................................... 25 

Accountability ............................................................................................................................................................... 25 

Florida Early Learning and Developmental Standards: Birth to Kindergarten ....................................................... 25 

VPK Assessment ...................................................................................................................................................... 26 

Readiness Rates ...................................................................................................................................................... 26 

Pre- and Post-Assessments for Children in School Readiness ................................................................................ 26 

CLASS Program Assessment .................................................................................................................................... 27 

Special-Focus Networks ............................................................................................................................................... 27 

Inclusion Network ................................................................................................................................................... 27 

Infant/Toddler Specialist Network .......................................................................................................................... 27 

Select Programs and Projects ...................................................................................................................................... 28 

Child Care Executive Partnership Program ............................................................................................................. 28 

Early Learning Performance Funding Project ......................................................................................................... 29 

School Readiness Health and Safety Standards ...................................................................................................... 29 

Pre-Service Training ................................................................................................................................................ 30 

Expulsion, Suspension and Dismissal Prevention ................................................................................................... 30 

Impact Project ......................................................................................................................................................... 30 

Professional Development .......................................................................................................................................... 31 

Professional Development and Resources – School Readiness.............................................................................. 31 

Career Pathway/Advanced Credential Development ............................................................................................. 31 

Registry ................................................................................................................................................................... 31 

Professional Development Access Point ................................................................................................................. 31 

Best Practices in Inclusive Early Childhood Education ............................................................................................ 32 

Early Learning Florida ............................................................................................................................................. 32 



OEL Annual Report 2016-2017   iv 
 
 

T.E.A.C.H. Scholarship ............................................................................................................................................. 32 

Professional Development and Resources – VPK ................................................................................................... 33 

Online Trainings ...................................................................................................................................................... 33 

Instructor-Led Trainings .......................................................................................................................................... 33 

Teacher Resources .................................................................................................................................................. 34 

VPK Regional Facilitator Network ........................................................................................................................... 34 

Learning Circles ....................................................................................................................................................... 35 

Year in Review – Early Learning Coalitions ................................................................................................................... 36 

Comprehensive Consumer Education .................................................................................................................... 36 

Provider Financial Supports .................................................................................................................................... 37 

Training and Technical Assistance .......................................................................................................................... 37 

Quality Activities for Infant and Toddler Care ........................................................................................................ 38 

Inclusion .................................................................................................................................................................. 39 

Conclusion ...................................................................................................................................................................... 40 

Appendix A – Early Learning Coalition Service Delivery Fiscal Year 2016-17 ......................................................... 41 

Appendix B – Percentage of Children in School Readiness Compared to Children in Poverty by Early Learning 

Coalition .................................................................................................................................................................. 42 

Appendix C – Percentage of Children in School Readiness Compared to Children in Poverty by County ............. 43 

Appendix C (continued) ........................................................................................................................................... 44 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Please contact the Office of Early Learning webmaster at 866-357-3239 or Webmaster@oel.myflorida.com for 
assistance with any accessibility issues in the report.  

mailto:Webmaster@oel.myflorida.com


 

OEL Annual Report 2016-2017                                                                                                                                                                              1 
 

                                                                                                       Executive Summary  

  

Executive Summary 

B 

locks. Tiny hands play with plastic blocks. Toddlers use wooden blocks to 
build imaginary structures. Preschoolers begin to learn words as they 
arrange alphabet blocks.  

It is no coincidence that when describing Florida’s statewide early care and 
education system the impulse is to describe it as if it were a structure of blocks or 
Legos. Each component of early learning builds on and fits together with the next. 
Individually, the blocks must be strong. Assembled, they become even stronger—
a comprehensive early childhood system that incorporates health, early learning, 
social and emotional development, family support, standards, accountability and 
so much more—all designed to achieve the goal of thriving children and families.  

This past year the Office of Early Learning added to and strengthened key elements of Florida’s early 
learning structure. 

Consider these highlights. 

Florida was one of nine states and territories chosen to be part of the federal Impact 
Project—an effort to increase national collaboration, streamline state quality-
improvement efforts and identify areas for growth. The project itself is designed to help 
states develop their capacity to implement early childhood projects and priorities and 
build stronger early childhood systems to support significant change for young children 
from low-income families. Florida will create a comprehensive early learning system by 

integrating current quality initiatives and enhancing the Early Learning Performance Funding Project.    

The Florida Legislature created the performance-funding project through the 2014-2015 General 
Appropriations Act. It offers performance-based funding for school readiness providers with high-need 
populations that demonstrate improved program quality, teacher-child interactions and/or child 
outcomes. In fiscal year 2016-17—the project’s third year, 341 early learning providers with 1,204 
teachers received targeted training and performance-based funding for improving school readiness 
program outcomes. 

 

The National Center on Parent, Family and Community Engagement invited OEL to be 
part of the Peer-to-Peer Family Engagement Initiative. The initiative connects states to 
share successful family engagement strategies and materials and discuss ways to 
encourage effective family engagement at all levels in early childhood programs. 

The office adopted or amended 14 administrative rules during the 
2016-17 fiscal year, updating and clarifying processes and legislative changes. This 
included completing amendments necessary to implement legislative changes and align 
school readiness policies with federal requirements resulting from the 2014 Child Care 
Development Block Grant reauthorization. 
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  Executive Summary 

Some of that alignment included developing and releasing a formal position statement 
about limiting or preventing the use of expulsion, suspension and dismissal as a 
disciplinary tool. The statement led to statewide training to help early childhood 
professionals develop strong policies and implement best practices to serve vulnerable, 
at-risk children.  

New health and safety requirements for child care providers that receive federal funding 
went into effect. All child care providers offering the School Readiness Program must now 
have at least one inspection each year. Since they began in mid-November 2016, there 
have been more than 10,500 inspections. 

In July 2016, a new law went into effect that gave parents of young 4-
year-olds the option to enroll their child in VPK a year later. Florida parents whose 
children are born between Feb. 2 and Sept. 1 of a calendar year can now enroll their 
children in Florida's free VPK program that year or wait until the following year when 
their child is 5 years old. This allows parents of younger 4-year-olds to postpone the 
year their child begins VPK, enabling the child to begin kindergarten and start first grade 
as a slightly older, more mature student. In the 2016-17 VPK program year, 406 
children took advantage of the new option. 

Recognizing how important it is for children to be ready for kindergarten, OEL led a 
statewide effort to help 4-year-olds transition to kindergarten successfully. 
Collaborating with the Head Start State Collaboration Office, the Children’s Forum, Title I 
Office within the Department of Education, early learning coalitions and school districts, 
OEL developed a two-year action plan to drive the transition-to -kindergarten initiative. 

A strong early learning system relies on accurate and consistent information – about 
programs and funding; about children and families; about child care providers and 
early learning coalitions; about rules and monitoring; and much more. Transforming 
the way information is collected and managed has been the focus of a modernization 
effort that has involved a talented team of software engineers, application developers 
and analysts at OEL along with input from coalitions and providers across the state. 
Fiscal year 2016-17 saw remarkable progress with the launch of two phases of the Provider Portal. In fall 
2016, OEL deployed the provider profile. It feeds directly into the provider contract process, which was 
launched as phase two of the provider portal in spring 2017. At the end of the fiscal year, approximately 
two-thirds of early learning coalitions had transitioned their providers to the statewide provider portal.  

Please read through this annual report for a more complete picture of early learning in the state of Florida this past 

year. 
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Financial Review 
In fiscal year 2016-17, OEL received over $1 billion in funding. In addition to school readiness, VPK and 
child care resource and referral services, there was funding for the Child Care Executive Partnership—a 
program that matches local public and private funds with government funding for eligible working 
parents; the Redlands Christian Migrant Association—an organization that provides child care and early 
education to children of migrant farmworkers and rural, low-income families in Florida; the Home 
Instruction for Parents of Preschool Youngsters or HIPPY program—a parent involvement, school 
readiness home visitation program for eligible parents to help prepare their 3-, 4- and 5-year old children 
for success in school and life; Teacher Education and Compensation Helps or T.E.A.C.H.—an early 
childhood scholarship program that provides financial support to early childhood caregivers and center 
directors so they can work toward earning a teaching credential, degree or director’s credential; and Help 
Me Grow Florida—a one-stop call center designed to increase access to services for children who may 
show developmental, behavioral, physical or social challenges. 

Budget for the Office of Early Learning 

Program  Budget 

Local Coalitions – School Readiness $590,827,228  

Local Coalitions – VPK 395,180,396 

VPK Standards/Accountability 2,000,000 

Child Care Executive Partnership (CCEP) 15,000,000 

Redlands Christian Migrant Association 12,100,000 

HIPPY 3,900,000 

T.E.A.C.H. 10,000,000 

Early Learning Performance Funding Project 15,500,000 

Online Early Learning Professional Development System 3,000,000 

Children's Forum Help Me Grow Florida Network 2,457,143 

Data Systems and Services 3,450,830 

VPK Outreach/Monitoring 990,000 

School Readiness Fraud Grants (restitution payments to coalitions) 326,788 

Literacy Jump Start Program 110,000 

Little Havana 100,000 

ARC Gateway Pearl Nelson Child Development Center 509,000 

Admin/Program Support 12,144,876 

Total Budget $1,067,596,261  
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Expenditures 

The following tables show actual expenditures for the school readiness and VPK programs during fiscal 
year 2016-17 at the state and coalition levels. 

Office of Early Learning Statewide Contract Expenditures 

  

The Children's Forum (T.E.A.C.H.)  $6,344,080            

Redlands Christian Migrant Association $12,410,000                           

University of South Florida (HIPPY) $3,652,688                            

University of North Florida (technology support)  $783,189                               

The Children's Forum Help Me Grow Florida Network $2,243,351                            

University of Florida Lastinger Center Online Early Learning Professional Development System $2,898,144                            

Other Contracts $4,477,019                            

Total Statewide Contract Expenditures $32,808,471 
Source: OEL School Readiness Workbooks FY 2016-17 

Descriptions of expenditure classifications 
Direct Costs – Costs for direct payments to child care facilities for child care, including Gold Seal costs. 
Gold Seal Costs – Costs related to the Gold Seal Quality Care program, which allows higher reimbursement 
per child for providers that are accredited by nationally recognized agencies and meet quality standards. 
Administrative Costs – Costs identified in federal regulations that include the following: 

‒ Salaries and related costs of staff engaged in     
administering and implementing programs 

‒ Providing local officials and public with 
program information 

‒ Developing agreements ‒ Fiscal and budgetary activities 
‒ Evaluating program results ‒ Legal services 
‒ Procurement and contract management  ‒ Resolution of audit findings 

Non-direct Costs – Costs for services not classified as administrative or direct payment for child care 
services. These services include, but are not limited to the following: 

‒ Assisting families complete required  
application and eligibility documentation 

‒ Processing and tracking attendance records 
‒ Developing and maintaining a statewide child 

care information system ‒ Determining child and family eligibility 
‒ Recruiting eligible child care providers  

Quality Costs – Costs related to activities to improve child care quality, such as the following: 

 Resource and referral services and comprehensive consumer education to parents and the public to 
promote informed child care choices. 

