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MEMORANDUM
TO:

Executive Directors/Chief Executive Officers, Early Learning Coalitions and
Redlands Christian Migrant Association

FROM:

Lisa Zenoz, Deputy Director of Finance and Operations

DATE:

October 18, 2022

SUBJECT:

Overview of 2022-23 Monitoring Criteria and Process

Section 1002.82(2)(s), Florida Statutes (F.S.), requires the Division of Early Learning (DEL) to “at least
biennially provide fiscal and programmatic monitoring to evaluate the performance of each early learning
coalition in administering the school readiness program, ensuring proper payments for school readiness
program services, implementing the coalition’s school readiness program plan, and administering the
Voluntary Prekindergarten Education Program.”
DEL will begin the 2022-23 monitoring reviews in October 2023 for both the Accountability Section
(AS) and the Financial Management Systems Assurances Section (FMSAS). Attachments 1 and 2 are the
published monitoring schedules for both AS and FMSAS, respectively. Attachments 3 - 6 describe the
2022-23 monitoring processes for both AS and FMSAS and identify the program areas and review
criteria. Once final, DEL will upload the 2022-23 monitoring tools to the Program Integrity document
library on the coalition zone in Monitoring Guides→2022-23 Monitoring Tools.
DEL will hold the Fiscal monitoring orientation webinar at 2 p.m. (EDT), Tues, Nov. 1, 2022, and the
Accountability monitoring orientation webinar at 10 a.m. (EDT), Thurs, Nov. 3, 2022. These webinars
will inform coalitions and DEL contractors about the 2022-23 monitoring review process, monitoring
schedule, review areas and common observations from the previous year’s monitoring cycle. DEL will
send webinar invitations in separate emails.
If you have any questions, please contact Reginal Williams at Reginal.Williams@oel.myflorida.com or
(850) 717-8606.
LZ/rgw
Attachments - 6
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Division of Early Learning
2022-23 Accountability Section (AS) Monitoring Schedule
Attachment 1
Coalition

Monitoring Date
(start of review)

Sarasota
Pinellas
HIPPY
Pasco Hernando
Marion
Escambia
Orange
MDM
Lake
Polk
Emerald Coast
Duval
Osceola
The Children's Forum
SWFL
Flagler Volusia
Hillsborough

10/24/2022
10/31/2022
11/30/2022
11/30/2022
01/09/2023
01/25/2023
02/13/2023
03/01/2023
03/20/2023
04/05/2023
04/24/2023
05/10/2023
05/31/2023
06/07/2023
06/26/2023
07/12/2023
07/31/2023
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Division of Early Learning
2022-23 Fiscal (FMSAS) Monitoring Schedule
Attachment 2

Coalition/Entity

Type of FMSAS
Review1,2

Monitoring
Date

Onsite1

10/03/22

Remote/Desk Review

10/10/22

Emerald Coast
Broward

Remote1,3

Seminole

10/10/22

Orange

Remote1,3

10/17/22

Hillsborough

Onsite1,3

10/17/22

Duval

Onsite1

10/24/22

Onsite1

Miami-Dade/Monroe

Onsite1

10/31/22

Remote/Desk Review

10/31/22

Onsite1

11/07/22

North FL
IRMO
Children’s Forum (CF)/TEACH & Help Me Grow

Remote/Desk Review

Palm Beach

10/24/22

11/07/22

Pinellas3

Remote/Desk Review

11/14/22

Florida’s Heartland

Remote/Desk Review

11/14/22

Onsite1

11/28/22

Osceola

Remote/Desk Review

Northwest FL

Onsite1

St Lucie

12/05/22
12/05/22
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Coalition/Entity

Manatee
Redlands Christian Migrant Association (RCMA)

Type of FMSAS
Review1,2

Monitoring
Date

Onsite1

12/12/22

Onsite1

12/12/22

Polk

Onsite1

1/09/23

Brevard

Onsite1

1/09/23

Marion3
USF/HIPPY

Remote/Desk Review
Remote/Desk Review
1

1/17/23
1/17/23

Pasco-Hernando

Onsite

1/23/23

Sarasota

Onsite1

1/23/23

Lake

Onsite1

1/30/23

Southwest FL

Onsite1

1/30/23

Santa Rosa

Remote/Desk Review

2/06/23

Flagler-Volusia

Remote/Desk Review

2/06/23

Onsite1

2/13/23

Escambia
Alachua

Onsite1

2/20/23

Big Bend

Onsite1

2/20/23

Florida’s Gateway

Onsite1

2/27/23

Nature Coast

Onsite1

2/27/23

Notes
1.

