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Executive Summary 

A child’s early years shape their future.  

 Approximately 80 percent of brain growth occurs in 
the first three years.  

 By 3 years of age, there is a 30-million-word gap 
between children from the wealthiest and poorest 
families.  

 

 

 

Language development during preschool years relates 
to reading skills and school success later. 
Economic returns for investing in child development 
and early education include higher earnings and 
employment for parents presently and higher 
educational attainment and earnings for children in 
the future.  
Early education can boost a child’s earnings later in 
life by 1.3 to 3.5 percent. 

The early years are what the Office of Early Learning is 
about.  
OEL supports families and works to ensure children have 
quality care and early learning opportunities. Our job is to 
make sure the state’s investment in early child education and care works for Florida’s children and families 
and provides a return on investment to Florida residents.  

As lead administrator of federal and state child care funds, OEL partners with 30 local early learning coalitions 
and the Redlands Christian Migrant Association to deliver comprehensive statewide early learning services. 
The office develops and implements the Voluntary Prekindergarten Education Program and oversees federal 
and state funds for the School Readiness Program, which includes child care resource and referral services. 
OEL governs day-to-day operations of early learning programs statewide, allocating federal and state funds to 
coalitions and other statewide providers. Early learning coalitions are responsible for delivering local services. 

Funded by the Child Care and Development Fund Block Grant, the School Readiness Program helps eligible 
low-income families get child care so they can work or attend training or education programs. VPK prepares 
young learners for success in school and life. The program is a free, high-quality education program for all 4-
year-olds residing in Florida regardless of family income.   

During fiscal year 2015-2016, more than 207,000 children in Florida received school readiness services and 
more than 175,000 children were in VPK. 

In addition to ensuring that statewide early learning programs operated smoothly and efficiently throughout 
the year, there were specific accomplishments and milestones worth noting. 
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Included in the 2014 Child Care and Development Fund Block Grant reauthorization were new federal 
requirements to strengthen health and safety standards that would affect private and public school 
readiness providers—background screening and health and safety inspections. As the Florida Legislature 
amended laws to help implement new requirements, OEL worked with partner agencies, coalitions and early 
learning stakeholders to prepare for the changes.  

The internal effort to develop and implement a comprehensive statewide early learning information 
management system to replace an outdated legacy system continued to make significant progress in 2015-
2016. The Family Portal now allows families to complete the entire school readiness and VPK application 
processes online. They can upload eligibility documents, electronically sign applications, manage waiting list 
status and school readiness revalidation, and print out VPK certificates of eligibility. Facing a July 1, 2016, 
legislative deadline, OEL completed a milestone change extending VPK eligibility to young 5-year-olds.  

The Coalition Services Portal enables early learning coalitions to process school readiness and VPK 
applications and manage the school readiness waiting list.  

The Florida Legislature reauthorized the Performance Funding Project in 2015-2016 giving approximately 400 
providers and their instructors an opportunity to receive additional funds for improving child outcomes in the 
School Readiness Program. Child care facilities and family child care home providers participated in the 
project to elevate the quality of their programs, enhance their professional development and earn additional 
compensation for demonstrating success.  

Professional development is a key element in improving overall quality of the early education workforce. OEL 
realized considerable achievement in this area in 2015-2016. VPK launched five new online courses, including 
three created in partnership with the Lastinger Center at the University of Florida. Our school readiness team 
drafted the Florida Early Care and Education Career Pathway, which calls for creating additional credentials 
as a further step to developing the workforce. In 2015-16, early child care workers received 3,780 
scholarships through T.E.A.C.H., an increase of 20 percent over the year before. And, for the first time, those 
scholarships could be used toward a bachelor's degree.  

One of OEL’s four goals is to improve the quality of early learning programs to best serve Florida’s children 
and families. Improving quality is embedded in what we do. During 2015-2016, the office held numerous 
stakeholder meetings to coordinate efforts to develop an early learning quality improvement system.  

While progress through partnerships and hard work characterized much of 2015-2016, this was a year to 
celebrate an early learning milestone. In 2002, Florida voters became the first in the nation to initiate and 
approve a constitutional amendment creating a state-funded voluntary prekindergarten education program. 
Ten years after the first 4-year-olds began attending VPK in 2005, more than 1.7 million children have 
benefited from the successful program. A month-long celebration of VPK’s 10th birthday kicked off during 
2016 Children’s Week. The celebration continued through February with activities and events across the state 
to draw attention to VPK. Early learning coalitions, VPK providers, teachers, families and students 
participated. 

This annual report provides more detail about these accomplishments and others for OEL, early learning 
coalitions and partner organizations across the state during the 2015-2016 fiscal year.  
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Financial Review 
 
In fiscal year 2015-2016, OEL received $1 billion in funding. In addition to school readiness, VPK and 
child care resource and referral services, funding was included for the Child Care Executive 
Partnership Program; the Redlands Christian Migrant Association, an organization that provides 
child care and early education to children of migrant farmworkers and rural, low-income families in 
Florida; the Home Instruction for Parents of Preschool Youngsters or HIPPY program, which is a 
parent involvement, school readiness home visitation program for eligible parents to help prepare 
their 3-, 4- and 5-year old children for success in school and life; and T.E.A.C.H., an early childhood 
scholarship program that provides financial support to early childhood caregivers and center 
directors so they can work toward earning a teaching credential, degree or director’s credential. 

Budget for the Office of Early Learning 
  

 Local Coalitions – School Readiness $560,527,228   

 Local Coalitions – VPK 389,254,479  

 VPK Standards/Accountability 4,458,892  

 Child Care Executive Partnership (CCEP) 15,000,000  

 Redlands Christian Migrant Association 12,100,000  

 HIPPY 3,900,000  

 T.E.A.C.H. 4,500,000  

 Performance Funding 10,500,000  

 School Readiness Teacher Training 2,000,000  

 Help Me Grow Florida  1,883,957  

 Data Systems and Services 3,167,891  

 VPK Outreach/Monitoring 990,000  

 School Readiness Fraud Grants (restitution payments 
to coalitions) 

300,000  

 Admin/Program Support 12,765,356  

 Total Budget $1,021,347,803   
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Expenditures 
The following tables reflect actual expenditures for the school readiness and VPK programs during 
2015-2016 at the state and coalition levels. 

Office of Early Learning Statewide Contract Expenditures 

  
The Children's Forum (T.E.A.C.H.)  $4,499,987  

 

 
Redlands Christian Migrant Association $13,019,999  

 

 
University of South Florida (HIPPY) $3,737,111  

 

 
University of North Florida (technology support)  $747,483  

 

 
Help Me Grow Florida $1,682,456  

 

 
University of Florida Lastinger Center $1,855,870  

 

 
Teaching Strategies GOLD (VPK) $2,118,258  

 

  Other Contracts $3,264,871    

  Total Statewide Contract Expenditures $30,926,036   

Descriptions of expenditure classifications  

Direct Costs – Costs for direct payments to child care facilities for child care, including Gold Seal costs. 
Administrative Costs – Costs identified in federal regulations that include the following: 

‒ Salaries and related costs of staff engaged in     ‒ Providing local officials and public with 
administering and implementing program program information  

‒ Developing agreements ‒ Fiscal and budgetary activities 
‒ Evaluating program results ‒ Legal services 
‒ Procurement and contract management  ‒ Resolution of audit findings 

Non-direct Costs – Costs for services not classified as administrative or direct payment for child care 
services. These costs may be grouped as follows: 
‒ Child care placement monitoring  ‒ Program development 
‒ Social services    ‒ Services related to determining person’s 
‒ Provider recruitment  eligibility for child care programs 
‒ Preparation and participation in judicial    ‒ Case management ensuring a child at risk 

hearings of abuse or neglect continues in child care 

Quality Costs – Costs related to quality such as child screening, technical assistance to providers, early 
learning curriculum, professional development, parental training and involvement, child care resource and 
referral, inclusion and the Infant/Toddler Specialist Network. 

Gold Seal Costs – Costs related to the Gold Seal Quality Care program, which allows higher reimbursement 
per child for providers that are accredited by nationally recognized agencies and that meet quality 
standards. 

There is some variation across coalitions due to differences in service delivery models and quality initiative 
priorities. There may also be cost differences associated with multi-county coalitions compared to 
coalitions that serve a single county.
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Coalition Level School Readiness Program Expenditures  

Coalition  
Total 

Expenditures w/ 
Cash Match 

Direct Services 
Expenditure 
Percentage 

Administrative 
Expenditure 
Percentage 

Non-Direct 
Services 

Expenditure 
Percentage 

Quality 
Expenditure 

Percentage (w/o 
Gold Seal) 