 Financial support to providers and their staff to assist them in meeting applicable state requirements 
including performance standards, curricula, literacy supports, professional development and training. 

 Supports for child screenings and assessments, training and technical assistance to providers, staff 
and parents on standards, child screenings and assessments, character development, develop-
mentally appropriate practices, and health and safety. 

 Quality activities for supporting quality infant and toddler care. 

 Inclusion and warm-line services including developmental and health screenings 
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Coalition-Level School Readiness Program Expenditures  

Coalition 

Total 
Expenditures 

w/Direct Services 
Cash Match 

Direct Services 
Expenditure 
Percentage 

Administrative 
Expenditure 
Percentage 

Administrative, 
Quality and Non-

Direct Services 
Expenditure 
Percentage 

Quality 
Expenditure 
Percentage 
(w/o Gold 

Seal) 

Alachua 10,298,857 81.3% 4.5% 18.7% 8.8% 

Big Bend  16,756,469 78.7% 4.9% 21.3% 8% 

Brevard 18,693,849 82.6% 4.4% 17.4% 6.5% 

Broward 46,108,183 82.3% 4.7% 17.7% 8% 

Duval 30,301,982 79.2% 2.9% 20.8% 12.2% 

Escambia 14,460,445 83% 3.4% 17% 6.2% 

Flagler and Volusia 14,260,640 82.7% 4.5% 17.3% 7% 

Gateway 7,218,738 81% 2.9% 19% 8.8% 

Heartland 9,229,500 78.7% 4.1% 21.3% 9.5% 

Hillsborough  45,239,820 81.3% 3.7% 18.7% 9.4% 

IRMO 7,774,393 78.2% 3.9% 21.8% 9.9% 

Lake       7,208,600 79.7% 4.6% 20.3% 9.2% 

Manatee        9,275,383 78.1% 4.9% 21.9% 13.9% 

Marion        9,326,778 79.4% 4% 20.6% 11% 

Miami-Dade/Monroe 112,727,834 80.3% 4.9% 19.7% 7.7% 

Nature Coast 8,213,790 79% 4.3% 21% 9% 

North Florida 15,296,718 79.4% 4.3% 20.6% 10.7% 

Northwest Florida 12,190,620 83.4% 4.2% 16.6% 7% 

Okaloosa-Walton 7,739,903 81.5% 4.2% 18.5% 7% 

Orange          38,660,351 81.1% 4.2% 18.9% 8.5% 

Osceola         6,829,331 80.1% 4.3% 19.9% 10% 

Palm Beach       38,086,691 81.8% 4.5% 18.2% 9.5% 

Pasco-Hernando 14,490,265 80.8% 2.8% 19.2% 9.5% 

Pinellas          30,976,368 81.9% 4.1% 18.1% 7.7% 

Polk         20,465,659 81.7% 3.3% 18.3% 7.9% 

Santa Rosa          3,888,661 79% 4.7% 21% 8.2% 

Sarasota           5,592,871 79.8% 4.2% 20.2% 8.4% 

Seminole           7,407,086 78.6% 4.4% 21.4% 8.9% 

St. Lucie       8,956,378 80.8% 4.5% 19.2% 10% 

Redlands (RCMA) 12,739,055 82% 4.7% 18% 1.3% 

Southwest Florida 21,137,976 82.1% 4.4% 17.9% 7.3% 

Statewide $611,553,194 80.9% 4.3% 19.1% 8.5% 

Source: OEL SR Expenditure Workbooks FY 2016-17 
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School Readiness Program Administrative Staff and Overhead 

Coalition 
Number SR 

Children Served 
(by FTE) 

  * Includes contracted staff 

Number of SR 
Administrative 
Staff (by FTE) * 

Ratio of 
Children 

Served to SR 
Admin Staff 

SR Admin 
Expenditures 

Ratio of SR Admin 
Overhead to Number 

of SR Children 
Served 

Alachua 1,704 7.5 227.5 459,719 269.8 

Big Bend 3,297 7.6 433.9 827,814 251.1 

Brevard 3,023 13.2 229.0 830,988 274.9 

Broward 7,199 35.7 201.9 2,167,426 301.1 

Duval 6,328 12.0 527.4 886,308 140.1 

Escambia 2,292 15.5 148.0 498,855 217.7 

Flagler and Volusia 2,696 10.8 249.7 644,411 239 

Gateway 1,378 3.7 374.6 212,121 153.9 

Heartland 1,379 5.2 265.2 380,894 276.2 

Hillsborough 8,595 19.2 448.6 1,657,958 192.9 

IRMO 1,735 2.6 668.5 304,661 175.6 

Lake 1,568 4.1 382.5 332,004 211.7 

Manatee 1,907 8.7 218.7 450,488 236.2 

Marion 1,829 5.9 310.0 374,994 205.0 

Miami-Dade/Monroe 18,258 123.3 148.1 5,542,490 303.6 

Nature Coast 1,460 10.9 134.2 350,971 240.4 

North Florida 2,947 6.8 433.7 656,580 222.8 

Northwest Florida 2,034 3.3 612.7 507,742 249.6 

Okaloosa-Walton 1,300 5.1 255.0 323,256 248.6 

Orange 7,533 21.3 353.9 1,624,620 215.7 

Osceola 1,390 3.0 463.4 294,462 211.8 

Palm Beach 7,528 12.3 612.1 1,717,314 228.1 

Pasco-Hernando 2,966 3.0 988.6 404,501 136.4 

Pinellas 5,219 9.5 549.4 1,258,709 241.2 

Polk 4,012 15.3 262.6 678,069 169.0 

St. Lucie 1,767 7.7 229.5 403,820 228.5 

Santa Rosa 641 1.9 344.5 183,506 286.3 

Sarasota 883 2.2 401.5 233,618 264.5 

Seminole 1,258 7.7 162.5 327,919 260.7 

Southwest Florida 3,518 9.0 390.8 937,931 266.6 

Statewide 107,644 393.8 273.3 25,474,147 236.6 
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Coalition-Level Voluntary Prekindergarten Program Expenditures 

Coalition 
Total Administrative 

Expenditures 
Total Direct Services 

Expenditures 
Total All Expenditures % for Admin 

Alachua 157,890 4,193,967 4,351,857 3.8% 

Big Bend 251,062 6,354,756 6,605,818 4% 

Brevard 441,503  11,029,504  11,471,007  4% 

Broward 1,449,970  38,190,771  39,640,741  3.8% 

Duval 901,527  22,538,183  23,439,710  4% 

Escambia 196,240  5,036,752  5,232,992  3.9% 

Flagler and Volusia 386,487  9,674,215  10,060,702  4% 

Gateway 87,544  2,467,434  2,554,978  3.5% 

Heartland 155,803  3,864,136  4,019,939 4% 

Hillsborough 1,071,138  27,560,938  28,632,076  3.9% 

IRMO 202,819  5,347,895  5,550,714  3.8% 

Lake       206,071  5,262,498  5,468,569  3.9% 

Manatee        252,012  6,305,318  6,557,330  4% 

Marion        205,824  5,153,415 5,359,239  4% 

Miami-Dade/Monroe 2,144,233  53,589,355  55,733,588  4% 

Nature Coast 158,696  4,088,252  4,246,948  3.9% 

North Florida 445,502  12,799,274  13,244,776  3.5% 

Northwest Florida 171,851  4,382,549  4,554,400  3.9% 

Okaloosa-Walton 204,442  5,318,136  5,522,578  3.8% 

Orange          1,139,497  28,488,600  29,628,097  4% 

Osceola         293,338  7,480,446 7,773,784  3.9% 

Palm Beach       1,044,348  26,939,918  27,984,266  3.9% 

Pasco-Hernando 482,829  12,056,780  12,539,609  4% 

Pinellas          584,168  14,610,213  15,194,381 4% 

Polk         369,802  10,026,996  10,396,798  3.7% 

Santa Rosa          64,363  2,549,116  2,613,479  2.5% 

Sarasota           149,397  4,680,487  4,829,884  3.2% 

Seminole           380,295  9,537,827  9,918,122 4% 

St. Lucie       154,242 5,699,867  5,854,109  2.7% 

Southwest Florida 792,730  19,895,036  20,687,766  4% 

Statewide $14,545,623  $375,122,634  $389,668,257  3.9% 

Source: OEL VPK Expenditure Workbooks FY 2016-17 
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Voluntary Prekindergarten Program Administrative Staff and Overhead 

Coalition 
Number VPK 
Children (by 
FTE) Served  

Number of VPK  
Staff (by FTE) * 

Ratio of Children 
Served to VPK 

Staff 

VPK Admin 
Expenditures 

Ratio of VPK Admin 
Overhead to Number of 

VPK Children Served 

Alachua 1,771  2.9 604.3 157,890 89.2 

Big Bend 2,708  5.9 459.0 251,062 92.7 

Brevard 4,557  8.1 564.8 441,503 96.9 

Broward 15,400  21.8 705.8 1,449,970 94.2 

Duval 9,121  12.8 710.9 901,527 98.8 

Escambia 2,125  3.7 580.6 196,240 92.4 

Flagler and Volusia 4,165  5.5 757.3 386,487 92.8 

Gateway 1,066  1.7 626.8 87,544 82.2 

Heartland 1,785  2.9 615.4 155,803 87.3 

Hillsborough 11,529  18.6 619.8 1,071,138 92.9 

IRMO 2,241  2.7 830.0 202,819 90.5 

Lake 2,195  2.8 784.0 206,071 93.9 

Manatee 2,605  3.5 740.2 252,012 96.7 

Marion 2,248  3.1 730.0 205,824 91.5 

Miami-Dade/Monroe 21,478  29.9 717.8 2,144,233 99.8 

Nature Coast 1,767  0.4 4416.7 158,696 89.8 

North Florida 5,356  9.5 566.4 445,502 83.2 

Northwest Florida 1,881  2.9 648.5 171,851 91.4 

Okaloosa-Walton 2,227  3.2 704.9 204,442 91.8 

Orange 11,725  19.2 609.8 1,139,497 97.2 

Osceola 3,130  4.7 673.2 293,338 93.7 

Palm Beach 10,742  12.7 848.5 1,044,348 97.2 

Pasco-Hernando 5,047  16.6 305.0 482,829 95.7 

Pinellas 5,989  14.7 407.4 584,168 97.5 

Polk 4,279  8.8 488.5 369,802 86.4 

St. Lucie 2,367  4.8 493.1 154,242 65.2 

Santa Rosa 1,087  1.1 995.0 64,363 59.2 

Sarasota 1,907  4.7 405.8 149,397 78.3 

Seminole 3,955  4.1 955.3 380,295 96.2 

Southwest Florida ** 7,496  9.4 796.6 792,730 105.8 

Statewide 153,949 242.5 634.8 14,545,623 94.5 

* Includes contracted staff 

** Includes RCMA 



 