2.

Most monitoring visits are planned as in-person/onsite visits in 2022-23 as DEL transitions back
to normal operations and away from COVID-19 travel limitations. FY2022-23 scope proposes
up to ten (10) entities for remote/off-site monitoring, but these plans are subject to change if
required by local public health conditions.
See separate documentation from DEL for authorization to complete scoped fiscal monitoring
tasks remotely.
2022-23 FMSAS Monitoring Schedule Attachment 2
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3.

One or more schedule changes were made related to impacts from Hurricane Ian.
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Division of Early Learning
2022-23 Accountability Review Process
Attachment 3
Biennial Review Process
1.

2.
3.
4.

5.
6.
7.

The Division of Early Learning’s (DEL) Accountability Section (AS) will send the Accountability Review
notification letter to coalitions and the statewide contractors approximately four weeks before the review start
date. The notification letter will include an initial document request, due dates for the document request, a
schedule of important monitoring events, and a certification/questionnaire about the coalition’s policies and
procedures.
AS will review all 30 coalitions and three statewide contractors biennially. AS may review some coalitions or
contractors on an annual basis due to other risk factors (e.g., change in service delivery model, amount of
funding, special review requests).
During the 2022-2023 fiscal year, AS will conduct reviews of 15 coalitions and two contractors.
Review components
a. Eligibility/Payment Validation
i. Review areas are School Readiness (SR), Voluntary Prekindergarten Child Eligibility
(VPKC) and VPK Provider Eligibility (VPKP). AS will sample data for each review that will
include, when possible, files from the previous fiscal year and the current fiscal year.
ii. Payment validation (SRPV and VPKPV) and VPK Child (VPKC) compliance observations
that AS determines to be provider errors (ex. attendance reporting or certificate of eligibility
(COE) discrepancies) will not appear in the final report. Provider errors will appear in the
draft report and AS will note them in the courtesy review response before removing them
from the final report. However, the coalition must still submit a corrective action plan for the
files.
b. Programmatic Performance
i. Review areas are Child Care Resource and Referral (CCRR), Coalition Governance (CG),
Operations and Program Management (OPM) and Educational Service Delivery (ESD).
ii. The programmatic review period will start on July 1, 2021, and will typically end shortly
before the date of the post-site (official) exit conference.
iii. AS will review compliance and implementation of prior review corrective action plans, as
well as criteria identified in the Program Integrity Monitoring Guides.
c. Data Accuracy (DA) – Edit and Exception Reports
i. The Accountability Section runs edit and exception reports to assist coalitions with managing
compliance with data correction requests and data cleansing activities. The reports may
identify instances in which there is missing, invalid or inaccurate information.
ii. During biennial reviews, AS will review edit and exception reports to identify errors that
require coalition follow-up and review team validation. This may require coalitions under
review to communicate with other coalitions to reconcile data.
AS will send a document request to coalitions for additional documentation, as needed.
AS may conduct phone/remote interviews before or during the review. If there is a need for interviews during
the review process, AS will inform the coalition in advance and schedule the interviews.
Commencement of monitoring review activities will typically include the entrance conference on the first day
of the scheduled review. The first review activities will include DA, SR and VPK file reviews and document
collection, and may include other monitoring activities.
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8.

9.
10.

11.

12.

13.