Alachua 9,289,663 79.1% 4.5% 20.9% 10.1% 

Big Bend 17,006,217 80.4% 4.3% 19.6% 6.5% 

Brevard 17,075,977 81.2% 4.9% 18.8% 5.9% 

Broward 44,788,156 80.5% 4% 19.5% 7.8% 

Duval 28,274,027 79.6% 2.9% 20.4% 20.1% 

Escambia 13,745,304 83.7% 3.6% 16.3% 4% 

Flagler-Volusia 14,151,143 83.7% 4.6% 16.3% 5.8% 

Gateway 6,887,758 81.1% 2.8% 18.9% 8.9% 

Heartland 8,833,600 78% 4.9% 22% 8% 

Hillsborough 42,352,864 82.2% 3.5% 17.8% 8.5% 

IRMO 7,651,405 78.8% 4.6% 21.2% 9.3% 

Lake       6,806,557 80.3% 4.6% 19.7% 9.3% 

Manatee        8,931,164 78.5% 5% 21.5% 12.6% 

Marion        7,697,491 83.7% 4.4% 16.3% 7.1% 

Miami-Dade/Monroe 109,148,795 85.2% 3.3% 14.8% 8.2% 

Nature Coast 7,788,481 79.1% 4.8% 20.9% 6.8% 

North Florida 14,884,594 79.9% 4.6% 20.1% 9.5% 

Northwest Florida 10,317,439 81.1% 4.4% 18.9% 8.1% 

Okaloosa-Walton 7,616,346 80.7% 3.9% 19.3% 6.9% 

Orange          36,851,031 81.3% 4.5% 18.6% 8.6% 

Osceola         6,508,119 79.7% 4.5% 20.3% 9.% 

Palm Beach       35,004,375 81.4% 4.4% 18.6% 4.1% 

Pasco-Hernando 13,794,853 84.8% 2.9% 15.2% 5.5% 

Pinellas          29,610,253 81.8% 4.3% 18.1% 6.6% 

Polk         19,343,469 79.9% 3.4% 20.1% 9.5% 

Santa Rosa          3,672,199 78.6% 4.7% 21.4% 7.2% 

Sarasota           5,989,041 80.6% 4.1% 19.4% 6.6% 

Seminole           6,303,389 79.5% 5% 20.5% 6.1% 

St. Lucie       8,667,555 82.1% 4% 17.9% 8.1% 

Redlands (RCMA) 12,610,010 81.4% 4.8% 18.6% 1.5% 

Southwest Florida 19,949,702 82.6% 4.6% 16.3% 5.4% 

Statewide $581,550,977 82% 4% 18.1% 7.4% 

Source: OEL SR Expenditure Workbooks FY2015-16 

Cash match only includes cash in EFS. 
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School Readiness Program Administrative Staff and Overhead 

Coalition 
Number SR 

Children Served 
(by FTE) 

Number of SR 
Administrative 
Staff (by FTE) * 

Ratio of 
Children 

Served to SR 
Admin Staff 

SR Admin 
Expenditures 

Ratio of SR Admin 
Overhead to Number 

of SR Children 
Served 

Alachua 1,552 30.85 50.3 419,817 270.5 

Big Bend 3,461 14.35 241.2 728,920 210.6 

Brevard 2,668 47.54 56.1 838,784 314.4 

Broward 6,883 17.87 385.2 1,805,889 262.4 

Duval 5,915 63.40 93.3 823,772 139.3 

Escambia 2,181 36.83 59.2 498,970 228.8 

Flagler-Volusia 2,674 37.40 71.5 646,591 241.8 

Gateway 1,325 12.82 103.4 194,113 146.5 

Heartland 1,277 14.87 85.9 433,385 339.4 

Hillsborough 8,035 10.00 803.5 1,471,741 183.2 

IRMO 1,641 17.68 92.8 352,189 214.6 

Lake 1,591 22.99 69.2 316,350 198.8 

Manatee 1,802 31.31 57.6 446,518 247.8 

Marion 1,879 13.96 134.6 337,913 179.8 

Miami-Dade/Monroe 19,522 248.81 78.5 3,607,037 184.8 

Nature Coast 1,377 13.85 99.4 377,691 274.3 

North Florida 2,936 41.67 70.5 683,349 232.7 

Northwest Florida 1,828 12.49 146.4 454,256 248.5 

Okaloosa-Walton 1,333 22.49 59.3 297,809 223.4 

Orange 7,230 33.15 218.1 1,664,832 230.3 

Osceola 1,319 19.22 68.6 293,325 222.4 

Palm Beach 6,726 67.56 99.6 1,537,058 228.5 

Pasco-Hernando 2,819 11.25 250.6 407,084 144.4 

Pinellas 5,090 68.95 73.8 1,274,852 250.5 

Polk 3,790 62.00 61.1 663,476 175.1 

St. Lucie 1,725 24.75 69.7 346,861 201.1 

Santa Rosa 602 12.14 49.6 173,191 287.7 

Sarasota 920 16.46 55.9 248,420 270 

Seminole 952 18.74 50.8 313,387 329.2 

Southwest Florida 4,572 49.28 92.8 910,649 199.2 

Statewide 105,625 1,094.68 96.5 $22,568,231 213.7 

  * Includes contracted staff 
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State Level Voluntary Prekindergarten Program Expenditures 

Coalition 
Total Administrative 

Expenditures 
Total Direct Services 

Expenditures 
Total All Expenditures % for Admin 

Alachua 159,657  4,226,818 4,386,475 3.78% 

Big Bend 243,941  6,376,503 6,620,443 3.83% 

Brevard 425,369  10,873,232 11,298,601 3.91% 

Broward 1,498,037  37,471,489 38,969,526  4.00% 

Duval 861,230  22,330,643  23,191,873  3.86% 

Escambia 188,099  4,797,455 4,985,554  3.92% 

Flagler-Volusia 384,750  9,652,878 10,037,628 3.99% 

Gateway 94,527  2,412,614 2,507,140 3.92% 

Heartland 161,311  4,042,058 4,203,369  3.99% 

Hillsborough 836,641  27,598,724 28,435,365  3.03% 

IRMO 207,817  5,457,085 5,664,903  3.81% 

Lake       193,402  5,264,823 5,458,225  3.67% 

Manatee        240,250  6,401,219 6,641,469 3.75% 

Marion        206,786  5,170,091 5,376,876 4.00% 

Miami-Dade/Monroe 2,187,262 55,255,456 57,442,717  3.96% 

Nature Coast 161,379 4,034,470 4,195,849 4.00% 

North Florida 495,571 12,389,284 12,884,855  4.00% 

Northwest Florida 181,443 4,536,072 4,717,515  4.00% 

Okaloosa-Walton 186,568  5,484,900 5,671,468 3.40% 

Orange          1,128,377  28,211,782 29,340,159 4.00% 

Osceola         287,461 7,205,371 7,492,831  3.99% 

Palm Beach       926,225 25,975,167 26,901,392  3.57% 

Pasco-Hernando 481,253 12,017,120 12,498,373  4.00% 

Pinellas          588,387 14,702,065 15,290,452  4.00% 

Polk         394,638 10,201,302 10,595,940 3.87% 

Santa Rosa          93,158 2,604,306 2,697,464  3.58% 

Sarasota           159,082 4,676,433 4,835,515 3.40% 

Seminole           341,159  9,617,332 9,958,491  3.55% 

St. Lucie       148,206  5,552,590 5,700,796 2.67% 

Southwest Florida 793,270 19,945,345 20,738,615  3.98% 

Statewide $14,255,253  $374,484,626  $388,739,879  3.81% 

Source: OEL VPK Expenditure Workbooks FY2015-16 
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Voluntary Prekindergarten Program Administrative Staff and Overhead 

Coalition 
Number VPK 
Children (by 
FTE) Served  

Number of VPK 
Administrative 
Staff (by FTE) * 

Ratio of Children 
Served to VPK 

Admin Staff 

VPK Admin 
Expenditures 

Ratio of VPK Admin 
Overhead to Number of 

VPK Children Served 

Alachua 1,778 3.64 488.3 159,657 89.82 

Big Bend 2,748 2.65 1036.8 243,941 88.78 

Brevard 4,468 9.33 478.9 425,369 95.21 

Broward 15,134 4.13 3664.3 1,498,037 98.99 

Duval 9,077 12.39 732.6 861,230 94.88 

Escambia 2,034 2.68 760.4 188,099 92.48 

Flagler-Volusia 4,145 6.60 628.0 384,750 92.83 

Gateway 1,049 1.18 889.2 94,527 90.08 

Heartland 1,847 1.82 1014.9 161,311 87.33 

Hillsborough 11,634 5.50 2115.3 836,641 71.91 

IRMO 2,293 5.32 431.0 207,817 90.64 

Lake 2,267 3.01 753.3 193,402 85.30 

Manatee 2,625 3.32 790.8 240,250 91.51 

Marion 2,239 2.92 766.9 206,786 92.35 

Miami Dade-Monroe 22,474 29.23 768.9 2,187,262 97.33 

Nature Coast 1,750 0.15 11666.1 161,379 92.22 

North Florida 5,205 10.17 511.8 495,571 95.22 

Northwest Florida 1,978 1.41 1402.7 181,443 91.74 

Okaloosa-Walton 2,305 3.51 656.7 186,568 80.94 

Orange 11,627 10.85 1071.6 1,128,377 97.05 

Osceola 3,014 4.78 630.5 287,461 95.38 

Palm Beach 10,434 12.81 814.5 926,225 88.77 

Pasco-Hernando 5,047 7.70 655.4 481,253 95.35 

Pinellas 6,044 11.05 547.0 588,387 97.35 

Polk 4,327 4.00 1081.8 394,638 91.20 

St. Lucie 2,296 5.25 437.4 148,206 64.54 

Santa Rosa 1,117 1.50 744.6 93,158 83.41 

Sarasota 1,908 4.25 448.9 159,082 83.38 

Seminole 3,995 2.26 1767.7 341,159 85.40 

Southwest Florida ** 7,542 12.32 612.1 793,270 105.19 

Statewide 154,399 185.73 831.3 $14,255,253 92.33 

* Includes contracted staff 

** Includes RCMA 
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Provider Payment Process 

During 2015-16, the Office of Early Learning began a project to improve the provider payment process. One 
improvement partially eliminated the need for coalitions to enter invoice data manually. Another adjusted 
the method of uploading data into the Florida Accounting Information Resource, further eliminating manual 
entry issues. OEL also streamlined many internal processes. The office continues to refine the payment 
process to expedite paying coalition invoices and expects to implement additional improvements in July 
2017. Eighty-two percent of payments to VPK providers are processed within three business days on a 
monthly average. For school readiness child care providers, 94 percent of payments are processed on a 
monthly average within three business days. 