OEL Annual Report 2016-2017                                                                                                                                                                              9 
 

                                                                                                                Financial Review  
 

 

 

 

Quality Expenditures 

Statewide  
 

The Children's Forum (T.E.A.C.H.) 5,971,618 

Redlands Christian Migrant Association (RCMA) 165,680 

Paul H. Brooks Publishing Co., Inc. 80,087 

University of Florida Lastinger Center Online Early Learning Professional Development System 2,898,144 

University of Florida - Early Learning Performance Funding Project 1,741,754 

ARC Gateway Pearl Nelson Child Development Center 496,582 

Teachstone Training 584,147  

WELS System Foundation 136,649 

TOTAL $12,074,661  
     Source: OEL School Readiness Workbooks FY 2016-17 

Early Learning Coalitions 
 

Comprehensive Consumer Education 9,362,237 

Early Learning Standards, Curriculum, Health and Development Screening and Assessment 4,671,232 

Provider Training/Technical Assistance and Financial Support 25,943,289 

Quality Activities for Infant and Toddler Care 8,501,662 

Inclusion 3,033,915 

TOTAL $51,512,335 
      Source: OEL School Readiness Workbooks FY 2016-17 

 

Provider Payment Process 
In fiscal year 2015-16, the Office of Early Learning made significant upgrades to the invoice and payment 
processes related to provider payments. During 2016-17, OEL continued to refine processes to expedite 
payment of coalition invoices. Improvements to existing input procedures allowed quicker submission of 
required invoice data from early learning coalitions and faster dissemination of payments from coalitions 
to providers. As coalitions became familiar with the new procedures, OEL saw an increase in the number of 
providers paid by coalitions within three business days of reimbursement. Eighty-six percent of payments 
to VPK providers were processed within three business days on a monthly average (an improvement from 
82 percent the previous year). For school readiness providers, 95 percent of payments were processed 
within three business days on a monthly average (up from 94 percent the previous year). 
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Preventing Fraud in the School Readiness and 
Voluntary Prekindergarten Programs 

Working with early learning coalitions and the RCMA, OEL’s Office of Inspector General continued efforts 
to prevent and detect instances of fraud in the statewide early learning system of services. Anti-fraud 
activities focused on OEL data match reports, technical assistance to early learning coalitions, establishing 
a statewide anti-fraud workgroup to share best practices among early learning coalitions, and continued 
partnerships with other government agencies to identify potential fraudulent activity.   

As a result, OEL’s OIG referred suspected fraud cases for school readiness and VPK programs to the 
Department of Financial Services Division of Public Assistance Fraud (DPAF) for criminal investigation. In 
turn, DPAF referred cases to the appropriate State Attorney’s Office (SAO) for criminal prosecution. 

  

 

 
 

 

 

 

 

 

FY 2016-17 Provider Fraud  
Case Referrals and Status * 

19 school
readiness child 
care providers 
referred to 
DPAF for
criminal
investigation. 

Four cases 
pending 
assignment to 
DPAF 
investigator.

13 school
readiness child
care provider 
cases screened
out prior to 
DPAF
investigation.

Two SR child 
care provider 
cases are active 
DPAF 
investigations.

FY 2016-17 Recipient Fraud  
Case Referrals and Status * 

344 Number of recipients of school readiness child care support referred to DPAF for 
criminal investigation. 

.234 Number of school readiness recipient cases DPAF did not investigate due to having 
been screened out, deciding not to refer the case or workload issues

42 Number of school readiness recipient cases pending assignment by DPAF or a 
request has been made for overpayment/over issuance assistance.

21 Number of school readiness recipient cases that DPAF is actively investigating. 

47 Number of school readiness recipient cases DPAF referred to SAO for criminal 
prosecution. 

•Eleven cases had adjudication withheld or there was no court action; however, these resulted in restitution of 
$118,042. One case was adjudicated, resulting in restitution ordered for $4,739.

During fiscal year 2016-17, the total restitution ordered was $976,141; and OEL collected $439,006 in 
restitution payments, $144 of which was for cases referred in the fiscal year. 

* Data Source: Fraud Referral System as of Sept. 29, 2017  
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Early Care and Education in Florida 

What is the structure of Florida’s statewide early care and education system? How does it work? What 
does it take to provide education and care to more than 350,000 of Florida’s youngest residents? Beyond 
commitment to early learning and the resources to invest in it, it takes the state and local communities 
working together.  

State Administration 

Office of Early Learning  
The Florida Department of Education Office of 
Early Learning focuses on access to high-quality 
early education, accountability, transparency, 
and assisting and maintaining the network of 
early learning providers who nurture the 
developing mind.  

OEL is fully accountable to the commissioner of 
education but independently exercises all 
powers, duties and functions prescribed by law. 
It is not part of the K-20 education system. 

The office administers federal and state child 
care funds and partners with 30 local early 
learning coalitions and the Redlands Christian Migrant 
Association to deliver comprehensive early learning services statewide.  

General Functions  
The office oversees three main early learning programs: School Readiness, Voluntary Prekindergarten, and 
Child Care Resource and Referral Services.  

OEL governs day-to-day-operations of early learning programs for the state, administers funds to early 
learning coalitions and other statewide providers, and is responsible for addressing developmentally 
appropriate curricula.  

As lead administrator for the School Readiness Program, OEL is responsible for developing and adopting 
performance standards and outcome measures.  

Other duties related to early learning programs and outlined in federal and/or state regulations for the 
governor’s office include federal reporting requirements, programmatic/financial monitoring and other 
oversight tasks deemed necessary. 
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Local Administration 

Early Learning Coalitions and the Redlands Christian Migrant Association 
Early learning coalitions and the Redlands Christian Migrant Association (RCMA) work to meet the early 
care and education needs of local communities by planning services based on the area’s needs, creating 
networks of public and private providers, establishing public and private partnerships to leverage 
economies of scale, and collecting match dollars to serve additional families. 

They are governed by federal grant program requirements and state statutes updated in July 2013. 

General Functions of an Early Learning Coalition and RCMA 
Resource and Referral Services 

Eligibility, enrollment, outreach 

Child Care/Early Education Services 

Local oversight of school readiness and VPK 
programs, child screenings, compliance 
services, supporting quality improvement 

Comprehensive Services 

Preventions and intervention, resource linkages, staff development 

Child Care Executive Partnership 

Child Care Executive Partnership expands child care assistance for low-
income working families by using state and federal funds as incentives for 
matching local funds from local governments, employers and other sources  

IT System Services 

Support single point of entry, coalition websites and participant data files 

Service Provider Payments 

Reimbursement of child care and early education providers 
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Programs and Services 

Children Served in Early Care and Education Programs and Services  

Programs/Services 2015-16 2016-17 2016-17 Waiting List 
School Readiness 207,164 203,372 33,285 

Voluntary Prekindergarten 175,048 174,017 N/A 

VPK Specialized Instructional Services 185 235 N/A 

VPK Total 175,233 174,252 N/A 
Source: School Readiness - OEL Fact Book 

Source: VPK - August 2017 Estimating Conference 

Source: Waiting List - Family Portal  

School Readiness Program Waiting List History 

Due to the high need for services, the School Readiness Program has averaged a waiting list of more than 33,000 

children for the past fiscal year. To help families who are currently waiting for school readiness services, the office 

works with local Child Care Resource and Referral (CCR&R) specialists to provide families with information about 

other programs they may be eligible for, such as Head Start, Early Head Start, the Child Care Executive Partnership 

and other locally funded programs that offer free or reduced child care. Local CCR&R programs also provide families 

with lists of locally funded community resources to help families until school readiness funding becomes available.  

Fiscal 
Year 

2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 

July 47,489 55,940 48,371 47,288 49,659 58,865 74,796 85,013 80,500 78,892 60,659 56,471 53,380 38,308 

August 53,274 53,321 54,275 44,536 59,376 64,557 80,751 90,791 84,098 68,414 57,750 64,687 52,527 43,945 

September 51,834 53,076 52,883 45,817 57,444 62,993 84,369 90,685 85,751 73,168 49,419 68,811 50,249 44,132 

October 54,612 52,406 57,615 41,972 56,095 65,436 87,553 91,957 81,607 68,516 47,826 68,950 42,560 40,356 

November 54,313 48,311 57,523 40,956 38,926 58,796 87,329 88,979 77,069 71,933 42,609 68,437 35,317 36,478 

December 47,801 44,569 58,042 42,975 42,446 47,662 87,697 78,906 75,110 67,676 36,770 64,548 30,926 31,915 

January 53,573 40,415 53,960 44,298 45,436 49,015 88,105 74,452 75,365 60,259 36,684 61,840 29,106 31,508 

February 46,315 39,596 27,705 44,898 46,279 47,760 84,218 67,988 71,803 58,134 37,121 58,614 25,774 28,835 

March 28,803 38,727 35,207 40,230 44,293 46,273 66,947 68,033 64,780 58,322 37,867 51,397 25,941 25,871 

April 28,978 39,677 41,146 43,241 43,866 57,671 62,235 70,869 66,206 57,182 43,624 53,596 27,260 26,053 

May 30,214 38,214 45,087 39,241 48,847 67,324 77,146 74,497 65,255 45,959 47,956 56,748 34,730 25,469 

June 58,687 40,582 45,118 40,839 53,612 69,492 80,157 78,324 68,747 65,032 52,336 59,057 36,872 26,550 

                              
Monthly 

Average 
46,324 45,403 48,078 43,024 48,857 57,987 80,109 80,041 74,691 64,457 45,885 61,096 37,054 33,285 

Monthly 

Maximum 
58,687 55,940 58,042 47,288 59,376 69,492 88,105 91,957 85,751 78,892 60,659 68,950 53,380 44,132 

Monthly 

Minimum 
28,803 38,214 27,705 39,241 38,926 46,273 62,235 67,988 64,780 45,959 36,684 51,397 25,774 25,469 

Source: Consolidated database as of Sept. 30, 2017, Family Portal 

 



 

OEL Annual Report 2016-2017                                                                                                                                                                              14 
 

                                                                                                  Programs and Services    

 

 

Child Care Resource and Referral Program 
Funded by the Child Care and Development Fund (CCDF) block grant, Florida’s Child Care Resource and 
Referral (CCR&R) program provides numerous services to families, child care providers and communities. 
OEL is responsible for the statewide resource and referral network and contracts with 30 early learning 
coalitions to ensure there are services available in each of Florida’s 67 counties. Each coalition is 
responsible for providing direct services to families and providers in their communities. CCR&R services are 
free of cost and include, but are not limited to, information about available financial and community 

resources; child care listings; early learning options 
for families; parent and consumer education; and  
training and technical assistance for current and 
prospective child care providers. Integrating state 
and local efforts ensures that all families in Florida 
have equal access to quality child care information 
and resources.  
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State Child Care Resource and Referral Network 

Located in Tallahassee, the state CCR&R network office offers the following services and activities to early 
learning coalitions and their contracted CCR&R service providers:  

 Statewide, regional and webinar training opportunities. 