The preliminary findings briefing will occur after the conclusion of the SR and VPK eligibility and payment
validation and DA reviews. The preliminary findings briefing will give the coalition an opportunity to discuss
the preliminary findings with AS staff regarding these areas only. The coalition will have 10 business days to
submit a response and supporting documentation to DEL’s preliminary findings. Note – AS will complete
eligibility and programmatic scorecards during the post-preliminary review phase. AS will compile the results
from the scorecard analyses and present them to the coalition in the draft report.
The post-preliminary review activities will include finalization of the working papers, document citations and
additional follow-up with the coalition as needed. Note – AS may add or remove noncompliance findings or
training issues during the post-preliminary review phase.
AS will conduct the official exit conference, approximately 30 calendar days after the end of the postpreliminary review phase, to review the draft report. The exit meeting may take place on-site at the coalition’s
office. During the exit conference, AS will conduct a verbal discussion with the coalition regarding preliminary
eligibility and programmatic findings and training issues in the draft report and draft management addendum.
During the courtesy review period, the coalition has 10 business days, from the day the coalition receives the
draft report, to respond to the draft report and draft management addendum. This period allows coalitions to
submit documentation that AS will review to determine whether to remove findings or accept corrective
actions. AS will document these determinations in DEL’s response to the coalition’s courtesy review. The final
disposition of the observation will be reflected in the final report. The management addendum to the draft
report mostly provides business practice suggestions for the coalition’s consideration and does not require a
coalition response. However, in some instances, the management addendum will include observations that
could result in a finding in the coalition’s next accountability review if the coalition does not implement the
suggested business practice.
Accountability report – After the monitoring team completes its post-preliminary review, AS will document
the observations in a draft report and send it to the coalition/contractor as a courtesy review approximately 79
days from the end of the initial scheduled review date. After AS receives and processes the coalition’s courtesy
review responses, AS management will review and finalize the draft report. AS will subsequently publish the
final report and send it to the coalition. While it is AS’s objective to publish the final report as soon as possible,
there may be instances where the need for additional research, documentation, and communication (on behalf
of the coalition/contractor and AS to ensure report accuracy and provide needed technical assistance) causes
delays in the report’s final publication.
Corrective action plan and case corrections –
a. The coalition must respond to all findings with a corrective action plan (CAP) and additional
documentation to correct findings that the coalition did not address during the courtesy review period.
The coalition must submit its CAP and noncompliance corrections within 30 calendar days after AS
publishes the coalition’s final report. AS will accept the CAP if the corrections address and resolve all
findings. After the review closes, AS will review any pending corrective actions for implementation in
30- to 90-day increments following the review closure date.
b. If the coalition has repeat findings from the previous accountability review, AS may require the
coalition to submit quarterly reports for up to two quarters after the review closes. These reports are
separate from the coalition’s corrective action plan and AS uses them to verify that the coalition is
implementing its submitted and accepted corrective action plan. The quarterly report due dates will
vary based on the date AS publishes the report.
Review is closed.
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2022-23 Accountability Review Process – Flow Chart Summary Attachment 4
Pre-Desk
Review

ELC receives Notification Letter via
email
(at least 4 weeks prior to Entrance Conference)

Preliminary
Review

DEL conducts a virtual Entrance
Conference
Overview of the review scope and
process

Post-Prelim
Review

10-Day Response
ELC is given 10 business days from the
date DEL uploads preliminary
spreadsheets to provide a response and
supporting documentation.

Draft Report

DEL finalizes all work papers and
composes Draft Report (DR) and
Management Addendum (MA)
DEL will contact ELC to schedule date
and time for on site Exit Conference

ELC receives Review Samples
(At least 2 weeks prior to Entrance Conference)

DEL reviews sampled Data Accuracy
and eligibility files for VPK Provider, SR
& VPK Child, and SR & VPK Payments.
DEL will request additional docs/explanations as
needed

DEL conducts a virtual preliminary
eligibility exit conference 1-3 business
days after 10-day response start date to
discuss observations listed on
spreadsheets.
ELC receives the DR and MA ( incl.
spreadsheets and scorecards) prior to
the Exit Conference
DEL discusses findings and MA during
the on-site Exit Conference
(Approx. 3 months from Entrance Conference)

ELC uploads programmatic and
eligibility docs by dates listed in
Notification Letter

DEL uploads preliminary spreadsheets
to SharePoint, starting the 10-Day
Response period.

DEL completes programmatic
scorecards: OPM, CCRR, ESD and CG
And scorecards for SR, VPK Child and
VPK Provider
Note: The ELC will see the results of these reviews for
the first time in the draft report

Courtesy Review Period
The ELC is given 10 business days from
receipt of the DR and MA to respond,
rebut/concur and provide supporting
documentation

Final Report

DEL reviews ELC's Courtesy Review
Response and updates report and MA
to reflect if documentation supports
removal of findings, training issues or
acceptance of corrective action

DEL Management reviews and
approves the report suite

DEL publishes the final Accountability
Report and addendum to the report
and sends it to the ELC

Corrective
Action Plan
(CAP)

The ELC submits CAP response and
corrections for all findings the ELC did
not resolve during the courtesy review
period to DEL within 30 calendar days
after the report is published

CAP is accepted if the corrections
address and resolve all remaining
findings. Review is then closed

DEL will review any pending corrective
actions in 30-day increments following
the review closure date

Manny Diaz, Jr.
Commissioner of Education

2022-23 DIVISION OF EARLY LEARNING (DEL)
FISCAL MONITORING PROCESS
ATTACHMENT 5
I.