   

 

Quality Expenditures 
Statewide  

 

The Children's Forum (T.E.A.C.H.) 4,275,000  

Redlands Christian Migrant Association 187,415  

Paul H. Brooks Publishing Co., Inc. 83,936  

University of Florida Lastinger Center 1,999,995  

Teachstone Training 621,900  

TOTAL $7,168,246  
Source: OEL School Readiness Workbooks FY2015-16 

Early Learning Coalitions 
 

Comprehensive Consumer Education 8,639,496  

Early Learning Standards, Curriculum, Health and Development Screening 
and Assessment 

5,893,298  

Provider Training/Technical Assistance and Financial Support 18,426,982  

Quality Activities for Infant and Toddler Care 6,307,228  

Inclusion 2,665,990 

TOTAL $41,932,996 
Source: OEL School Readiness Workbooks FY2015-16 
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Preventing Fraud 

Working in conjunction with early learning coalitions, OEL’s office of inspector general focused on 
preventing fraud in the statewide early learning system of services. Anti-fraud activities were concentrated 
in two main areas: comparative attendance reviews with other public assistance programs and technical 
assistance to early learning coalitions. As of June 30, 2016, the total restitution ordered year-to-date was 
$895,273.28. In 2015-2016, OEL collected $420,670.40 in restitution payments, $9,723.31 of which was for 
cases referred in 2015-2016.  

Fraud Intervention 

 

 

Number of recipients of school readiness child care support (SR recipients) 
referred to the Department of Financial Services Division of Public Assistance 
Fraud (DPAF) for criminal investigation in fiscal year 2015-2016. 579

Number of SR recipient cases that the DPAF did not investigate due to having 
been screened out, deciding not to refer the case or workload issues.

431

Number of SR recipient cases that the DPAF is actively investigating.
18

Number of SR recipient cases that are pending assignment by the DPAF, being 
screened or a request made for overpayment/over issuance assistance.

83

Number of SR recipient cases the DPAF referred to the State Attorney’s Office 
for criminal prosecution. 

47
• Twenty-six cases have not yet been adjudicated. Twenty cases had adjudication withheld or no court 

action; however, resulted in restitution of $269,745.35. One case was prosecuted, resulting in 
restitution ordered for $18,110.83.

Two cases have 
not yet been 

adjudicated. One 
case was filed by 

the court, but 
not prosecuted.

Three SR child 
care provider 

cases referred to 
the State 

Attorney’s Office 
for criminal 

prosecution. 

One SR child 
care provider 
case DPAF is 

actively 
investigating.

11 SR child care 
provider cases 
screened out 

and not 
investigated by 

DPAF.

15 SR child care 
providers referred 

to Dept. of 
Financial Services 
DPAF for criminal 
investigation in 
FY2015-2016. 
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Early Care and Education in Florida 
In collaboration with many agencies and entities, the Office of Early Learning coordinates development of 
a statewide early care and education system. Comprehensive early childhood systems require work 
across health, early learning and development, family support and leadership sectors to realize progress 
toward achieving the goal of thriving children and families. In 2015-16, Florida made progress, 
implementing state and federally funded early learning programs that provide necessary services and 
resources for Florida’s children and families.  

State Administration 
Office of Early Learning  
The Florida Department of Education 
Office of Early Learning focuses on 
access to high-quality early education, 
accountability, transparency, and 
assisting and maintaining the network 
of early learning providers who 
nurture the developing mind.  

OEL is fully accountable to the 
commissioner of education but 
independently exercises all powers, 
duties and functions prescribed by 
law. It is not part of the K-20 education 
system. 

The office administers federal and state 
child care funds and partners with 30 local early learning coalitions and the Redlands Christian Migrant 
Association to deliver comprehensive early learning services statewide.  

General Functions  

The office oversees three main early learning programs – School Readiness, 
Voluntary Prekindergarten, and Child Care Resource and Referral Services.  

OEL governs day-to-day-operations of early learning programs for the state, 
administers funds to early learning coalitions and other statewide providers, 
and is responsible for establishing support services to address 
developmentally appropriate curricula.  

As lead administrator for the school readiness program, OEL is responsible for 
developing and adopting performance standards and outcome measures.  

Other program duties related to early learning programs and outlined in 
federal and/or state regulations for the governor’s office include federal 
reporting requirements, programmatic/ financial monitoring and other 
oversight tasks deemed necessary. 
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Local Administration 

Early Learning Coalitions and the Redlands Christian Migrant Association 
Early learning coalitions and the Redlands Christian Migrant Association (RCMA) ensure that early care and 
education needs of local communities are met by planning services based on a community’s needs, creating 
networks of public and private providers, establishing public and private partnerships to leverage 
economies of scale, and collecting match dollars to serve additional families. 

They are governed by federal grant program requirements and state statutes updated in July 2013. 

General Functions of an Early Learning Coalition and RCMA 
 Resource and Referral Services 

Eligibility, enrollment, outreach 

 Child Care/Early Education Services 

Child screenings, compliance 
services, supporting quality 
improvement 

 Comprehensive Services 

Preventions and intervention, 
resource linkages, staff 
development 

 Child Care Executive 

Partnership 

Child Care Executive Partnership 
expands child care assistance 
for low-income working families 
by using state and federal funds 
as incentives for matching local 
funds from local governments, 
employers and other sources  

 IT System Services 

Support single point of entry, 
coalition websites and participant data files 

 Service Provider Payments 

Reimbursement of child care and early education providers 
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Programs and Services 

Children Served in Early Care and Education Programs and Services  

Programs/Services 2014-15 2015-16 2015-16 Waiting List 
School Readiness 215,823 207,164 37,054 

Voluntary Prekindergarten 172,902 175,048 N/A 

VPK Spec. Instructional Services 122 185 N/A 

VPK Total 173,024 175,233 N/A 
Source: School Readiness - OEL Fact Book 

Source: VPK - August 2016 Estimating Conference 

Source: Waiting List - Single Point of Entry (SPE), Enhanced Filed System (EFS), Family Portal  

School Readiness Waiting List 

The School Readiness Program has had a waiting list for services for most of the program’s life. To help 
address that, the office worked to inform child care resource and referral coordinators about Head Start and 
Early Head Start eligibility requirements. This decreased waiting time for families eligible for multiple 
programs, because they could receive services as soon as there was availability for any program.  

Other funding sources, such as local tax funding, have been used for additional slots for children to extend 
services. This has helped reduce the number of children on the waiting list. 

Fiscal 
Year 2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 

July 47,489 55,940 48,371 47,288 49,659 58,865 74,796 85,013 80,500 78,892 60,659 56,471 53,380 

August 53,274 53,321 54,275 44,536 59,376 64,557 80,751 90,791 84,098 68,414 57,750 64,687 52,527 

September 51,834 53,076 52,883 45,817 57,444 62,993 84,369 90,685 85,751 73,168 49,419 68,811 50,249 

October 54,612 52,406 57,615 41,972 56,095 65,436 87,553 91,957 81,607 68,516 47,826 68,950 42,560 

November 54,313 48,311 57,523 40,956 38,926 58,796 87,329 88,979 77,069 71,933 42,609 68,437 35,317 

December 47,801 44,569 58,042 42,975 42,446 47,662 87,697 78,906 75,110 67,676 36,770 64,548 30,926 

January 53,573 40,415 53,960 44,298 45,436 49,015 88,105 74,452 75,365 60,259 36,684 61,840 29,106 

February 46,315 39,596 27,705 44,898 46,279 47,760 84,218 67,988 71,803 58,134 37,121 58,614 25,774 

March 28,803 38,727 35,207 40,230 44,293 46,273 66,947 68,033 64,780 58,322 37,867 51,397 25,941 

April 28,978 39,677 41,146 43,241 43,866 57,671 62,235 70,869 66,206 57,182 43,624 53,596 27,260 

May 30,214 38,214 45,087 39,241 48,847 67,324 77,146 74,497 65,255 45,959 47,956 56,748 34,730 

June 58,687 40,582 45,118 40,839 53,612 69,492 80,157 78,324 68,747 65,032 52,336 59,057 36,872 

                            

Monthly 
Average 

46,324 45,403 48,078 43,024 48,857 57,987 80,109 80,041 74,691 64,457 45,885 61,096 37,054 

Monthly 
Maximum 

58,687 55,940 58,042 47,288 59,376 69,492 88,105 91,957 85,751 78,892 60,659 68,950 53,380 

Monthly 
Minimum 

28,803 38,214 27,705 39,241 38,926 46,273 62,235 67,988 64,780 45,959 36,684 51,397 25,774 

Source: Consolidated database as of Sept. 30, 2016, Single Point of Entry (SPE) and Family Portal 
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Child Care Resource and Referral Program 

The Child Care Resource and Referral (CCR&R) program is a free 
federal program that helps families identify and select quality early 
learning programs. OEL is responsible for establishing a statewide 
resource and referral network that enables local CCR&R programs to 
provide consumer education and information about available financial 
and community resources as well as types of child care and early 
learning options available to families. Trained specialists provide 
parent education to help families make informed choices and select 
quality programs that best meet their family’s needs. Additionally, 
local CCR&R programs provide training and technical assistance to 
providers and potential providers of child care. 

CCR&R services are available to anyone seeking early learning services 
or assistance in the state. OEL contracts with 30 early learning coalitions to ensure services are available in 
each of Florida’s 67 counties. Each coalition is responsible for providing services to families and providers 
within their respective service area. Trained CCR&R specialists supply parents and caregivers with the 
education and tools necessary to help them choose quality programs that best meet their family’s needs. 
Specialists also provide information and contacts for other financial assistance programs and local 
community resources the family might be eligible for. CCR&R network staff work closely with early learning 
coalitions and local CCR&R offices statewide to develop written materials, resources, brochures and 
guidance documents and offer technical assistance and training that supports delivering local services for 
families.  