 Technical assistance through telephone consultations, email, conference calls, Florida’s CCR&R 
website, mail-outs and onsite visits.  

 Development of consumer education information and materials.  

 Identification of CCR&R best practices.  

 Technical assistance for employer-sponsored and military CCR&R services.  

 Report design, data collection and analysis.  
 Facilitation of state and national collaborative efforts in early care and education services.  

CCR&R Network Engagement Training 

To build knowledge among CCR&R coordinators and specialists, the 
state network office began developing new training modules covering 
all aspects of the CCR&R program and service delivery at the coalition 
level. Trainings cover updated program information and best practices. 
During the year, the state network office provided additional training to 
coalition CCR&R coordinators on topics such as trauma-informed care, 
the Vroom parent engagement app, other family engagement 
practices, preventing expulsion and suspension in early childhood 
settings, and Mind in the Making, a professional development initiative. 

Technical Assistance Calls 

Building a positive relationship with every CCR&R coordinator throughout the state is the goal. To this end, 
in fiscal year 2016-17 the state CCR&R network office began holding individual technical assistance calls 
with CCR&R coordinators. State network staff speak directly with CCR&R coordinators about their 
successes and needs, gathering new ideas and best practices to share with other coalitions and addressing 
specific areas of concern for each coalition. 

Quality Assurance Assessments 

To improve customer service and build positive relationships between CCR&R staff 
and customers, the state network office conducts quality assurance assessments. 
Assessments evaluate statewide CCR&R program delivery as administered by early 
learning coalitions and/or their subcontractors. Quality assurance assessments 
help the state office identify strengths and weaknesses of CCR&R service delivery. 
Results guide technical assistance and training to ensure early learning coalitions 
are consistently fulfilling program requirements, meeting expectations and 
offering quality to Florida’s families and child care providers.   
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The state network office also maintains a toll-free customer service number 
that averages 1,300 calls each month—more than 15,000 this past fiscal year. 
The office manages and tracks customer correspondence that originates 
through the call center, and responds to customers on behalf of the 
Executive Office of the Governor. Inquiries include topics such as early 
learning program policies and procedures, VPK and school readiness services 
and/or dissatisfaction with services received. CCR&R network staff ensure 
inquiries are addressed in a timely manner and that parents and providers 
are provided excellent customer service. 

Local Child Care Resource and Referral Offices 

Coalitions and local CCR&R offices develop trainings and offer technical assistance to support current and 
prospective child care providers. This support benefits and enhances the overall quality of early care and 
education programs and services. 

Local specialists also provide families with information, resources and contact information for financial 
assistance programs and other local community resources. State CCR&R network staff work closely with 
early learning coalitions and local CCR&R offices across Florida to develop written materials, resources, 
brochures and guidance documents for a variety of topics such as eligibility, consumer education, family 
engagement, program requirements and more.  

In fiscal year 2016-17, CCR&Rs statewide responded to more than 177,000 requests for 
information about Florida’s early care and education programs. Local CCR&R databases 
 show that early learning coalitions maintained a network of approximately 15,000 legally 
 operating providers in fiscal year 2016-17. This total includes licensed, license-exempt,  
 faith-based, registered family child care homes and school-age providers, as well as non- 

  traditional child care providers. The database is the primary data source for families 
seeking quality early care and education programs, including families with special needs. Services provided 
by the state network office and local CCR&R programs continue to grow.  
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

2016-17 Numbers 

 State CCR&R’s toll-free number received more than 15,000 calls.  

 State network staff resolved over 140 customer concerns.  

 CCR&Rs statewide handled more than 177,000 requests for information. 

 Early learning coalitions maintained a network of approximately 15,000 
legally operating child care providers. 
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Voluntary Prekindergarten Education Program  
The Voluntary Prekindergarten (VPK) Education Program prepares Florida’s 4-year-old children for success 
in school and in life. The program is a free, high-quality education program available to all 4-year-old 
children residing in the state. OEL administers day-to-day VPK program operations at the state level. 
Mandated by the Florida Constitution, the program originated in 2002 from a ballot initiative proposing an 
amendment. Since it began in 2005, almost 1.9 million children have participated in and benefited from 
VPK. Test data collected by the Department of Education has shown that children who participate in VPK 
are more ready for kindergarten than children who do not participate in VPK.   

During fiscal year 2016-17, there were 6,464 VPK programs, including private child care centers, family 
child care homes, public and private schools, as well as faith-based program settings. These providers 

served 174,252 prekindergartners (76.8 percent of all 4-year-olds in Florida) 
in the 540-hour school-year and 300-hour summer VPK programs. VPK 
figures in the annual report reflect fiscal year totals, which differ from 
program year numbers used in other instances. Providers that offered VPK 
were required to meet standards mandating small class sizes, qualified 
teachers and developmentally appropriate curricula.   

During the 2016-17 program year, 148,395 or 88 percent of children enrolled 
in VPK completed the program. Completing a program means that a child has 
finished 70 percent of program hours—378 for the school-year program and 

210 for the summer program. A total of 16,234 children were disenrolled from the VPK program. Sixty 
percent (9,692) of disenrollments were due to a parent withdrawing their child; 38 percent (6,117) were 
due to a provider withdrawing a child; two percent (378) were due to provider contract termination; and  
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less than one percent (47) were due to enrollment in the Gardiner Scholarship program. VPK Specialized 
Instructional Services, a newer program option available for 
VPK-age children with current individualized educational plans, 
saw enrollment increases in 2016-17. This option allows 
parents of a VPK-age child to choose additional therapy(ies) 
consistent with the child’s individual educational plan in lieu of 
attending VPK in a traditional classroom setting. Providers must 
be approved by DOE and meet specific licensing or certification 
requirements based on the type of specialized service they 
provide. In 2016-17, 235 children took part in this program. 

During transition to a new Florida Kindergarten Readiness Screener in fall 2014, testing was suspended in 
kindergarten through second grade on an early literacy screening measure, one of two components used 
to calculate kindergarten readiness. Since the VPK provider kindergarten readiness rate rule required using 
both components, rates could not be calculated for the 2013-14 program year nor the two following years.  

                  Children Enrolled in VPK                         
 FY 2016-17 (174,252)                                                    

Source: VPK Estimating Conference, Aug. 2, 2017 

  VPK Providers by Type 
   FY 2016-17 (6,464) 

Source: Consolidated database, Sept. 30, 2017 

2017 
VPK Provider Contracts Revoked by Cause  VPK Provider Contracts Revoked by Type 

 FY 2016-17 (20)     FY 2016-17 (20*) 

Source: Consolidated database, Sept. 30, 2017  

* Coalitions did not revoke provider contracts for any Large Family 
Child Care Homes, License-Exempt Centers, Licensed Family Child 

Homes, Public Schools or Specialized Instructional Service Providers. 
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School Readiness Program
The School Readiness Program is a financial assistance program for working families who are income-
eligible or whose children are at risk of abuse or neglect. It is designed to be a fundamental service delivery 
system for all publicly funded school readiness and child care programs.  

OEL administers the program at the state level. Early learning coalitions administer school readiness at the 
county and regional levels. Funding comes from three sources—the CCDF block grant, the Temporary 
Assistance for Needy Families (TANF) block grant and the state of Florida. 

The program’s goal is to help each child from a qualifying family develop school readiness skills, as 
measured by standards and outcomes adopted by OEL and the statewide kindergarten screening adopted 
by the Department of Education. 

School Readiness Providers by Type  
           FY 2016-17 (8,523)   

School Readiness Enrollments by Age Group 
      FY 2016-17 (203,372) 

              

Source: Consolidated database, Sept. 30, 2017 

2017 
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SR Enrollment by Priority Group
FY 2016-17 (203,372)   

 SR Enrollment by Priority Group (Monthly Average) 
         FY 2016-17 (135,310*) 

                     

 SR Disenrollment by Source of Action 
              FY 2016-17 (51,256)    

SR Provider Contracts Revoked by Type 
    FY 2016-17 (52**)              

                              

   

 

 

 

  

SR Provider Contracts Revoked by Cause 
FY 2016-17 (52) 

Source: Consolidated database, Sept. 30, 2017 

2017 

* Total reflects children served in more than one priority group in any month. Total monthly average of distinct children served is 133,507.  
** Coalitions did not revoke provider contracts for any Private Schools, Public Schools or Informals Not Licensed. 

 Children attending the School Readiness Program at the beginning of the year (July 1, 2016) remained in attendance for an average 
of 9.31 months and attended an average of 1.28 providers during the year. 
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Statewide Initiatives 
Managing Information Today 

One of the most important elements in administering a complicated statewide system is managing 
information. The volume of information requires a complex structure, but it still must be easy for users to 
navigate and operate. That is the reason for the Enhanced Field System (EFS) Modernization project 
underway at OEL. Referred to as EFS Mod, the purpose is to consolidate the antiquated distributed 
environment so that it functions as a single statewide system. Modernization provides a centralized 
environment allowing real-time access to critical program and financial data at both the state and local 
levels.   

The EFS Modernization development team is using a phased approach, allowing people to use some 
features as they are developed instead of waiting to deploy the system after it is fully integrated.   

EFS Modernization includes three main components – a Family Portal, a Provider Portal and a Coalition 
Services Portal.  

Launched in July 2015, the Family Portal allows families to 
apply for Florida’s school readiness and VPK programs online. 
Families can upload documents supporting their eligibility for 
programs and electronically sign and submit their applications. 
They can complete the entire process online. Local early 
learning coalitions offer onsite and telephone assistance to 
families who need help completing their applications.  

The Provider Portal allows providers to create and maintain a 
profile of their businesses that coalitions share with families 
requesting child care options. Providers will also use the portal 
to contract with early learning coalitions to become a school 
readiness or VPK provider. 

In addition to maintaining provider profiles and contracts, providers will also use the Provider Portal to 
manage and track attendance for reimbursement. When the three portals are fully integrated, coalitions 
can generate real-time provider listings for families as part of the state’s CCR&R services.  