Fiscal monitoring overview
A. Why does DEL have to perform fiscal monitoring tasks?
a. DEL is responsible for ensuring that all the federal and state funds it receives and
passes through to the state’s 30 Early Learning Coalitions (ELCs) and other subrecipient(s) are used in accordance with applicable federal and state laws and
regulations.
b. Onsite monitoring of these entities is required for DEL to comply with its oversight
and monitoring responsibilities as outlined in 45 CFR Part 74.342(a), Section
1002.82(s), Florida Statutes, and 2 CFR 200.332(b) and (d).
c. DEL will also establish appropriate financial statement audit requirements on its
own and include them in agreements with its for-profit subrecipients (if applicable). 2
CFR Part 200.501(h) indicates agreements “should describe applicable compliance
requirements and the for-profit subrecipient’s compliance responsibility.”

II.

Fiscal monitoring procedures
A. Who/what will be monitored? *
For 2022-23, DEL anticipates the following monitoring engagements will be performed.
Program year activities for the School Readiness (SR) and Voluntary Prekindergarten
(VPK) programs will be included in the monitoring scope for 2022-23.
a. 30 of 30 ELCs
b. Redlands Christian Migrant Association, Inc. (RCMA)
c. University of South Florida for the HIPPY program
d. The Children’s Forum (for the TEACH program and the FL Help Me Grow Project)
*Note: FY2022-23’s scope may include modifications to (1) include new entities/temporary
projects and/or (2) to allow testing of stimulus/COVID-related federal funding streams (CRRSA,
ARPA Discretionary, ARPA Stabilization Grants, etc.).

B. What monitoring procedures will be performed? *
DEL has summarized the monitoring requirements for key fiscal operating areas and has
provided testing procedures (listed by category) in separate files available for review as
needed. For 2022-23, these fiscal monitoring tasks were reviewed in the planning phase
and minimal changes from the prior year’s monitoring tool were noted. This monitoring
tool is provided to the contractors hired by DEL to perform the entities’ monitoring visits.
The key financial monitoring categories monitored include the following.
MATTHEW MEARS
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1. Preventive / Corrective Action Plan (PCAP) Implementation
2. Financial Management Systems
3. Internal Controls Environment
4. Cash Management
5. EFS Reconciliation to Financial Records (not part of scope for 2022-23)
6. Prepaid Program Items (Participant Support Costs)
7. Cost Allocation and Disbursement Testing
8. Travel
9. Purchasing Activities
10. Contract Activities
11. Subrecipient Monitoring
C. What analytics for internal controls will be performed?
Procedures to analyze subrecipient internal controls were implemented in 2008-09. A
self-assessment survey form (Internal Control Questionnaire (ICQ)) is required annually
from each ELC/subrecipient. The survey documents inquiries about controls for the
following key areas of operations.
a. Governance/Oversight/Management
b. Revenues/Other Income Analysis
c. Cash
d. Prepaid Program Items (Participant Support Costs)
e. Fixed Assets
f. Payables and Disbursements
g. Payroll – General
h. Grant Match
i. Program Requirements
j. Subrecipient Monitoring
k. Information Technology – Access Controls1
l. Information Technology – Data Backup1
m. Information Technology – Passwords1
n. Information Technology – Disaster Recovery1
o. Information Technology – Security1
1

Note: For the ELCs and RCMA, these survey questions are meant to include workstations
with access to the Single Statewide Information System (SSIS) data.