The CCR&R database shows that early learning 
coalitions maintained a network of more than 
15,000 legally operating providers in fiscal 
year 2015-2016. That includes licensed, 
license-exempt, faith-based, registered family 
child care homes and school-age providers, as 
well as non-traditional child care providers. It 
is the primary data source for families seeking 
quality early care and education programs, 
including families with special needs. Services 
provided by the state network office and local 
CCR&R programs continue to grow. In fiscal 
year 2015-2016, the CCR&R state-level call 
center provided more than 20,400 referrals for 
information services for parents and families ac
percent from the previous year. The 30 local CC
services from parents, providers and the public. 

early learning programs and community resource 
ross the state. This was an increase of more than nine 
R&R programs responded to more than 247,000 requests for 
In addition to referrals and requests for services, the CCR&R 

network responded to more than 178,000 requests for information about the VPK program.  
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Each child care provider that participates in the School Readiness or VPK program must deliver services that 
comply with state law and ensure that its programs meet the educational requirements outlined by the 
Florida Legislature. These providers contract to receive federal and state funding through an early learning 
coalition or sub-recipient. Each provider is responsible for delivering high-quality educational programs to 
Florida’s youngest children. CCR&R staff develop trainings and offer technical assistance to support 
providers and potential providers of child care to enhance the quality of their programs and services.  

CCR&R Operations and Call Center 

The CCR&R state network office serves as the frontline for information for parents, providers and other 
stakeholders. The toll-free number receives an average of 1,700 calls each month. This fiscal year, the call 
center received more than 20,000 calls, which represents a 30 percent increase from the previous two years. 

The state network office is also responsible for managing and tracking all customer correspondence that 
originates through the call center, as well as responding to customer correspondence on behalf of the office 
of the governor. These inquiries often include topics such as VPK issues, losing school readiness services 
and/or dissatisfaction with services received. CCR&R network staff ensure all inquiries are addressed in a 
timely manner and parents and providers are treated with the upmost respect and provided excellent 
customer service. This year, network staff responded to more than 140 customer issues.  

The state network office offers the following services and activities to early learning coalitions and their 
contracted CCR&R service providers: 

 Statewide, regional and webinar training opportunities for coalitions and CCR&R staff. 

 Technical assistance through telephone consultations, email, conference calls, Florida’s CCR&R 
network website, mail-outs and onsite visits. 

 Development of consumer education information and materials. 

 Identification of best practices in CCR&R. 

 Technical assistance for employer-sponsored and military CCR&R services. 

 Report design, data collection and analysis. 

 Facilitation of state and national collaborative efforts in early learning and child care services. 

 Quality assurance reviews of local CCR&R services. 

CCR&R Training and Evaluation System 

Because CCR&R staff are often the front line staff that interact with parents, they are required to be trained 
and receive the CCR&R Specialist Certification within four months of employment. Customer service and 
program knowledge are essential to their performance. The CCR&R state network office has developed and 
is continuing to improve the CCR&R Training and Evaluations system in order to best prepare CCR&R staff. 
The training system includes a reference guide that serves as a training manual for all CCR&R staff and 
covers topics including types of child care, licensing and regulations, consumer education for families, 
information for child care providers, financial assistance options for families, trauma-informed care, 
customer service and many other topics related to CCR&R service delivery. CCR&R specialists receive 
certification by taking an online evaluation that is graded and recorded by the state network office. 
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Voluntary Prekindergarten Education Program 

The Voluntary Prekindergarten (VPK) Education Program 
prepares Florida’s 4-year-old children for success in school 
and in life. The program is a free, high-quality education 
program available to all 4-year-old children residing in the 
state. OEL administers day-to-day VPK program operations 
at the state level. Mandated by the Florida Constitution, the 
program originated in 2002 from a ballot initiative proposing 
an amendment. Since it began in 2005, more than 1,838,804 
children have participated and benefited from VPK. From 
the program’s start, test data collected by the Department 
of Education has shown that children who participate in VPK 
are more ready for kindergarten than children who do not 
participate in VPK.  

During transition to a new Florida Kindergarten Readiness Screener in fall 2014, testing was suspended in 
kindergarten through second grade on an early literacy screening measure, one of two components used to 
calculate kindergarten readiness. Since the VPK provider kindergarten readiness rate rule required using 
both components, rates could not be calculated for the 2013-14 program year. 

During fiscal year 2015-2016, there were 6,459 VPK programs, including private child care centers, family 
child care homes, public and private schools, as well as faith-based program settings. These providers served 
175,233 4-year-olds (78.2 percent of all 4-year-olds in Florida) in the 540-hour school-year and the 300-hour 
summer VPK programs. VPK figures in the annual report reflect fiscal year totals, which differ from program 
year numbers used in other instances. Providers that offered VPK were required to meet standards 
mandating small class sizes, qualified teachers and developmentally appropriate curricula.  

During the 2015-2016 program year, 148,890 or 88 percent of the children enrolled in VPK completed the 
program. Completing a program means that a child has 
finished 70 percent of program hours—378 for the 
school-year program and 210 for the summer program. 
VPK Specialized Instructional Services, a newer program 
option available for VPK-age children with current 
individualized educational plans (IEP), saw enrollment 
increases in 2015-2016. This option allows parents of a 
VPK-age child to choose additional therapy(ies) consistent 
with the child’s IEP in lieu of attending VPK in a traditional 
classroom setting. Providers must be approved by DOE 
and meet specific licensing or certification requirements 
based on the type of specialized service they provide. In 
2015-2016, 185 children took part in this program. 
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Children Enrolled in VPK 
FY 2015-2016 (175,233) 

 

VPK Providers by Type 
FY 2015-2016 (6,459) 

VPK Provider Contracts Revoked by Type 
FY 2015-2016 (34*) FY 2015-2016 (34) 

VPK Provider Contracts Revoked by Cause
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School Readiness Program 

The School Readiness Program is a financial assistance program for working families who are income-eligible 
or whose children are at risk of abuse or neglect. It is 
designed to be a fundamental service delivery system for 
all publicly funded school readiness and child care 
programs.  

OEL administers the program at the state level and 
coordinates early learning coalitions statewide, which 
administer school readiness at the county and regional 
level. Funding comes from three sources—the Child Care 
and Development Fund (CCDF) block grant, the Temporary 
Assistance for Needy Families (TANF) block grant and the 
state of Florida. 

Goal  

The goal of the School Readiness Program is to help each 
child from a qualifying family develop school readiness 
skills, as measured by standards and outcomes adopted 
by OEL and the statewide kindergarten screening adopted by the Department of Education. 

  School Readiness Providers by Type 
FY 2015-2016 (8,890)      

    
    

 

           
  
  
 

SR Enrollments by Age Group  
  FY 2015-2016 (207,164) 
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      SR Enrollment by Priority Group 
FY 2015-2016 (207,164)    

 
 

    
      

 

       

SR Enrollment by Priority Group (Monthly Average) 
     FY 2015-2016 (133,006*) 

    SR Disenrollment by Source of Action   
 FY 2015-2016 (61,061)     

    Source: Consolidated database as of Sept. 30, 2016     

SR Provider Contracts Revoked by Type 
                   FY 2015-2016 (129*) 

Source: Consolidated database as of Sept. 30, 2016   
*Coalitions did not revoke any provider contracts in public schools

SR Provider Contracts Revoked by Cause 
FY 2015-2016 (129*) 

 
  Source: Consolidated database as of Sept. 30, 2016  
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Child Care Executive Partnership Program 
The Child Care Executive Partnership or CCEP is a public-private 
partnership program that helps employers meet the needs of working
parents in their businesses and organizations. It operates under 
statutory authority of Section 1002.94, Florida Statutes, which directs 
OEL to provide staff support to the board and participating partners.  

 

The program enables early learning coalitions to work with community employers to match federal and state 
funding on a dollar-for-dollar basis with contributions from local governments, charitable foundations and 
private businesses to provide child care services to participating families. This effectively doubles funding 
available for early child education and care for working families in these communities. 

In December 2015, Governor Rick Scott announced six appointments to CCEP. The board met for the first 
time in March 2016 and the program moved forward in 2015-2016 with a new board and an energetic 
agenda to enhance the partnership between businesses and the early learning community that helps ensure 
employees have access to affordable, high-quality child care.  

Legislation and Policy 
School Readiness and VPK 

Eleven administrative rules became effective during the 2015-16 fiscal 
year, updating and clarifying processes and legislative changes.  

As a result of the 2014 Child Care Development Block Grant 
reauthorization, work began on a large complement of rules necessary 
to implement legislative changes and align school readiness policies with 
federal reauthorization requirements. 

Legislative Special Projects 

Literacy Jump Start Pilot Project 

A five-year initiative targeting children and families living in poverty in St. Lucie County, the Literacy Jump 
Start Pilot Project is designed to provide high-quality educational experiences and coordinated community 
support to assist low-income families and children in developing emergent literacy skills. The Early Learning 
Coalition of St. Lucie County has responsibility for the project and coordinates a committee of stakeholders.  

A project kick-off event June 25, 2016, led to 17 adults and 16 children participating in individual sessions 
totaling 120 individual family sessions. The coalition coordinates with the health department to provide 
screening and immunization services for participating children and holds monthly community outreach 
efforts.  
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T.E.A.C.H. Early Childhood Scholarship Program  

T.E.A.C.H. is a statewide scholarship program designed to 
help child care center teaching staff, preschool teachers, 
family child care providers, group home owners, center 
directors and administrators meet professional 
development goals, while continuing to work in early 
childhood and school-age care settings. 

Funded through the Child Care Development Fund block 
grant, the program is a three-way partnership for sharing 
expenses among the caregiver receiving the scholarship, 
the sponsoring child care center or family child care 
home, and T.E.A.C.H. A scholarship helps increase 
compensation and retention of skilled teachers. The 
education level of child care providers is one of the 
critical indicators of quality in a child’s early care 
experiences. 

In 2015-16, early child care workers received 3,780 
scholarships, an increase of 20 percent over the year 
before when there were 3,165 scholarships. And, for the 
first time, scholarships could be used toward a bachelor's 
degree.  