The Coalition Services Portal is the core of EFS Modernization. Early learning coalition staff use this to 
process school readiness and VPK applications and manage the school readiness waiting list. Coalitions will 
also use the Coalition Services Portal to execute contracts with providers and maintain provider listings for 
families as well as process reimbursements for school readiness and VPK child enrollments. 

The 2016-17 fiscal year saw two phases of the Provider Portal component of the EFS Mod launch. In fall 
2016, the provider profile was deployed. This feature was built to feed directly into the provider contract 
process, which was launched as phase two of the Provider Portal in spring 2017. At the end of the fiscal 
year, approximately two-thirds of early learning coalitions had transitioned their providers to the 
statewide Provider Portal.  

Phase three of the statewide Provider Portal will include processing attendance, and will be launched 
along with the remaining EFS Modernization features in fiscal year 2017-18.  
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Reaching Out to Families and Others 

 

 

 

Vroom and Mind in the Making 

The Vroom project was an 18-month family engagement pilot project that translates the 
science of brain development for the first five years of life into common language. Vroom 
empowers parents and caregivers to turn everyday moments into brain-building moments 
by providing customized tips for interaction. Vroom’s 1,000+ brain-building tips arrive daily 
via a free smartphone app. Tips and other materials are also available for download free at 
www.joinvroom.org. 

The CCR&R state network and early learning coalitions used special family events, family eligibility and  
redetermination visits, and community outreach to build on the initial success of engaging families with 

Vroom. Our 18-month Vroom grant from Child Care Aware ended in 
June 2017, but our association with Child Care Aware and Vroom 
continues. The state CCR&R network as well as most early learning 
coalitions have continued to engage families with Vroom through special 
events, newsletters, websites and social media. Some early learning 
coalitions have added the cost of Vroom materials into their budgets 
and will be ordering or printing their own Vroom materials.  

To build on the Vroom initiative, CCR&R sent staff 
members to Mind in the Making professional 
development to learn how to train others. The 
training focuses on cultivating executive-function 
skills that begin to develop in young babies and 
children. CCR&R sponsored additional train-the-
trainer professional development in Tallahassee for 
coalition CCR&R coordinators and staff, Head Start staff, and staff from partner agencies and non-profits. 
These 35 trainers will begin Mind in the Making trainings for coalition staff, child care providers and 
families throughout Florida. 

 

http://www.joinvroom.org/
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Family Engagement 

One of CCR&R’s essential services is family engagement. In fiscal year 2016-17, the 
state office developed family engagement guidance and toolkits for early learning 
coalitions, child care providers and families. The toolkits include resources to help 
coalitions and child care providers develop family engagement plans; self-assessments 
for child care providers and families; and resources to strengthen family engagement 
at all levels. Building positive relationships between families and CCR&R staff at both 
the local and state levels enables CCR&R to help families become more informed and 
make positive choices that impact their child’s development and well-being.   

 

The state CCR&R network establishes and builds relationships with early childhood 
professionals across the nation. Stemming from that outreach, the National Center  

on Parent, Family and Community Engagement (NCPFCE) invited CCR&R to participate in a Peer-to-Peer 
Family Engagement Initiative. Administered jointly by the Office of Head Start and the Office of Child Care, 
NCPFCE supports family well-being, effective family and community engagement, and children's school 
readiness, including transition to kindergarten. The Peer-to-Peer Family Engagement Initiative focuses on 

staff-family relationship-building practices that are culturally and linguistically 
responsive; integrated and systemic family engagement strategies that are outcomes-
based; and consumer education, family leadership, family economic stability and 
individualized support for families facing adversity. This initiative connects states to 
share successful family engagement strategies and materials and to discuss ways to 
encourage effective family engagement at all levels in early childhood programs. CCR&R 

has a state family engagement team consisting of CCR&R and community outreach staff from OEL and 
three coalitions, as well as a representative from Head Start. 

CCR&R staff also support providers and families with infor- 
mation and resources through Parents’ Pages, a monthly 
newsletter for families. Each summer, there is a summer 
learning page on OEL’s website. In August, OEL posts a back-
to-school page listing activities and family resources. CCR&R 
uses social media such as Pinterest, Facebook and Twitter to 
make consumer information and resources readily available 
to families and child care providers. The state network  
office sends additional information to coalitions in a bi-monthly guide—New CCR&R Resources—that 
highlights new or updated resources for families and providers. CCR&R uses Dropbox and SharePoint to 
manage even more resources about various topics so they are accessible to local CCR&R programs. 

CCR&R state network staff members work with the School Readiness and VPK programs to integrate family 
engagement into their statewide initiatives. As a result, inclusion, expulsion and suspension prevention 
guidance, revising the early learning and developmental standards, transition to kindergarten and the 
infant-toddler network have each included family engagement as an essential component. 
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Help Me Grow Florida  

Part of the Help Me Grow National Center, Help Me Grow Florida is designed to increase access to services 
for children who may show developmental, behavioral, physical or social challenges. The state system 
focuses on identifying developmental, physical and/or behavioral challenges in children ages birth through 
8, and connecting the children and their families to local developmental, medical and behavioral services. 
In 2012, Florida became an affiliate of Help Me Grow National launching initiatives in Hillsborough and 
Miami-Dade counties. The 2014 legislature approved $2 million to establish a state coordinating office, 
provide infrastructure for a statewide program and launch five additional Florida affiliate sites. Funds were 
contracted through OEL for the Florida Developmental Disabilities Council, the designated fiscal agent. In 
2016, the Children’s Forum became the designated fiscal agent. Currently, 11 established affiliates serve 
27 counties across the state and offer families information, resources and 
materials; referrals with advocacy and follow-up; children’s health and 
developmental screenings; enrollment in community programs; and net- 
working opportunities for families, service providers and community partners. 

HIPPY 

The Home Instruction for Parents of Preschool Youngsters or HIPPY program is a home visiting program 
designed to help low-income parents prepare their preschool children for kindergarten. Home visiting 

programs have been shown to improve 
children’s school readiness skills, school 
attendance and positively influence later 
academic achievement.  

In fiscal year 2016-17, 1,554 families 
received services from the HIPPY program 
through TANF-eligible funding. Peer parent 
educators deliver 30 weeks of high-quality 
school readiness curriculum activities and 
books directly to parents, who then work 
each day with their own 3-, 4- and 5-year-
old children. 

A longitudinal study using 2016-17 
program data showed that Florida HIPPY 

programs helped parents become more involved in their children’s education and learning. Data showed 
that HIPPY students had strong attendance and promotion rates. HIPPY children also performed 
significantly better on the Florida Standards Assessment math test. 
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Transition to Kindergarten 

Along with the Head Start State Collaboration Office, Children’s Forum and Title I Office within the Florida 
 Department of Education, OEL 
collaborated with early learning 
coalitions and school districts to 
support successful transition for 4-
year-olds to kindergarten. The team 
invited volunteers from early 
learning coalitions, districts, Title I, 
Head Start, professional organiza-
tions and community partners to 

participate in a Transition-to-Kindergarten focus group to explore Florida’s resource needs and how to 
support coalitions and districts in meeting the needs. The focus group is developing a two-year action plan 
including tools and resources to support successful transitions for children entering kindergarten through 
the following strategies: 

OEL will offer professional development for teachers on implementing the standards in summer 2018. The Florida 
Early Learning and Developmental Standards – Birth to Kindergarten (2017) for school readiness programs and 
Florida Early Learning and Developmental Standards – 4 Years Old to Kindergarten (2017) for VPK programs will be 
implemented in programs in fall 2018.  

 
1. Develop a statewide communication plan with tools and resources for local level  

2. Encourage collaboration at the local level 

3. Support and advocate for data sharing across the state 

4. Share and promote tools to assist families with transition 

5. Share and promote tools to assist providers and children with transition 

6. Encourage development of skills and measures in social and emotional learning 

Accountability
Florida Early Learning and Developmental Standards: Birth to Kindergarten 

 Early learning and developmental standards reflect the knowledge 
and skills that a child on a trajectory for success should have at the 
end of an age-related time frame in school readiness and VPK 
education programs. In 2016-17, OEL convened a group of national 
and state early learning content experts to revise the Florida Early 
Learning and Developmental Standards: Birth to Kindergarten 
(2011) and the Standards for Four-Year-Olds (2011). The goal—to 
ensure that standards are rich, interactive and lead to better 
preparation for children based on current research supporting high-
quality standards. The standards address eight early learning and 

developmental domains reflecting a child’s expected age-appropriate progress--physical development, 
approaches to learning, social and emotional development, language and literacy, mathematical thinking, 
scientific inquiry, social studies and creative expression through the arts. 
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VPK Assessment  

Fiscal year 2016-17 was the fifth year it was mandatory for VPK providers to administer the VPK 
Assessment at the beginning and end of the VPK program. Providers report and submit assessment data 

through the Bright Beginnings website. The online reporting 
system has specialized reporting features at the child, 
classroom, center, coalition, district and state levels as well as 
individualized parent letters in three languages. The website 
also houses instructor resources related to early literacy and 
mathematics.  

VPK Assessment gives specific information about each child’s 
skill level in four areas with significant research support pointing 
to later educational success: phonological awareness, alphabet 

knowledge, oral language/vocabulary and mathematics (number sense).  

OEL-approved trainers offer instructor-led training on how to administer the assessment, interpret results 
and discern instructional implications. Online and instructor-led training are available. During the 2016-17 
fiscal year, 1395 participants took part in the trainings. 

Readiness Rates  

OEL is responsible for calculating VPK provider kindergarten readiness rates, which indicate the percentage 
of children a VPK provider serves who are ready for kindergarten based on components in the Florida 
Kindergarten Readiness Screener. It was not possible for OEL to calculate a readiness rate for the 2013-14 
program year nor the two following years. DOE procured a kindergarten screening instrument for use 
beginning fall 2017, and OEL expects to calculate VPK provider kindergarten readiness rates for the 2016-
17 VPK program year.   

Through its network of VPK regional facilitators, OEL continues to offer training and technical assistance 
required of VPK providers on probation for providers previously determined to be on probation (those 
who did not meet the minimum kindergarten readiness rate). 

Pre- and Post-Assessments for Children in School Readiness 

Florida law requires OEL to adopt a list of approved child assessments that are valid, 
reliable and developmentally appropriate for use on a voluntary basis as pre-
assessment and post-assessment tools in school readiness programs. This provides 
teachers, child care providers and parents with a way to guide instruction, 
document learning and development over time, and complement developmentally-
appropriate curriculum. The following companies contract with OEL so early 
learning coalitions are able to purchase their assessments through a statewide 
contract: Assessment Technology, High Scope Educational Research Foundation and Teaching Strategies.  