D. Where and when will the fiscal monitoring procedures be performed?
a. Onsite visits2 will begin in October 2022.3
b. All monitoring visits will be completed on or before March 17, 2023.
2

Note: If needed for 2022-23 (due to federal, state and/or local restrictions related to the
COVID-19 public health emergency), DEL has the authority to issue supplemental written
Contractor instructions to complete one or more scoped onsite monitoring tasks using
equivalent remote-work/offsite processes.
3
Note: DEL activated the supplemental instructions described above in Note 2. The FY2022-23
scope proposes up to 23 entities will be monitored onsite, as local public health conditions allow.
If needed, these plans will be revised to allow 100% equivalent remote-work/offsite processes.
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E. How will we prepare for and scope these monitoring tasks?
a. For 2022-23, DEL staff performed a risk assessment of each ELC and subrecipient to
identify the sample sizes required for tests of detailed transactions (see “ELC Sample
Sizes” files).
b. Factors used to assign risk levels (low, medium, high), include but are not limited to
level of funding received, special projects/grants, entity operations,
timeliness/accuracy of report filings, turnover in key management positions, results
from all levels of prior year program testing, monitoring, audits and recent operating
circumstances.
c. Data request letters and other template files will be provided to each entity 42
calendar days (6 weeks) prior to the start date for the onsite visit.
d. Requested data items from each entity are due 28 calendar days (4 weeks) prior to the
start date for the onsite visit.
e. A Pre-planning meeting will be held by DEL with each onsite monitoring team 2
weeks prior to the start date for the onsite visit. This is an opportunity for the
contracted monitors to become familiar with the entity, its operations and current
environment prior to starting the monitoring tasks. Pre-planning meetings are held in
person or by telephone conference. Optional attendance by telephone for entity staff
is allowed.
f. In preparation for the pre-planning meetings, a separate pre-planning document has
been prepared for FMSAS staff and the monitoring teams. This planning worksheet
lists tasks that include, but may not be limited to the following.
i. Review prior year monitoring findings;
ii. Review the entity’s current policies/procedures, cost allocation plan (CAP), and
other fiscal operating records;
iii. Examine data items provided by the entity, including responses to the annual
ICQ; and
iv. Review the entity’s detailed General Ledger transactions to assist in sample
selections for onsite testing.
g. Combining the evidence from these testing tasks with data gathered by other DEL
units allows DEL to reduce the level of disruption or administrative burden on the
entities each year while still meeting DEL’s oversight and monitoring duties.
h. Selected sample items will be provided to each entity 7 calendar days (1 week) prior
to the start date for the onsite visit.
F. Other comments/items to consider during planning
a. The service delivery models for the entities vary across the state. The selected
Contractor(s) must obtain a sufficient understanding of activities performed by other
material service organizations (i.e., administrative entities, central agencies or fiscal
agents), and DEL will rely on the professional judgment of the selected CPA firm(s)
to determine the testing levels needed beyond the minimum work plan requirements
identified in the 2022-23 monitoring program (see “Template” files).
b. The supplemental checklists and monitoring tool for 2022-23 were designed to
provide a comprehensive list of monitoring tasks required for DEL subrecipients.
Some tasks will be performed by the monitoring teams, while other tasks will be
completed by various DEL staff. Tasks to be completed by DEL staff (and not part of
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the scoped services for the monitoring teams) will be clearly marked on the 2022-23
monitoring tool and checklists.
c. Prices negotiated for executed contracts for the onsite/remote fiscal monitoring
services are all-inclusive and include all travel, report production and other
miscellaneous expenses, as applicable, for all procedures planned for any of the ELCs
and other selected DEL subrecipients.
G. Onsite testing tasks2
a. Each monitoring visit will last from 3 to 5 calendar days, based on the scoped tasks
assigned by DEL during the planning phase for each entity.
b. An entrance conference with the entity’s management team will be conducted by the
monitoring team leader on the first day of the visit.
c. For details on specific tasks scoped as part of monitoring testing/tasks, see DEL’s
2022-23 Onsite Financial Monitoring Tool.
d. In addition to haphazard or random sampling of current year disbursements (general
administrative costs, prepaid program items, staff salaries, fringe benefits and nonpersonnel services, travel, etc.), the monitoring tool includes other testing tasks by
financial category for the monitors to perform for each entity. Other testing tasks
include inspection of documents, tests of significant items, inquiries, observation and
analytical procedures.
e. A pre-exit conference will be held by the monitoring team leader with FMSAS staff
after the scoped testing tasks are completed. This conference is usually held by
phone/virtually and must be performed prior to the exit conference and the close of
the monitoring visit.
f. An exit conference with the entity’s management team will be conducted by the
onsite team leader on the last day of the monitoring visit. DEL staff will usually
attend virtually; onsite attendance by DEL may occur as needed.
H. Reporting on results
The reporting process includes tasks assigned to the contracted monitoring teams and
FMSAS staff. For specific report disclosure requirements, please see the 2022-23 DEL
report template for more details. As part of this process additional research and
review/approval processes may also be performed on a case-by-case basis.
a. The contracted monitors will prepare and release a draft report with input and
direction from DEL management to the entity and DEL for review within 15 days
after completion of the entity’s exit conference.
b. A draft report review will be reviewed by the entity and DEL within 14 days after
receipt of the draft report. If additional research, review/approval tasks are required,
adjustments to this timeline may be required.
c. The contracted onsite monitors will prepare and release a final report to the entity and
DEL within 10 days of receipt of DEL’s approval of the draft report.
d. Follow-up on any corrective action recommendations is assigned to and will be
completed by FMSAS staff. Also, any required DEL management technical
assistance or follow-up will be facilitated by FMSAS staff.
e. New for 2022-23 - FMSAS staff proposed some process changes to help improve
timelines for processing FM reports.
i. See item III B below for more details.
Fiscal Monitoring Process Attachment 5
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ii. *FMSAS received approval from DEL to apply these process changes on an
interim basis to 2022-23 activities. DEL management will determine if these
revisions should be made permanent.
1. Days 1 – 8 after each exit conference – DEL management will review exit
memo disclosures for each entity to (a) identify issues to include in FM
report and (b) identify other disclosures for routing to FMSAS’ enhanced
TA tasks.
2. Days 9 – 15 FM teams prepare draft report for FDOE/DEL/Entity.
III.