HIPPY 

Home Instruction for Parents of Preschool Youngsters – 
known as HIPPY – partners with parents to prepare their children for success in school, particularly those 

most at risk because of poverty, limited 
education and English proficiency. HIPPY is a 
family support model that works directly 
with parents in their homes to give them 
books, activities and skills needed for them 
to take responsibility for preparing their 
children for school. Peer parent educators 
deliver 30 weeks of high-quality school 
readiness curriculum activities and books 
directly to parents, who then work each day 
with their own 3-, 4- and 5-year-old children.  

In 2015-16, a total of 1,476 children received 
services from the HIPPY program through 
OEL TANF-eligible funding. 
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Statewide Initiatives Fuel Progress 
Information Management 

In 2015-2016, the office continued to make solid progress developing and implementing a comprehensive 
statewide early learning information management system that will replace an out-of-date distributed 
structure. Started a number of years ago using outside resources, since moving development in-house and 
partnering with early learning coalitions and providers, the massive overhaul has begun to make a positive 
impact on providing service to children and families, early learning coalitions, providers and stakeholders.  

EFS Modernization 

The existing data system, called the Enhanced Field System (EFS), cannot support administrative and 
programmatic needs of a statewide early learning system. The 15-plus-year-old distributed data system was 
built using what is now antiquated technology. It is distributed across 35 separate databases maintained 
independently by each local early learning coalition or coalition subcontractor.  

EFS Modernization includes three main components – the Family Portal, Provider Portal and Coalition 
Services Portal.  

The Family Portal lets families apply for school readiness and VPK programs online. Families can upload 
documents supporting eligibility, sign applications electronically, manage their waiting list status and 
revalidation for school readiness, and print out VPK certificates of eligibility, allowing the entire application 
process to be completed online. A milestone legislative change extending VPK eligibility to young 5-year-olds 
had to be developed and ready by July 1, 2016.  

The Provider Portal lets child care providers create and 
maintain a business profile early learning coalitions can 
share with families looking for child care. Providers will 
also be able to use the portal to contract with coalitions to 
become a school readiness or VPK provider. 

Providers will also be able to use the portal to manage and 
track attendance for reimbursement from early learning 
coalitions. When the provider and family portals eventually 
interface, families can generate real-time provider listings 
directly from the Family Portal as part of the state’s CCR&R 
services. 

The Coalition Services Portal is the backbone of EFS 
Modernization. Early learning coalitions use this to process 
school readiness and VPK applications and manage the 
school readiness waiting list. The portal includes an auto-
transfer function for VPK application data that reduces the need to enter data manually. Coalitions will also 
use this portal to execute provider contracts, maintain provider listings for families and process 
reimbursement for school readiness and VPK enrollments.  
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EFS Modernization Initiatives 
1. The first initiative modernizes the current EFS application so the legacy system will function as a 

single statewide system rather than 35 standalone environments. This will provide a centralized 
repository and allow real-time access to critical program and financial data at state and local levels. 
Centralization will also improve data integrity, implement business process consistency and improve 
security controls. 

2. The second initiative migrates distributed data systems hosted at local coalitions to the Northwest 
Regional Data Center (NWRDC). This reduces operating cost by having one statewide backup and 
disaster recovery solution and provides security for an outdated Windows 2003 operating system that 
is no longer supported. By hosting data systems at NWRDC, the infrastructure has 2012 terminal 
servers in front of the operating system, which secures the data environment. At the end of the 2015-
2016 state fiscal year, approximately two-thirds of the data systems were being hosted at the NWRDC.  

3. The third initiative creates a statewide provider portal. This will allow provider-entered data to feed 
directly into the system for administrative processing, improving data integrity, implementing 
consistent business processes and enhancing security. It will let providers automate attendance 
tracking, eliminating a manual process. To be released in two phases, phase one development was well 
underway in fourth quarter 2015-2016 and was due for release in the first quarter of 2016. 

Consumer Education  
One CCDF reauthorization requirement is that states offer 
comprehensive consumer education.  In 2015-2016, the CCR&R state 
office developed a comprehensive consumer education resource 
library, covering topics such as family engagement, quality child 
care, health and safety, and many other family topics. All early 
learning coalitions have access to the library and are able to use the 
resources for families and providers. Consumer education links are 
also available on the OEL website and distributed via social media, 
such as Facebook, Instagram and Pinterest. OEL also produces a 
monthly Parent Pages’ newsletter that offers new resources and 
updates to consumer education resources and programs. 

Family Engagement  
The purpose of family engagement is to create interaction between families, early learning providers, early 
learning coalitions and any other agencies that could support families in their daily lives. Family engagement 
is a family-centered, strengths-based approach to making decisions, setting goals, and achieving desired 
outcomes for children and families. These efforts can include material such as parent newsletters and 
activities to achieve cultural change that engage families to support a family-centered approach. Child Care 
Resource and Referral is key to developing this change of culture and relationships with parents since it is 
the front door for families leading them to resources, services and knowledge. Consumer education also 
relies on social media and a website with resources.  
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Vroom 
In December 2015, Child Care Aware of America, in partnership 
with the Bezos Family Foundation, chose Florida’s CCR&R State 
Network as one of 10 CCR&Rs in the country to become a Vroom 
Ambassador. The Vroom project is an 18-month family 
engagement project that translates the science of brain 
development for the first five years of life into common language. 
Vroom empowers parents and caregivers to turn everyday 
moments into brain building moments by providing customized 
tips for interaction. Vroom’s 1,000+ brain-building tips arrive daily 
via a free smartphone app. Tips and other materials are available 
free at www.joinvroom.org.  

As a Vroom 
Ambassador, the CCR&R State Network receives free 
printed materials to share with coalitions and other 
stakeholders and partners statewide. The state 
network office also receives technical assistance, 
training and support from Childcare Aware of America 
and the Bezos Family Foundation.  

Inclusion 
Addressing challenges and barriers to inclusion in early childhood programs and ensuring children with 
disabilities receive the individualized support they need to thrive requires a communitywide partnership that 
brings families, advocates and self-advocates, developmental specialists, early childhood programs, schools, 
local education agencies, and community and state leaders together to build a culture of inclusion.  

A central component of establishing a culture of inclusion in the early childhood system is ensuring that 
individualized needs, supports, expectations and goals of children with disabilities are always considered 
with those of other children. That means considering access, participation and support. Access refers to 
removing structural, physical or communication-related barriers; participation refers to strategies that 
promote children’s learning, development and sense of belonging; and support refers to the broader system 
that enables these efforts, including program/school-family partnerships and professional development.  

The Inclusion Network 
Each early learning coalition has a designated representative assigned to the Statewide Inclusion Network. 
Representatives receive training, technical assistance and resources they share with local providers to help 
implement inclusive practices. There are monthly meetings to discuss training opportunities, needs, 
research, resources and best practices. Specialists meet annually as a group and quarterly in their regions.  

During fiscal year 2015-2016, the School Readiness Program began to develop a coordinated system 
between the inclusion and infant/toddler networks. Linking efforts and developing social competence and 
knowledge of best practices is proving to prevent some of the biggest issues in early childhood such as 
suspension and expulsion. Coordination is the most efficient and effective method to support the entire 
early learning community, for young children, parents and providers.  

http://www.joinvroom.org/
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Best Practices in Inclusion Early Childhood Education  
Best Practices in Inclusion Early Childhood Education is a tool to help practitioners assess themselves about 
how inclusive they are in their situations. This helps them be more specific about the kind of professional 
development they need to improve their teaching skills. Creating a director’s level of this self-assessment is 
in place.  

Inclusion Warm-Line Services  
The state has a toll-free number to provide assistance and 
consultation about including young children with disabilities and 
special health care needs in early childhood care and education 
settings. Known as the Warm Line, this service is available to any 
provider requesting information related to disability and special 
health care needs of children. Each early learning coalition provides 
warm line services for child care providers on topics including 
positive behavioral support, curriculum strategies, child 
development, health, environmental adaptations, and laws and 
regulations (e.g., The Americans with Disabilities and Individuals with 
Disabilities Education acts). 

Expulsion and Suspension Prevention Policy 
In 2015-2016, OEL began drafting a policy to support providers and 

coalitions with strategies to decrease the likelihood of expulsion and/or suspension of young children. The 
policy focuses on quality indicators and sample language to build on when developing specific prevention 
plans. The final policy will be released during the 2016-2017 fiscal year.  

Streamlined Service Delivery Model  
During the year, OEL organized focus groups and retreats to create an inclusion service delivery model that 
could be adopted statewide. The goal was to streamline inclusion operations and maximize services to 
children and families with special needs. The new model helped identify areas where inclusion specialists 
needed help to engage families and provide follow-up from CCR&R specialists. This should shorten time 
needed to screen and refer families, provide services and follow-up until no more services are needed. 

Help Me Grow Florida 
Part of the Help Me Grow National Center, Help Me Grow Florida is designed to increase access to services 
for children who may show developmental, behavioral or social challenges. The statewide system focuses on 
identifying developmental and/or behavioral challenges in children ages birth through 8, and connecting the 
children and their families to local developmental and behavioral services and support. 

In 2012, Florida became an affiliate of Help Me Grow National launching initiatives in Hillsborough and 
Miami-Dade counties. The 2014 legislature approved $2 million to establish a state coordinating office, 
provide infrastructure for a state program and launch five additional Florida affiliate sites. Funds were 
contracted through OEL for the Florida Developmental Disabilities Council, the designated fiscal agent. 

Currently, 11 established affiliates serve 27 counties across the state offering families information, resources 
and materials; referrals with advocacy and follow-up; children’s health and development screenings; 
enrollment in community programs; and networking opportunities for families, service providers and 
community partners. 
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Cultural Responsiveness 
Cultural responsiveness is the ability to learn from and relate respectfully with people of your own culture as 
well as those from other cultures. Understanding informs and expands practices in the culturally competent 
early learning system. In 2015-2016, OEL established a task force to incorporate cultural competence at all 
levels of early learning.   

Plans are in place to create a philosophy statement and cultural responsiveness competencies to guide OEL 
operations. The office will then share best practices with early learning coalitions and child care providers.  