 

OEL Annual Report 2016-2017                                                                                                                                                                              27 
 

                                                                                                    Statewide Initiatives   

 

CLASS Program Assessment 

A voluntary statewide capacity-building Classroom Assessment Scoring System™ Initiative offers CLASS 
trainings to early learning coalition and RCMA staff, Head Start/Early Head Start staff, OEL staff, training 
partners and early education provider association representatives. An observation-based program 

assessment, CLASS measures the strength of teacher-child interactions.  

The CLASS assessment describes multiple teaching components linked to 
student achievement and social development. More than 2,000 
participants statewide have received training. Components include Pre-K 
Observer Training, Pre-K Observer Train-the-Trainer, Making the Most of 
Classroom Interactions Train-the-Trainer, Toddler Observer Training, 
Toddler Observer Train-the-Trainer, Infant Observer Training, Effective 
Feedback Training and Instructional Support Strategies Training. 
Observations and trainings have target goals to help teachers improve 
child outcomes.  

 

 Special-Focus Networks
Inclusion Network 

Each early learning coalition has a designated representative assigned to the state-
wide inclusion network. Representatives get training, technical assistance and 
resources they share with local providers to help them improve the way they 
implement inclusive practices. The network holds monthly meetings to discuss 
training opportunities and needs, research, resources and best practices. Specialists 
meet annually as a group and quarterly in their regions.  

During fiscal year 2016-17, the office continued to develop a system to coordinate 
the inclusion and infant/toddler networks. Since infant and early childhood mental 
health are key to both networks, working together will help address issues that 
benefit the early learning community.  

Infant/Toddler Specialist Network 

OEL coordinates an infant/toddler network designed to support coalition staff who 
manage local infant/toddler initiatives or work in a direct support role to providers 
serving young children from birth to 36 months old. The network promotes community 
connections between providers and services tailored to infants and toddlers and 
provides a system of care through early learning coalitions for the youngest children in 
the School Readiness Program.  
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Select Programs and Projects
Child Care Executive Partnership Program 

The Child Care Executive Partnership or CCEP is a public-private 
partnership program that helps employers meet the needs of their 
working parents. Operating under the authority of Section 1002.94, 
Florida Statutes, the board of directors and participating partners draw 
staff support from the Office of Early Learning. 

The program enables early learning coalitions to work with private and community employers to match 
federal and state funding on a dollar-for-dollar basis with contributions from local governments, charitable 
foundations and private businesses to provide child care services to participating families. This effectively 
doubles funding available for early education and care for working families in these communities. 

In fiscal year 2016-17, the CCEP board set new priorities for distributing funds and implemented a different 

allocation methodology to encourage coalitions not currently participating in the CCEP program to bring in 

new business partners from the community. 

2016-17 Highlights 
 Participants included 551 private business partners, 23 public entities and 20 

non-profit agencies. 

 There were 91,778 children served.   

 Of those, 23,168 were served because  

businesses provided an employee benefit match  

for their employees.   

 68,610 children received child care assistance due to a community benefit 

match contribution (purchasing pool) from private, public and non-profit 

partners. 
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Early Learning Performance Funding Project  

The Florida Legislature created the Early Learning Performance Funding Project through the 2014-2015 
General Appropriations Act. The project provides performance-based funding for school readiness provi-
ders with high-need populations that demonstrate improved program quality, teacher-child interactions 
and/or child outcomes. In the project’s third year, 341 early learning providers with 1,204 teachers 
received targeted training and performance-based funding for improving school readiness program 
outcomes.  

There are three key elements to the project. 

1. A funding differential for programs serving high-need populations.  
2. Professional development interventions to significantly improve teacher quality.  
3. Continuous measurement of teacher interactions with children along with  

continuous assessment of child growth and development.  

In fiscal year 2016-2017, there were three tiers of participating providers divided by background and  
prior experience. Each tier had different requirements and had to achieve different metrics in order to 
earn performance-funding incentives. 

Based on the Year 3 evaluation, performance-funding project interventions demonstrated significant 
positive impact on program quality, teacher-child interactions, gains in teacher knowledge, change in 
teacher practice and teacher collaboration in the classroom. The evaluation also showed positive 
cumulative impact in direct child outcomes in the Tier 3 provider group. Teachers and directors in this tier 
benefited from three years of continuous participation and a focus on quality instruction and program 
improvement.  

Additionally, the project shows a significant, positive effect on early childhood program quality and child 

outcomes among at-risk children and the teachers who support them.  

School Readiness Health and Safety Standards 

Federal legislation reauthorizing CCDF funding took effect in 2016-17 and included 
new health and safety requirements for child care providers that receive the federal 
funding. In Florida that meant all child care providers offering the School Readiness 
Program must have at least one inspection each year. Previously, only licensed child 
care providers received an annual inspection. Developed to align with Department of 
Children and Families’ health and safety standards, new requirements included group 
size, expulsion policies and pre-service training. Inspections began mid-November 
2016 and there have been more than 10,500 completed since then. 
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Pre-Service Training 

Additional pre-service training modules were built in collaboration with the University of Florida’s 
Lastinger Center. These online courses cover the pre-service training topics required through CCDF 
reauthorization and are offered free-of-cost to school readiness providers.  

Expulsion, Suspension and Dismissal Prevention 

Part of CCDF reauthorization directed providers to have expulsion 
policies. In June 2017, OEL released a formal position statement 
about limiting or preventing the use of expulsion, suspension and 
dismissal as a disciplinary tool. A statewide training collaboration 
began and trained more than 4,000 participants to date. The 
position statement and training help early childhood professionals 
develop strong policies and implement best practices to serve our 
most vulnerable and at-risk children in a safe, developmentally 
appropriate and resource-rich manner. This collaboration will 
continue into the 2017-18 fiscal year.  

Impact Project 

As part of the new Early Childhood Training and Technical Assistance System, the Child Care State Capacity 
Building Center launched the Impact Project for States and Territories in 2016. The project is designed to 
support states and territories in developing their capacity to implement their early childhood projects and 
priorities. Florida was one of nine states and several territories selected for the project through a 
competitive application process. Those chosen have diverse populations, geographies and entry points for 
advancing quality but are similar in their commitment to building stronger early childhood systems to 
support significant change for young children from low-income families. Florida will create a 
comprehensive early learning system by integrating current quality initiatives and enhancing the Early 
Learning Performance Funding Project.   
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Professional Development
While parents are a child’s first teacher, early childhood educators and caregivers play a critical role in 
helping prepare an infant, toddler or preschooler for success in school and life. The Office of Early Learning 
invests in professional development for early child educators as a way to improve early learning quality for 
Florida’s young children. 

Professional Development and Resources – School Readiness 

Career Pathway/Advanced Credential Development 

Through a collaborative effort, OEL and its partners developed a career pathway for the early learning 
field. Practitioners can become competent in seven knowledge areas that are organized from basic- to 
high-level skills across tiers. Each tier is a prerequisite to the next and presumes a practitioner has greater 
knowledge and skill than in the one preceding. 

The career pathway builds on core knowledge and provides direction for practitioners who want to move 
from entry level into professional careers in early childhood learning. It includes structural support such as 
articulation of credentials and coordination among academic program providers. It also incorporates 
continuing professional development requirements, providing a road map of career opportunities within 
early care and education.  

The Registry  

In fiscal year 2016-2017, OEL began a partnership with the Department 
of Children and Families to develop a statewide system that would assist 
members of the early childhood field progress in their professional 
career. The result was the Florida Early Care and Education Professional 
Development Registry. Developed as an added function of DCF’s Child 
Care Training and Information System, the registry allows early learning 
professionals to track training they have completed and record 
certificates they receive. Florida's statewide registry helps attract, retain 
and develop a well-qualified early care and education workforce. The 
system helps practitioners assess current qualifications, identify 

education resources and support, and plan their career pathways. The registry will allow policymakers to 
analyze barriers to access, support needed for continued career advancement and program-wide 
improvements for early learning programs. 

 Professional Development Access Point 

All elements of the Florida Early Care and Education Professional Development System 
are now available at one access point on OEL’s website. The access point launched in 
spring 2017.  

 

http://www.floridaearlylearning.com/providers/professional_development.aspx
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Best Practices in Inclusive Early Childhood Education  

Early learning professionals use this tool to self-assess the strength and number of their inclusive practices. 
BPIECE assesses seven domains—environment, family, collaboration, interactions, instruction, screening 
and assessment, and transition. The teacher-level BPIECE was released to the field in fall 2016. The 
director-level tool was under development throughout this year and will be released in spring 2018.  

Early Learning Florida 

In partnership with the University of Florida’s Lastinger Center, OEL provides access to additional training 
on relevant early learning topics through the Early Learning Florida Program. The courses give early 
learning professionals the opportunity to learn best practices, receive coaching and participate in 
communities of practice. Stipends were provided to encourage course completion and mastery.  

In the 2016-2017 fiscal year, approximately 2,900 practitioners accessed these courses. Participants had a 
79 percent mastery level. A large number reported satisfaction with their level of knowledge growth and 
ability to apply newly learned skills.   

T.E.A.C.H. Scholarship 

In partnership with the Children’s Forum, OEL funded more than 4,000 scholarships for early learning 
professionals to further their education. By requiring recipients to commit to at least one year of service 
with their current employer, the scholarship agreements reduced turnover and strengthened teaching 
practices.  
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Professional Development and Resources – VPK  

Online Trainings  

The VPK program offered 11 online courses. Continuing courses covered specific areas of emergent 
literacy, language and vocabulary, mathematical thinking, English language learners and standards, as well 
as content especially for VPK program directors. At the end of 
2016-2017, OEL launched five new online courses. They included 
two in the area of social and emotional development (“Working 
to Create Positive Learning Environments: Preventive Strategies” 
and “Developing the Socially and Emotionally Competent Child”) 
and three online versions of currently available instructor-led 
courses (“Integrating the Standards: Phonological Awareness”; 
“How to Administer the VPK Assessment” and “VPK Assessment 
Instructional Implications”). In 2016-2017, 16,613 early childhood 
educators completed online VPK trainings. Updated standards 
and emergent literacy courses are in development for 2017-2018. 
 

 
 

 

Instructor-Led Trainings  

The VPK program offered eight instructor-led courses for providers, and eight corresponding train-the-
trainer courses by training area when needed. Instructor-led training continued in content areas, including 
phonological awareness, standards, how to use the VPK Assessment and interpret its results, and 
mathematical thinking.   

 In 2016-2017, VPK continued rolling out the Early Mathematics for Early Learners 
training series statewide. The four modules are “Making Sense of Sets and 
Numbers”; “Counting and Operating with Numbers”; “Patterns, Measurement and 
Data”; and “Shapes and Spatial Relationships.” Each instructor-led module includes 
training for trainers as well as participants. During 2016-2017, 3,292 early childhood 
educators (not including trainers) completed mathematical thinking trainings. This 
training will continue to be a growth area in the 2017-2018 fiscal year, and updated 
standards and emergent literacy courses are in development. 
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                 Teacher Resources  

Beginning in December 2016, the VPK team launched VPK Snapshots, a monthly 
publication for VPK providers and stakeholders, to highlight resources, 
professional development opportunities, upcoming events and “just-in-time” 
information.  