Financial monitoring follow-up and close-out tasks
A. Close-out tasks
a. The contracted monitors will submit the entity’s testing workpapers to DEL for
review within 3 days after the final report is released.
b. DEL will perform the workpaper review process for each entity within 7 days after
receipt of the workpaper files.
c. A final analysis of the quality of work provided by the contracted onsite monitors will
be prepared for and shared with DEL’s fiscal staff. If applicable, performance results
will be used to begin the renewal process for contract services for the next program
year.
B. Preventive/Correction Action Plan (PCAP) process
If instances of noncompliance are noted by the onsite monitors, based on the scope of the
monitoring tool(s) provided by DEL, report findings may be identified. The coalition
must respond to all findings with a PCAP and additional documentation that will correct
the findings. See PCAP instructions for more details.
a. If a report has no findings a PCAP is not required; instead, a letter of final report
approval is sent by DEL to the entity.
b. Notice from DEL to the entity will be sent by email within 4 days after the final
report is released to confirm the entity has findings and a PCAP is required.
c. DEL staff will prepare a pre-populated PCAP template for each entity. The PCAP
template will be sent by email within 3 days after the PCAP notice is transmitted.
d. The entity will submit its PCAP within 30 calendar days after the release of the
template PCAP.
e. DEL staff will review the PCAP responses and related support files provided to
accept/approve the planned corrective actions provided. This process is completed
within 30 calendar days after the entity’s PCAP replies are submitted unless
additional research tasks are required.
f. Additional follow-up and inspection of the listed corrective actions for each entity are
performed during the next onsite visit.
g. New for 2022-23 - FMSAS staff proposed some process changes to help improve
timelines for providing related technical assistance (TA) to DEL subrecipients.
i. See item II H above for more details.
ii. *FMSAS received approval from DEL to apply these process changes on an
interim basis to 2022-23 activities. DEL management will determine if these
revisions should be made permanent.
1. Day 15 after each exit conference – FMSAS staff can begin ad hoc TA.
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2. FMSAS will schedule monthly 30-minute TA sessions for all entities. TA
will focus on issues gathered in prior month’s FM visits.
IV. Other related activities
A. Uniform Grant Guidance changes (reductions) to financial statement audit scopes.
Based on updates to Uniform Grant Guidance for federal grant programs in recent years,
some compliance areas are no longer tested by independent auditors for annual
federal/state single audits. However, compliance in these areas is still required, so each
non-federal pass-through entity (i.e., FDOE/DEL) must determine how best to address
oversight/monitoring/testing for these areas of operations. See attached excerpt from 2
CFR Part 200 Appendix XI, Compliance Supplement, CFDA #93.575/93.596 (CCDF
cluster).
a. Activities allowed or unallowed
b. Allowable costs/Cost principles
c. Cash management #
d. Eligibility
e. Equipment/Real Property management #
f. Matching, level of effort, earmarking
g. Period of performance
h. Procurement, Suspension and Debarment #
i. Program Income #
j. Reporting of subawards #
k. Subrecipient monitoring
l. Special tests and provisions
# Testing category no longer covered by federal/state single audit compliance requirements.