Dual Language Learners 
One of these efforts is to serve dual language learners and their families 
better. Dual language learners are learning two (or more) languages at 
the same time, or learning a second language while continuing to 
develop their first language. The children come from homes where 
families speak a language other than English. In some cases, families 
speak a language other than English and English at home. The children 
have varying levels of proficiency in their home language and in English. 
Dual language learners include children from many different 
backgrounds, including children who speak heritage languages, such as 
children from American Indian Alaska Native or native Hawaiian 
communities. OEL is developing plans to better serve dual language 
learners that will include coordinating professional development, 
inclusion and family engagement. 

Florida Early Learning Developmental 
Standards Birth – Five 

A comprehensive document containing age-appropriate information and 
reflections about how young children explore, create and think, the 
standards are grounded in Florida’s conviction that children’s early 
experiences are directly related to later success in school, in the 
workforce and in life. The information is available to parents, caregivers 
and teachers so their interactions with young children in the home, in 
the school readiness and VPK programs, and other early care and 
education programs can build on children’s emerging talents and 
strengths. The standards address five developmental domains reflecting 
a child’s expected age-appropriate progress – physical development, 
approaches to learning, social and emotional development, language 
and communication, and cognitive development and general 
knowledge. A series of questions to ask yourself are included in each 
domain along with suggestions for integrating standards into daily 
interaction with young children. Members of Florida’s Head Start/Early 

Head Start community will find correlation between the Florida standards and Head Start Program 
Performance Standards at the end of each domain. 
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Health and Safety Regulations 

The 2014 Child Care and Development Block Grant Act reauthorization required all states to establish 
minimum health and safety requirements applicable to providers that participate in the School Readiness 
Program. Drafted from existing standards for licensed child care providers to ensure alignment across 
programs, the newly established health and safety standards for the School Readiness Program work to 
promote healthy and safe environments and increase program quality. The standards include preservice 
training requirements that guarantee all program personnel complete a basic level of training in health and 
safety successfully before caring for children. All programs are required to have an annual inspection to 
verify compliance with these minimum standards.  
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     Measures and Interventions to Improve Quality  
Professional Development 

Professional development is the key for practitioners to achieve a deeper understanding of child 
development and early education issues so they can provide rich education experiences for all children. 
OEL’s network of lead trainers, representing each of the 30 early learning coalitions, delivers professional 
development statewide. Lead trainers are chosen for their education, early education and training 
experience, and status as an outcomes-driven training facilitator.  

Professional development incorporates core knowledge, qualifications and credentials, quality assurance, 
and access and outreach. An interactive online resource for child care professionals has information about 
core competencies and resources to facilitate learning. The core knowledge publications (Core 
Competencies) are currently under revision to incorporate updated best practices and research.  

A career pathway is necessary to guide practitioners through their professional careers. The Florida Early 
Care and Education Career Pathway was drafted during the 2015-2016 fiscal year and is expected to be 
complete and adopted in the 2016-2017 fiscal year. The pathway will require creating additional credentials, 
which are currently under development.  

Quality assurance is the filter through which all training goes to ensure training is aligned to core 
competencies and meeting the needs of the field. This will become the avenue for providers to choose 
credible, meaningful training to further increase their knowledge and practice. Currently, lead trainers may 
schedule training modules for Florida Early Learning and Developmental Standards, Florida Core 
Competencies for Early Care and Education Practitioners, Florida Core Competencies for After-School 
Practitioners, Florida Core Competencies for Early Care and Education Directors, Florida Core Competencies 
for Early Care and Education Technical Assistance Specialists, Outcomes Driven Training and the Pyramid 
Model for Positive Behavioral Support.  

The access and outreach component emphasizes the need for practitioners to gain access not only to robust 
training, but also guidance for professional progression. The state is working on a system to increase access 
and retrieve data to assist in outreach that will target current workforce needs.  

Early Learning Florida 

Early Learning Florida is comprehensive, evidence-based 
professional development designed to empower 
professionals by increasing their knowledge of research-
based practice and improving their skills and 
effectiveness through guided practice, reflection and 
state-of-the-art technology. Courses offer opportunities 
to collaborate with hundreds of early learning 
professionals and other experts and coaches to explore 
best practices, share ideas and implement career-
changing strategies. Courses offer stipends to providers 
upon mastery of the course.  

http://www.floridaearlylearning.com/providers/provider_menu/professional_development_and_training_resources.aspx
http://www.floridaearlylearning.com/core_competencies.aspx
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Program Assessment 

CLASS 
A voluntary statewide capacity-building Classroom Assessment Scoring System™ initiative offers CLASS 
trainings to early learning coalition and RCMA staff, Head Start/Early Head Start staff, OEL staff, training 
partners and early education provider association representatives. CLASS is an observation-based program 
assessment instrument that measures teacher-child interactions in three broad areas: emotional support, 
classroom organization and instructional support. It describes multiple teaching components linked to 
student achievement and social development. The CLASS observational measure focuses on effective 
teacher-child interactions, which are an active and crucial ingredient for children’s social and academic 
development. In 2015-2016 statewide, 2,195 participants received in-person training including these 
components—Pre-K Observer Training, Pre-K Observer Train-the-Trainer, Making the Most of Classroom 
Interactions Train-the-Trainer, Toddler Observer Training, Toddler Observer Train-the-Trainer, Infant 
Observer Training, Effective Feedback Training and Instructional Support Strategies Training—and online 
courses—Introduction to the CLASS Tools and Looking at CLASSrooms. All early learning coalitions conducted 
CLASS observations and offered MMCI courses for local providers. 

Web-based Early Learning Systems 
A data capture system, the Early Learning Classroom Support System/Web-based Early Learning Systems 
(WELS), was made available to early learning coalitions to collect CLASS observations and technical 
assistance reporting statewide. Refresher training opportunities and follow-up technical assistance webinars 
are scheduled and performed on a regular basis or as needed. Nearly all early learning coalitions have begun 
using the system to input results of classroom observations using the CLASS instrument. It is also being used 
to capture CLASS data for the statewide Early Learning Performance Funding Project. 

Accreditation and Coaching 
Accreditation is an official review process that an outside agency performs, involving staff and family 
participation, classroom observation, and health and safety checks. Many accrediting agencies have high 
standards that may go above and beyond our state’s minimum licensing requirements for child care centers.  

Child Progress 
Developmental Screening 
All children from 2 months old to 5 years who participate in the School Readiness Program are provided with 
developmental screenings as a yearly service. Conducted regularly, screenings provide a snapshot of a child’s 
developmental progress. The goal of the screening program is to detect developmental delays early, identify 
a need for additional screening and follow up to results. Parents, providers or coalitions can complete the 
annual screening questionnaire. Parents receive a copy of their child’s screening results and then have 
opportunities to discuss results with a child developmental specialist from the early learning coalition. 
Currently, our state provides screening and referrals for families to services for early identification of any 
special need. OEL has established collaboration with other agencies to include not only annual screening 
questionnaires but also trauma and autism screenings. Plans are underway to establish closer relationships 
between early learning coalitions and mental health clinicians. 
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Ages and States Questionnaires Enterprise System 
The ASQ enterprise system is a web-based data management system that allows coalitions or their 
authorized agents to perform, upload and track developmental screenings for children in the School 
Readiness Program. The database also gives parents access to screenings and helpful resources to foster 
their young child’s healthy growth and development. Resources are also available to practitioners.  

Formative Assessment 
Assessments (VPK Assessment and TS GOLD, COR, Galileo) require observing 
and documenting a child’s work and performance over the course of time 
allowing an educator to accumulate a record of the child’s growth and 
development. With this information, educators can begin to plan appropriate 
curriculum and effective individualized instruction for each child. 

OEL has adopted a list of approved child assessments that are valid, reliable 
and developmentally appropriate for use as pre-assessment and post-
assessment tools in school readiness programs on a voluntary basis. This 
provides teachers, child care providers and parents a list of tools to guide 
instruction, document learning and development over time, and that 
complement developmentally appropriate curriculum. Term contracts with 
OEL let early learning coalitions purchase assessment tools through a 
statewide contract with Assessment Technology, High Scope Educational 
Research Foundation and Teaching Strategies.  

VPK Assessments 
Fiscal year 2015-2016 was the fourth year it was mandatory for VPK providers to administer the VPK 
Assessment at the beginning and end of the VPK program. Online assessment data submission and reporting 
is managed through the Bright Beginnings website. The online reporting system has specialized reporting 
features at child, classroom, center, coalition, district and state levels as well as individualized parent letters 
in three languages. The website also houses instructor resources related to early literacy and mathematics.  

VPK Assessment gives specific information about each child’s skill level in four areas that have significant 
research support pointing to later educational success: phonological awareness, alphabet knowledge, oral 
language/vocabulary and mathematics (number sense). OEL-approved trainers offer instructor-led training 
on how to administer the assessment, interpret results and discern instructional implications. Training on 
how to administer VPK assessment, interpret results of the assessments and discern instructional 
implications will be available online in 2016-2017, in addition to the instructor-led options. 

In 2015-2016, Teaching Strategies GOLD, an observational instrument, was also used by all VPK providers in 
an effort to gauge other developmental domains not captured by VPK Assessment. The VPK team, including 
regional facilitators, hosted eight GOLD Train-the-Trainer sessions statewide, certifying nearly 120 VPK-GOLD 
trainers. During the course of the 2015-2016 program year, trainers hosted 289 training sessions for VPK 
providers and trained 3,675 participants in instructor-led training. Online training was also available to about 
17,000 VPK staff statewide (directors, instructors, and assistants). The 2016 legislative session ended with a 
decision to use only VPK Assessment moving forward.  
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Early Learning Performance Funding Project  
The Florida Legislature created the Early Learning 
Performance Funding Pilot Project in the 2014-2015 
General Appropriations Act and directed OEL to 
organize a workgroup of early learning stakeholders to 
provide input OEL on determining the details of the 
pilot.  