VPK team members with significant depth and breadth of early childhood 
experience presented at local, state and national conferences on a variety of 
topics including mathematical thinking, observation, using assessment data, 
assessment, STEM, intentional environments, intentional teaching, social and 
emotional development, executive functioning, transition to kindergarten and 
engaging providers with rulemaking.  

OEL continues to host an online VPK Teacher Toolkit with information on several topics, including 
mathematical thinking, VPK Assessment, and language and vocabulary in the VPK classroom. The research-
based information is available free and includes high-quality resources, video clips and materials for 
teachers to download.  

VPK Regional Facilitator Network  

OEL expanded its VPK regional facilitator network to include seven facilitators located around the state 
who support providers, coalitions and school districts as well as connecting with other stakeholders. By 
adding additional facilitators, each can spend more time in front of providers and stakeholders. Regional 
facilitators lead VPK training and technical assistance initiatives, including training VPK providers and other 
VPK-approved trainers. Facilitators serve as a local point of contact for VPK providers, coalition and district 
staff, and VPK-approved trainers in the area. Facilitators serve with regional groups and organizations that 
work with VPK-age children, including those with special needs. They work with coalitions and districts to 
host and facilitate meetings and technical assistance opportunities for VPK providers. 

During the 2016-2017 program year, VPK regional facilitators spent significant time and effort training  
trainers and early childhood educators in mathematical  

thinking. The training consists of four modules,  
consistent with the Standards for Four-Year-Olds, 
broken into content that focuses on how early math 
skills develop within preschool age children. 
Statewide, VPK Learning Circles uses a community-
of-practice model as a way to provide more 
personalized technical assistance and support to 
VPK providers outside of standardized training. VPK 
regional facilitators and the OEL-approved trainers 
they worked with offered 599 classes statewide and 
5,672 early childhood educators completed at least 
one instructor-led course. 

 
 

http://www.floridaearlylearning.com/oel_resources/publications/vpk_snapshots.aspx
http://www.flvpkonline.org/teachertoolkit/
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Learning Circles  

Beginning in fiscal year 2016-2017, VPK Learning Circles became 
available statewide, in person and virtually, to continue to support 
VPK providers’ need to practice new ideas and skills and offer 
opportunities to network locally. Topics vary by group need, but 
can include language modeling, integrating standards throughout 
the day, planning across the curriculum, concept development, 
supporting families, emotional literacy, working with English 
language learners, social and emotional development, early childhood math, assessment, observation, 
planning and implementation.  
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Year in Review – Early Learning Coalitions 

In 2016-2017, Florida’s early learning coalitions collaborated with community partners, implemented 
quality initiatives and spread the word about the importance of early learning. Coalitions worked to 
increase early learning program quality for both parents and children through professional development 
for school readiness and VPK providers and through training and resources for parents.  

Comprehensive Consumer Education 

Using family needs assessments, child care resource and referral program staff connected parents to child 
care programs and community resources best suited to meet the family’s needs. Families learned about 
the services available in their community through materials provided by coalitions at community events 
and meetings, on coalition websites and via social media.   

Parents and providers took advantage of coalition resource libraries to review research and other early 
learning materials, as well as borrow program materials to use at home or in the classroom. 

Coalitions continued to implement efforts to support parent skill building at outreach events held with 
other local entities. At community events, parents and families learned about the importance of choosing 
quality child care, early literacy programs and age-appropriate developmental milestones that mark their 
children’s growth.  

The Early Learning Coalition of Duval’s Child Care Resource and 
Referral team participated in over 50 community-based events 
reaching more than 2,000 families. Although the events were 
primarily for children and families, the coalition used some 
opportunities to connect with parts of the community not 
typically exposed to CCR&R information. These included 
Fathers Make a Difference, Elementary School Fun Days, The 
Black Expo, Foster Parents to Parents and World Relief. The 
coalition’s presence at these events educates the community 
about the school readiness program, parental choice and 
quality child care. 

During the 2016-2017 fiscal year, staff from the Early Learning Coalition of North Florida participated in 98 
community events, visited 159 businesses and distributed more than 1,100 outreach materials to parents 
and the public. Age-appropriate books and parent guides were disseminated through literacy programs 
such as First Foundation, Baby Bags and the Three-Year-Old Book Bag Project, for children ages birth to 5. 
Community volunteers read to local preschool children once a week using coalition-provided books 
through its Volunteer Reading Pals program. Partnerships with organizations such as Kiwanis and the 
Rotary Club helped raise awareness about early learning for families with children ages 1 through 5 
through various toddler and preschool festivals held within the coalition service area. Coalition staff and 
volunteers also visited local child care centers to read to and engage preschool children in hands-on 
literacy-themed activities through the coalition’s Themed Literacy Outreach Program. Children received a 
free book and teachers received classroom resources through this unique program.  
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Provider Financial Supports 

Coalitions supported professional development for contracted child care providers using various financial 
support strategies. Most coalitions provided scholarships, mini-grants, training and conference registration 
reimbursement, travel reimbursement and/or material donations to qualifying providers in a coalition’s 
service delivery area to further their education and improve classroom environments.  

 

 

The Early Learning Coalition of Orange County awarded approximately $445,000 to providers and their 
directors and teachers to ensure that child care staff met state requirements for child care performance 
standards, implemented developmentally appropriate curricula, provided literacy support and engaged in 
quality professional development. The coalition distributed $439,618.30 to 22 providers for their 
participation and successful completion of benchmarks for Florida’s Early Learning Performance Funding 
Project. Coalition scholarships for directors and providers to attend the Florida Association for the 
Education of Young Children conference enabled 98 providers to obtain continuing education units to 
maintain their credentials. An Infant/Toddler Child Development Associate (ITCDA) program provided 
financial incentives for educators who worked in at-risk communities. Those who attended training 
received an Infant/Toddler CDA credential. Twenty-one early childhood programs and 14 teachers 
participated in the ITCDA program. Additionally, the coalition awarded $4,275 in stipends to educators 
who successfully completed coursework offered by Early Learning Florida.  

The Early Learning Coalition of Polk County offered the “Kids First! Keys to Communication” 
program with Disney as its sponsor. The program’s design strengthens the whole child while 
enhancing young children’s communication skills. Teachers received one-on-one coaching and 
teaching tools to use with children in their classroom all while earning in-service hours.  

Training and Technical Assistance 

All coalitions provided hours of free training and technical assistance to providers on a range of subjects 
such as early learning standards, child screenings and assessments, developmentally appropriate curricula 
and character development, teacher-child interactions, age-appropriate discipline practices, health and 
safety, recognizing communicable diseases, and detecting/preventing child abuse. 
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The need for qualified teaching staff within the community sparked the Early Learning Coalition of 
Sarasota County to develop the Reaching Educational and Career Heights or REACH program. The program 
offered trainings and one-on-one onsite coaching throughout the year to entry-level child care workers. 
The free program recruited participants through local child care providers, Goodwill Job Connection, 
Salvation Army, the Women’s Resource Center as well as other county agencies and organizations. 
Attendees met three mornings a week for eight weeks to complete modules and exams. The program’s 90 
percent completion rate among four cohorts of child care workers led to expanding the program to include 
partnerships with the local school district and technical college. Collaborating with the Sarasota County 
Public School District, REACH developed a parental series at the Eagle Parent Academy. At the same time, 
the local technical college offered program participants opportunities to earn a Florida Child Care 
Professional Certificate and engage in other professional development.   

The Early Learning Coalition of Osceola provided three year-long initiatives to selected providers. The 
initiatives included the Foundations in Early Literacy Development initiative, which promoted early literacy 
and math; Ignite Discovery: STEM Foundations initiative, which was a partnership with the Orlando Science 
Center and partially funded through a Disney grant; and the Early Learning Performance Funding Project, 
which focuses on increasing quality within a center and teacher/child interactions. 

Quality Activities for Infant and Toddler Care 

Most coalitions held professional development sessions designed to provide practitioners with 
instructional support specific to developmental needs of infants and toddlers to expand the number of 
caregivers with the necessary skills to care for that age group. 

The Early Learning Coalition of Escambia County introduced a new program called Grow With Me, an 
infant-toddler quality initiative that uses CLASS assessments, Language 
Environmental Analysis (LENA), coaching and professional development 
to improve teacher/child interactions in birth-3 classrooms. Twenty-nine 
infant-toddler teachers participated in Grow With Me. Teachers were 
recruited in high-risk poverty tracts in an effort to potentially improve the 
kindergarten readiness scores. Teachers earned stipends and received 
intensive coaching. Data from CLASS and LENA showed the resulting 
effects on youngest children: 61 percent of participating children heard 
an increase of words in their classrooms. Infant teachers improved a 

minimum of two points on CLASS assessments by the end of the year. Toddler teachers improved a 
minimum of one point at the end of the year on CLASS. 

The Early Learning Coalition of Okaloosa-Walton unites a team of three early childhood education (ECE) 
specialists, an inclusion specialist and an ECE coordinator to provide coaching and mentorship to infant 
and toddler teachers within their school readiness programs. Using screening tools such as Fluharty, 
Auchenbach, the Ages and Stages Questionnaire and the Modified Checklist for Autism in Toddlers, this 
team of professionals is able to recognize red flags allowing the coalition to help support and meet the 
needs of individual infants and toddlers early. The coalition also hosts quarterly trainings specific to infant 
and toddlers that include topics on interacting with infants and toddlers, STEAM and language 
development. Efforts to promote early STEAM learning led to a Mobile STEAM Lab. The mobile lab  
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traveled to various provider sites with developmentally appropriate activities for children 6 weeks old to 4 
years of age. Activities in the labs encourage and strengthen interests in STEAM subjects and model 
positive learning interactions and experiences for teachers and children, building a strong foundation for 
future learning among school readiness children.   

Inclusion 

 Coalition inclusion coordinators provided onsite technical 
assistance to providers about classroom routine, scheduling, 
classroom management, appropriate supportive activities and 
modifications that include all children. There were 
conferences with parents, directors and teachers to develop 
support plans for specific children and the overall classroom. 
Coalitions also offered developmental screenings to children 

from birth through the age they enter kindergarten, and completed follow-up referrals for children who 
scored outside the typical developmental range.  

The Early Learning Coalition of Florida’s Heartland partnered with the Punta Gorda and Lake Placid Lions 
Clubs to provide hearing, vision and BMI screening to children age 5 and younger. In FY 2016-2017, 1,085 
children received vision and hearing screenings at 32 coalition-
contracted child care provider sites.  Children over 2 years of age had 
BMI screenings. 