B. Other legacy scope considerations/recommendations
a. Property and equipment inventory testing gaps. Fixed asset testing at the local
level has not been covered by fiscal, programmatic or in-house FABS quarterly
review processes. FDOE received OAG findings in this area in recent program years.
b. Match-related testing (including in-kind valuations) gaps. Limited match-related
monitoring tasks have been performed in onsite visits since 2008-09. Based on DEL’s
DEL Match Monitoring, PI/FMSAS staff will coordinate with FABS to identify
appropriate tasks to allow for expanded tests to monitor match contributions for funds
collected/expended.
− Program Year 2022-23 – research and development phase
− Program Year 2023-24 – implementation phase

c. Time reporting issues and related policy gaps. Multiple observations related to
incomplete or incorrect time reporting processes were noted for ELCs during the
2019-20, 2020-21 and 2021-22 monitoring cycles.
− Staff research is ongoing for these issues
− Other related topics will be evaluated by DEL’s management team to determine if
DEL should establish limits or standards for annual pay raises, staff bonuses,
signing bonuses*, severance payments^, retirement benefits, etc. *This is
currently an unallowed cost type for SR/VPK grant programs. ^This is currently a
cost type that requires DEL-level analysis to verify allowability per state statutory
instructions.
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2022-23 Fiscal Monitoring (FM) Process – Flow Chart Summary Attachment 6
FM Planning/ Notice

Entity receives Notification Letter via
email
(At least 6 weeks prior to Entrance Conference)

FM Pre-Planning

FM Visit

FMSAS & FM team prep for FM visit in
Pre-Planning meeting
(At least 2 weeks prior to Entrance Conference;
attendance by Entity staff is optional)

Entrance Conference
FM team/Entity meet and then FM Visit
testing/review tasks performed
(Days 1- 3 for most; visits for larger ELCs = 4-5
days)

FM Report

Technical Assistance
(TA)

Preventive/Corrective
Action Plan
(PCAP)

FM team prepares FM draft report
based on DEL management instructions
for FM report disclosures and/or TA
issues (15 days after Entity's exit conference)

Entity will provide data request list
items by dates listed in Notification
Letter
(At least 4 weeks prior to Entrance Conference)

FMSAS & FM Team review all
submitted Entity files and make
sample selections for FM visit
(At least 1 week prior to Entrance Conference;
dates adjusted for Entity holiday closures, too)

Exit Conference
held by FM team/Entity/DEL to share
any draft issues/observations found
with Entity's management team
(Held in the pm on last day of FM Visit)

Entity receives invite to DEL's FM PrePlanning ith FMSAS & FM Team Leader
(At least 3 weeks prior to Entrance Conference,
attendance is optional)

Entity receives FM Samples
(At least 1 week prior to Entrance Conference;
dates adjusted for holiday closures, too)

DEL management review of FM results
Will identify (1) FM report disclosures
and/or (2) other items for DEL/FMSAS TA
(Days 1 - 8 after the FM Exit Conference)

DEL/Entity Courtesy Review Period
for final formatting and typo review

FM team issues final FM report
to the Entity and DEL

(up to 14 days after draft report's release)

(up to 10 days after courtesy review period)

DEL management review of FM results
used by FMSAS to initiate TA and
related support tasks

DEL TA and Support tasks will include
30-minute monthly group TA sessions*
& one-on-one help as needed

FMSAS will coordinate TA efforts and
PCAP processes to provide updates to
DEL's management

(15 days after Entity's exit conference)

(*Topics gathered from prior month's FM visits)

(Will continue as on-going basis support)

Entity submits PCAP responses for all
findings included in the final FM report
to DEL within 30 calendar days after
receipt of the PCAP template from DEL

DEL reviews PCAP response/support
files and shares any proposed edits
with Entity within 30 calendar days

DEL issues PCAP Acceptance letter and
continues providing any related TA
tasks required