The project was reauthorized in 2015-2016. 
Approximately 400 providers and their instructors had 
an opportunity to receive additional funding for 
improving School Readiness Program outcomes. Child 
care facilities and family child care home providers 
were encouraged to participate in the project to 
elevate program quality, enhance professional 
development and earn additional compensation for 
demonstrating success.  

The method for allocating funds to providers included 
a funding differential incentive for high-need populations, professional development opportunities to 
improve instructor quality, a research-based observation system to improve instructor interactions with 

children, formative assessment implementation and alignment 
to Early Learning Florida to provide consistency for technical 
assistance to improve instructor quality.  

More than 400 providers from almost every county in Florida 
participated, connected in turn to thousands of children and 
practitioners. This project expanded access and outreach to 
providers in order to increase the opportunity for quality 
improvement across the state. 
 

 
Agency Collaboration and Stakeholders 

Throughout the year, the office organized stakeholder meetings to coordinate efforts to develop an early 
learning quality improvement system. There were steering committee meetings for the professional 
development system and the infant/toddler and inclusion subsystems and retreats for infant/toddler and 
inclusion specialists. Meetings sought out information exchange to guide present and future efforts.  
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Early Care and Education System 

To consider and address the needs of children and families in Florida in a comprehensive manner, the Early 
Care and Education System employs subsystems. In 2015-2016, OEL made headway in two subsystems—
Infants and Toddlers and Preschool.   

Infant and Toddler Subsystem  
The Infant and Toddler Network 
OEL coordinates a network of infant/toddler specialists designed to support coalition staff who manage local 
infant/toddler initiatives or who work in a direct support role to providers serving young children from birth 
to 36-months-old. The network promotes community connections between providers and services tailored 
to infants and toddlers and provides a system of care through early learning coalitions for the youngest 
children in the School Readiness Program. 

Professional Development  
Professional development efforts focus on creating a credential/endorsement for infant/toddler specialists. 
Practitioners who wish to grow in the field of early learning will have the option of earning this credential. 

Intensive Coaching Pilot 
During the year, the network designed an infant/toddler intensive coaching pilot to gather data about the 
most appropriate way to implement coaching for infant/toddler practitioners statewide. 

Preschool Subsystem 
Professional Development 

Online Trainings 
The VPK program offered 10 online courses. Continuing 
courses addressed specific content areas of emergent literacy, 
language and vocabulary, English language learners and 
standards, as well as content especially for VPK program 
directors. In 2015-2016, OEL launched five new online 
courses: Mathematical Thinking in the VPK Classroom, GOLD 
training through Teaching Strategies, as well as three 10-hour, 
instructor-facilitated online courses created in partnership 
with the Lastinger Center at the University of Florida (Act I: Setting the Stage for Learning- Organizing the 
VPK Classroom, Act II: Planning for a Successful VPK Year, and The finale: Designing Strategies for Success in 
VPK). Act I and Act II were offered in spring/summer 2016. OEL is evaluating how to offer instructor-
facilitated online courses moving forward. 

VPK expects to add five new online courses in 2017-2017 – two in the area of Social and Emotional 
Development (Working to Create Positive Learning Environments: Preventive Strategies and Developing the 
Socially and Emotionally Competent Child) and three online versions of instructor-led courses currently 
available (Integrating the Standards: Phonological Awareness; How to Administer the VPK Assessment and 
VPK Assessment Instructional Implications). 
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Instructor-Led Trainings 
The VPK program offered six instructor-led courses for providers, as well as train-the-trainer courses by 
training area when needed. Instructor-led training continued in content areas, such as phonological 
awareness, standards, and how to use the VPK Assessment and interpret its results. There were two new 
courses, Teaching Strategies GOLD and Making Sense of Sets and Numbers, the first of four instructor-led 
modules in the Early Mathematics for Early Learners series. 

In 2016-2017, VPK expects to roll out the next three modules from the 
Early Mathematics for Early Learners series statewide. The additional 
modules are Counting and Operating with Numbers; Patterns, 
Measurement and Data; and Shapes and Spatial Relationships. Each 
instructor-led module includes training for trainers as well as participants.  

Teacher Resources 
OEL continues to host an online VPK Teacher Toolkit with information on 
several topics, including mathematical thinking, VPK Assessment, and 
language and vocabulary in the VPK classroom. The research-based 
information is available free and includes high-quality resources, video clips 
and materials for teachers to download.  

VPK team members who have significant depth and breadth of early 
childhood background and experience presented at local, state and 
national conferences on a variety of topics including mathematical thinking 
(infant/toddler and preschool), observation, using assessment data, 
assessment, STEM, intentional environments, intentional teaching, social 
and emotional development, and engaging providers with rulemaking. 

 
VPK Regional Facilitator Network 
OEL has five VPK regional facilitators around the state who support 
coalitions, school districts and providers, and connect with other 
stakeholders. Since 2010, most of a regional facilitator’s time has been spent working with providers on 
probation; however, a shift occurred in 2015-16 as a result of a change in available funding and a smaller 
number of providers on probation.  

Regional facilitators lead VPK training and technical assistance initiatives, including training VPK providers 
and other VPK-approved trainers. Facilitators serve as a local point of contact for VPK providers, coalition 
and district staff, and VPK-approved trainers in the area. Facilitators serve with regional groups and 
organizations that work with VPK-age children, including those with special needs. They work with coalitions 
and districts to host and facilitate meetings and technical assistance opportunities for VPK providers.  
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During the 2015-16 program year, 
VPK regional facilitators spent 
significant time and effort helping VPK 
providers understand pre- and post-
assessment requirements, particularly 
using Teaching Strategies GOLD. Also 
during the year, regional facilitators 
began piloting instructor-led training 
in the area of mathematical thinking 
for early learners. The training 
consists of four modules, consistent 
with the Standards for Four-Year-
Olds, broken into content that focuses 
on how early math skills develop 
within preschool age children.  

Another pilot project, VPK Learning 
Circles, has grown in portions of the state using a community of practice model as a way to provide more 
personalized technical assistance and support to VPK providers outside of standardized training. 

 
Learning Circles 

VPK Learning Circles are available 
statewide, in person and virtually, to 
continue to support VPK providers’ need to 
practice new ideas and skills and offer 
opportunities to network locally. Topics 
vary by group need, but can include 

language modeling, integrating standards throughout the day, plannin
across the curriculum, concept development, supporting families, 
emotional literacy, working with English language learners, social and 
emotional development, early childhood math, assessment, 
observation, planning and implementation. 

The Mathematical Thinking for Early Learners instructor-led 
training modules are available to providers statewide, with 
train-the-trainer opportunities taking place throughout the year, 

g 

allowing more and more providers to take part in hands-on/minds-on activities and learning they can apply 
directly into preschool classrooms.  

In an effort to better support VPK providers’ needs, the VPK regional facilitator network is adding two VPK 
associate regional facilitator positions. 
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Readiness Rates  
OEL is responsible for calculating VPK provider 
kindergarten readiness rates, which indicate the 
percentage of children a VPK provider serves who are 
ready for kindergarten. During fall 2014, kindergarten 
teachers were unable to complete administering one of 
two kindergarten screening measures. During fall 2015 
and 2016, kindergarten screening used one 
observational screening instrument. Since Florida law 
requires two screening tools to calculate readiness 
rates, during the 2016 legislative session the legislature 
directed OEL not to adopt a kindergarten readiness 
rate for the 2014-15 or 2015-16 program year. DOE is 
in the process of procuring a kindergarten screening 
instrument for use beginning fall 2017.  

OEL continues to offer training and technical assistance required of VPK providers on probation through a 
network of VPK regional facilitators for providers previously determined to be on probation (those who did 
not meet the minimum kindergarten readiness rate). 

Needs Assessment 
To help compare information about the supply, demand 
and quality of early learning programs in Florida, a 
University of Florida Partnership developed an 
interactive online database. The Early Care and 
Education Needs Assessment web portal is updated 
every year using information from national and state 
sources. A state profile includes information such as the 
estimated percentage of children born in Florida in 2014 
in each county along with family characteristics and risk 
factors. The data are based on high-risk indicators 
originally selected by Florida’s State Advisory Council on 
Early Education and Care.  
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VPK’s 10th Birthday! 
A month-long statewide celebration of VPK’s birthday kicked off from the main stage at Children’s Capitol 
for a Day Jan. 26, 2016.  

Some of those who helped start the program and others 
who contributed to VPK over the years were on hand 
along with students and teachers from the first classes, 
elected officials, education leaders and early child 
education advocates. Following remarks, children led 
attendees in singing “Happy Birthday” and blowing out the
candles on the VPK birthday cake.  

Coalitions celebrated the occasion in various ways across 

 

the state – with provider birthday parties, events and outreach. 
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Strides in Social Media 
In 2015-2016, OEL began emphasizing social media to 
reach families, providers, early learning stakeholders 
and the public. Facebook likes jumped more than 500 
percent. OEL increased the number of Pins on Pinterest 
by 83 percent and spurred a corresponding increase of 
275 percent in the number of individuals following OEL’s 
Pinterest site.   
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In 2015-2016, Florida’s early learning coalitions collaborated with community partners and implemented 
quality initiatives to spread the word about the importance of early learning. Coalitions worked to increase 
the quality of early learning programs for both parents and children through professional development 
offerings for school readiness and VPK providers. Resources and trainings were also provided for parents. 
Below are some examples of their efforts. 

Comprehensive Consumer Education 
By using family needs assessments, child care resource and referral program staff connected parents to 
child care programs and community resources best suited to meet the family’s needs. Families learned 
about the services available in their community through materials 
provided by coalitions at community events and meetings, on coalition 
websites and via social media.  

Coalition resource libraries offered parents and providers opportunities 
to review research and other early learning materials, as well as borrow 
program materials to use at home or in the classroom. 