The Early Learning Coalition of Northwest Florida provides its birth-
to-5 school readiness community with additional individualized 
supports through its Developmental Assessment Task Force. The task 
force used results from pre-, mid- and post-assessments from 
Teaching Strategies Gold that were below typical scores in four or 
more developmental domains as indicators of potential community-
based referrals that may be needed to IDEA Part C and Part B provider 
organizations. Working through the coalition’s inclusion specialist, the 
coalition collected and reviewed 1,368 pre-assessments, 1,482 mid-
assessments and 1,624 post-assessments from its school readiness 
providers. The task force made referrals to community partners such 
as FDLRS, the Children’s Home Society, Head Start and Early Head Start, which were able to provide 
support to many providers, children and their families in the northwest Florida coalition service area.  

More information about the accomplishments of individual early 
learning coalitions throughout the year, and copies of their annual 
reports, are available on their websites. An interactive map that 
links to each coalition’s website is available at 
www.floridaearlylearning.com. 

 

 

 

http://www.floridaearlylearning.com/
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Conclusion 

When it comes to a child’s future, there is no more 
important age than birth to 5. Their brains develop 
exponentially. Children reach about 85 percent of their 
adult brain growth in the first 40 months. They learn to 
think and speak. They ask questions and begin to solve 
problems. They are small learning sponges. 

That is what makes working in early learning so rewarding. 
Every single day, we know we work to make lives better for 
Florida infants, toddlers, preschoolers and families.  

So, while it may be satisfying to look at a rearview mirror for 
the perspective of past accomplishments, it is when we look 
ahead to what is possible to accomplish in the future that 
we become truly energized. What are we looking forward 
to? A robust infant and toddler network. Expanded inclusion 

activity. Year four of the Early Learning Performance Funding Project. Rolling out new standards for 
children from birth to kindergarten. Continuing to improve quality, enhance professional development, 
and make it easier for parents to apply for school readiness services and enroll in VPK.  

In 2017-2018, OEL will continue to work 
collaboratively with partners—early 
learning stakeholders, other agencies, 
the Florida Legislature and the 
Executive Office of the Governor—to 
realize our mission to administer and 
deliver a high-quality, comprehensive 
system of early learning services that 
benefits Florida’s children and families 
and Florida’s economy.  
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Appendix A – Early Learning Coalition Service Delivery Fiscal Year 2016-17  
Services delivered by early learning coalition 

CCR&R, School Readiness, VPK or inclusion services delivered by service provider 

Inclusion services delivered by separate service provider 

Coalition (Counties Served) CCR&R School Readiness VPK Inclusion 

Alachua     

Big Bend (Leon-Gadsden-Liberty-
Taylor-Jefferson-Madison-Wakulla) 

    

Brevard     

Broward  
First Call For Help 

Broward 2-1-1 
Broward Regional 

Health Planning Council 
Broward Regional 

Health Planning Council 
Family Central Inc. 

Duval     

Escambia     

Flagler and Volusia     

Florida’s Gateway (Union-Columbia-

Suwannee-Lafayette-Hamilton) 
    

Florida’s Heartland (Charlotte-

DeSoto-Hardee-Highlands) 
    

Hillsborough  

Hillsborough County  
School District Early 

Childhood School 
Readiness Programs  

  

IRMO (Indian River-Martin-
Okeechobee) 

    

Lake     

Manatee     

Marion     

Miami-Dade/Monroe     

Nature Coast (Citrus-Sumter-Dixie-

Levy-Gilchrist) 
    

North Florida (Clay-Nassau-Baker-

Bradford-Putnam-St. Johns) 

Episcopal Children’s 

Services 

Episcopal Children’s 

Services 

Episcopal Children’s 

Services 

Episcopal 

Children’s Services 

NW Florida (Calhoun-Franklin-Gulf-

Homes-Jackson-Washington-Bay) 
    

Okaloosa and Walton      

Orange  
Community Coordinated 
Care for Children 

Community Coordinated 
Care for Children 

Community Coordinated 
Care for Children 

 

Osceola Community Coordinated 
Care for Children 

Community Coordinated 
Care for Children 

Community Coordinated 
Care for Children 

Osceola County 
School District  

Palm Beach      

Pasco and Hernando     

Pinellas      

Polk     

Santa Rosa     

Sarasota     

Seminole     

Southwest Florida (Collier-Lee-
Hendry-Glades) 

    

St. Lucie     
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Appendix B – Percentage of Children in School Readiness Compared to Children in 
Poverty by Early Learning Coalition 

Percentage of Eligible Children in School Readiness Program 
Paid Enrollments* by Early Learning Coalition: Fiscal Year 2016-17 

 

 
 
Source: Demographic Estimating Conference Database updated February 2017; county population estimates for August 2017. 
Source: Office of Early Learning, OEL Fact Book as of September 2017 and School Readiness Program paid enrollments. 
* School Readiness Program paid enrollments include infants, toddlers, 2-year-olds, and preschool 3- and 4-year-olds. 
**The sum of county data does not equal the statewide total. Children may be served in more than one county. 
***RCMA serves children in multiple counties. 

Early Learning Coalition    

School 

Readiness 

Enrollments*

Number of Children 

Below 150 Percent of 

Federal Poverty Level

Percent of Children 

Served Compared to 

Number Below 150 

Percent of Federal 

Poverty Level

State ** 121,075 562,039 22%

ELC of Alachua County 1,860 5,653 33%

ELC of the Big Bend Region 3,904 11,354 34%

ELC of Brevard 3,581 13,513 27%

ELC of Broward County 7,540 47,914 16%

ELC of Duval 7,710 32,989 23%

ELC of Escambia County 2,236 9,533 23%

ELC of Flagler & Volusia Counties 4,225 15,432 27%

ELC of Florida's Gateway 1,297 5,475 24%

ELC of Florida's Heartland 1,571 9,902 16%

ELC of Hillsborough County 8,815 42,019 21%

ELC of Indian River, Martin, and Okeechobee Counties 2,115 8,476 25%

ELC of Lake County 1,909 7,953 24%

ELC of Manatee County 1,906 10,023 19%

ELC of Marion County 2,224 10,739 21%

ELC of Miami-Dade/Monroe 20,003 81,928 24%

ELC of the Nature Coast 1,636 7,933 21%

ELC of North Florida 3,246 13,392 24%

ELC of Northwest Florida 2,410 10,228 24%

ELC of Okaloosa and Walton Counties 1,600 7,178 22%

ELC of Orange County 9,590 42,091 23%

ELC of Osceola County 1,873 12,219 15%

ELC of Palm Beach County 7,124 34,193 21%

ELC of Pasco and Hernando Counties 3,544 16,062 22%

ELC of Pinellas 5,589 21,183 26%

ELC of Polk County 4,135 24,018 17%

ELC of St. Lucie 2,141 9,459 23%

ELC of Santa Rosa 708 4,120 17%

ELC of Sarasota 1,423 6,320 23%

ELC of Seminole 1,566 8,785 18%

ELC of Southwest Florida 3,779 31,955 12%

RCMA*** 1,206 NA NA
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Appendix C – Percentage of Children in School Readiness Compared to Children in 
Poverty by County 

Percentage of Eligible Children in School Readiness Program 
Paid Enrollments* by Early Learning Coalition: Fiscal Year 2016-17 

County 
School Readiness 
Enrollments* 

Number of Children Below 
150 Percent of Federal 
Poverty Level 

Percentage of Children Served 
Compared to Number Below 150 
Percent of Federal Poverty Level 

State ** 121,075 562,039 22% 

Alachua 1,860 5,653 33% 

Baker 231 842 27% 

Bay 1,521 5,541 27% 

Bradford 259 530 49% 

Brevard 3,581 13,513 27% 

Broward 7,534 47,914 16% 

Calhoun 47 438 11% 

Charlotte 687 3,415 20% 

Citrus 680 3,444 20% 

Clay 882 4,621 19% 

Collier 943 9,344 10% 

Columbia 816 2,254 36% 

Miami-Dade 19,595 80,929 24% 

Desoto 147 1,545 10% 

Dixie 34 592 6% 

Duval 7,710 32,989 23% 

Escambia 2,236 9,533 23% 

Flagler 488 2,727 18% 

Franklin 22 292 8% 

Gadsden 688 2,493 28% 

Gilchrist 92 524 18% 

Glades 5 356 1% 

Gulf 45 413 11% 

Hamilton 73 601 12% 

Hardee 162 1,674 10% 

Hendry 312 1,933 16% 

Hernando 951 4,710 20% 

Highlands 590 3,268 18% 

Hillsborough 8,815 42,019 21% 

Holmes 139 989 14% 

Indian River 812 3,661 22% 

Jackson 490 1,671 29% 

Jefferson 168 513 33% 

Lafayette 11 189 6% 

Lake 1,909 7,953 24% 

Lee 2,589 20,322 13% 

Leon 2,409 6,001 40% 

Levy 340 1,723 20% 

Liberty 54 227 24% 

Continues next page. 
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Appendix C (continued) 
 

County 
School Readiness 
Enrollments* 

Number of Children Below 
150 Percent of Federal 
Poverty Level 

Percentage of Children Served 
Compared to Number Below 150 
Percent of Federal Poverty Level 

Madison 253 813 31% 

Manatee 1,906 10,023 19% 

Marion 2,224 10,739 21% 

Martin 888 2,802 32% 

Monroe 421 999 42% 

Nassau 212 1,635 13% 

Okaloosa 1,284 5,201 25% 

Okeechobee 452 2,013 22% 

Orange 9,590 42,091 23% 

Osceola 1,873 12,219 15% 

Palm Beach 7,124 34,193 21% 

Pasco 2,624 11,352 23% 

Pinellas 5,589 21,183 26% 

Polk 4,135 24,018 17% 

Putnam 870 3,160 28% 

St. Johns 828 2,604 32% 

St. Lucie 2,141 9,459 23% 

Santa Rosa 708 4,120 17% 

Sarasota 1,426 6,320 23% 

Seminole 1,566 8,785 18% 

Sumter 504 1,650 31% 

Suwannee 330 1,836 18% 

Taylor 199 508 39% 

Union 87 595 15% 

Volusia 3,790 12,705 30% 

Wakulla 222 799 28% 

Walton 349 1,977 18% 

Washington 180 884 20% 

RCMA*** 1,206 NA NA 

 
Source: Demographic Estimating Conference Database updated February 2017; county population estimates for August 2017. 
Source: Office of Early Learning, OEL Fact Book as of September 2017, and School Readiness Program paid enrollments. 
* School Readiness Program paid enrollments include infants, toddlers, 2-year-olds, and preschool 3- and 4-year-olds. 
**The sum of county data does not equal the statewide total. Children may be served in more than one county. 
***RCMA serves children in multiple counties. 
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