Coalitions continued to implement and enrich efforts to support parent 
skill-building through outreach events in collaboration with other local 
entities. Community events gave parents and families opportunities to 
learn about the importance of choosing quality child care, early literacy 
programs and age-appropriate developmental milestones that are 
central in their children’s growth.  

The Early Learning Coalition of Pasco and Hernando Counties 
spearheaded Preschool Palooza and Storybook Forest as community 
outreach events that impacted nearly 5,000 parents, children, community members and child care 
providers. Collectively, the free events offered interactive strategies participants could use to build 
emergent literacy and language skills, self-confidence and creativity among young children. The coalition’s 
passion for its community led them to participate in 17 additional community outreach events to promote 
and educate the general public on school readiness and VPK programs and parental choice.  

The Early Learning Coalition of Seminole County is on the cutting edge of communicating with families and 
providers through increased efforts to reach families and child care providers with social media in addition 
to traditional mass marketing strategies. Research-based parenting resources and early learning 
information are posted to the coalition’s social media feeds. It is not uncommon for the coalition’s Facebook 
followers and visitors to learn of VPK registration, parent workshops, provider trainings and community 
outreach events such as Seminole County Public Schools Families in Transition Outreach or Healthy Start 
Coalition’s Baby Shower/Educational Seminar.  
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Provider Financial Supports 
Coalitions supported professional development for contracted child care providers with a variety of financial 
support opportunities. Most coalitions provided scholarships, mini-grants, training and conference 
registration reimbursement, travel reimbursement and/or material donations to qualifying providers in a 
coalition’s service delivery area to further their education and improve classroom environments.  

The Early Learning Coalition of Alachua County offered an annual tenure and professional development 
stipend to qualified practitioners. Stipend amounts vary according to the level of early care and education 
credentials and degrees teachers have attained. Eligibility includes a minimum of one year of continuous 
employment at the same early learning center. Teachers currently enrolled in early care and education 
degree programs are also eligible for stipends depending on progress toward advanced degrees.  

The Early Learning Coalition of Pinellas County founded the Professional Development Incentive Program 
to assist instructors enhance their education to meet Gold Seal designation requirements. During the 2015-
2016 fiscal year, 26 participants earned enhanced credentials ranging from a staff credential to a Bachelor of 
Science degree through the program. Additionally, 28 teachers were awarded a collective total of $13,800 in 
retention bonuses based on educational attainment. Programs such as the coalition’s Quality Improvement 
Mini-Grant generated 121 mini-grant recipients and $102,500 in awards among school readiness providers 
in high-need areas to support and enhance quality early learning within their area.  

 

Training and Technical Assistance 
All coalitions provided hours of free training and technical assistance to providers on a range of subjects 
such as early learning standards, child screenings and assessments, developmentally appropriate curricula 
and character development, teacher-child interactions, age-appropriate discipline practices, health and 
safety, recognizing communicable diseases and detecting/preventing child abuse. 

The Early Learning Coalition of the Big Bend Region offered both classroom and online training 
opportunities within the seven counties they serve. Fifty-three classroom trainings offered early childhood 
teachers the opportunity to receive up to 123.5 in-service hours, while 32 online courses offered 416 in-
service hours in 11 different content areas that correlate with the Florida Office of Early Learning Core 
Competencies for Early Care and Education Practitioners. In addition, online courses offered a range of in-
service hours, from one to 45 hours, and CEU courses, from 0.5 CEUs to 4.5 CEUs, to assist practitioners in 
meeting state credentialing renewal requirements. 

The Professional Development Institute, a division of the Early Learning Coalition of Miami-Dade/Monroe, 
has offered more than 16 continuing education and training opportunities for providers, parents and 
community partners. The coalition is committed to offering providers the training and technical assistance 
needed so providers may improve their programs and deliver high-quality early educational services to 
children in Miami-Dade and Monroe counties. The institute has provided more than 1,050 direct training 
hours to providers and served more than 2,400 practitioners. 
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Quality Activities for Infant and Toddler Care 
Most coalitions held professional development sessions to provide practitioners instruction specific to 
developmental needs of infants and toddlers and expand the number of caregivers with the necessary skills 
to care for that age group.  

The Early Learning Coalition of Brevard County hosted its 7th Annual Child Care Provider Conference titled 
“Holding Hands, Touching Hearts and Shaping Little Minds” in February 2016. Several hundred practitioners, 
directors and owners attended the annual event. Many workshop sessions related to enhancing the quality 
of infant and toddler care.  

The Early Learning Coalition of Southwest Florida partnered with Lee County Schools for an Early Head 
Start - Child Care Partnership grant received in May 2015 to place 72 infants through 2-year-old children in 
high-quality child care. The project supported five select providers and incorporated school readiness funds 
and Early Head Start standards. Early childhood specialists made biweekly visits to offer technical assistance 
to participants. The program’s design offered the parent training, “Words, Words, Words,” through family 
health centers. Parents (and expectant parents) learned about the importance of talking with their infants 
and small children, how to read to them effectively and how to increase their exposure to language. 

The U.S. Department of Health and Human Services awarded agencies across the nation 
with Early Head Start-Child Care Partnership and Early Head Start Expansion grants. In 
Florida, a total of $28,500,000 grants were awarded to 10 agencies. Among those, in 
addition to Southwest Florida Early Learning Coalition, are the Miami-Dade/Monroe and 
Palm Beach County early learning coalitions and the Redlands Christian Migrant 
Association. 

Head Start is a national school readiness program that provides comprehensive education, 
health, nutrition and parent involvement services to children from low-income families. The Florida Head 
Start State Collaboration Office is a federally funded office intended to support and improve collaboration 
between Head Start and other providers of educational, medical and social services in Florida. The office 
coordinates federal, state and local policy to help ensure unified early care and education. Hosted by OEL, 
the Office of Early Learning in partnership with the Florida Head Start Association and sponsored by the 
Florida Institute of Education at the University of North Florida, the Florida collaboration office works to 
coordinate activities with the governor’s office, key state agencies, and other early childhood associations 
and advocacy groups. 
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Inclusion 
Coalition inclusion coordinators provided onsite technical assistance to providers about classroom routine, 
scheduling, classroom management, supportive activities and 
modifications that include all children. There were conferences 
with parents, directors and teachers to develop support plans for 
specific children and the overall classroom. Coalitions offered 
developmental screenings to children from birth through 
kindergarten age and made follow-up referrals for children who 
scored outside the typical developmental range.  

The Early Learning Coalition of Manatee County completed 
1,837 Ages and Stages Questionnaires developmental screenings. Of these 1,837 developmental screenings, 
447 demonstrated potential developmental delays and families received individual early care plans that 
include age and skill specific activities for families to use at home. Screenings identified families of 12 
children who needed further evaluation and the coalition provided assistance in coordinating referrals to 
other community agencies.  

The Early Learning Coalition of Palm Beach County maintains and operates an Inclusion Warm Line and 
developmental screening line, offering support to child care providers as well as parents in Palm Beach 
County who have questions about inclusion, social emotional health, developmental delays, special 
healthcare needs, Americans with Disabilities Act, Individuals with Disabilities Education Act and Section 504 
of the Rehabilitation Act criteria, screening and assessment, and autism spectrum disorders. The coalition’s 
Early Intervention Team networked with several community partners to learn about services they provide 
to children and families with special needs. That research has supported coalition inclusion efforts, reached 
families in need and supported the coalition’s 15,000 developmental screenings from program providers.  

More information about accomplishments of individual early learning coalitions throughout the year and 
copies of their annual reports are available on their websites. An interactive map that links to each 
coalition’s website is available at www.floridaearlylearning.com.  

 

Conclusion 
The accomplishments realized in 2015-2016 position the Office of Early Learning to move forward even more 
effectively in the years ahead. 

Strengthening health and safety requirements for child care providers to protect our youngest residents, 
improving quality, enhancing professional development, making it easier for parents to apply for school 
readiness services and enroll in VPK, all contribute to an early learning system that benefits Florida’s children 
and families and Florida’s economy.  

In 2016-2017, OEL will continue to work collaboratively with partners—early learning stakeholders, other 
agencies, the Florida Legislature and the Executive Office of the Governor—to realize our mission to 
administer and deliver a high-quality, comprehensive system of early learning services and our vision of a 
Florida where every child has access to quality early learning services.  

http://www.floridaearlylearning.com/


Early Care and Education 
 

 42  
 

OEL Annual Report 2015-2016 

Appendices 

Appendix A – Service Delivery FY 2015-2016 (as of 3/9/16) 
Services delivered by early learning coalition 

CCR&R, School Readiness, VPK or inclusion services delivered by service provider 

Inclusion services delivered by separate service provider 

* ELC of Hillsborough brought all services in house Mar. 9, 2016. 
* Broward began transition of CCR&R on July 1, 2015, and VPK and SR on Aug. 31, 2015. 
* Okaloosa Walton brought all services in house Jan. 1, 2015. 
* Palm Beach brought all services in house July 1, 2015. 
* Pinellas brought CCR&R in house July 1, 2015. 

Coalition (Counties Served) CCR&R School Readiness VPK Inclusion 

Alachua     

Big Bend (Leon-Gadsden-Liberty-
Taylor-Jefferson-Madison-Wakulla) 

    

Brevard     

Broward * 
First Call For Help 
Broward 2-1-1 

Broward Reg. Health 
Planning Council  

Broward Reg. Health 
Planning Council 

Family Central 
Inc. 

Duval     

Escambia     

Flagler and Volusia     

Florida’s Gateway (Union-Columbia-
Suwannee-Lafayette-Hamilton) 

    

Florida’s Heartland (Charlotte-
DeSoto-Hardee-Highlands) 

    

Hillsborough     

IRMO (Indian River-Martin-
Okeechobee) 

    

Lake     

Manatee     

Marion     

Miami-Dade and Monroe     

Nature Coast (Citrus-Sumter-Dixie-
Levy-Gilchrist) 

    

North Florida (Clay-Nassau-Baker-
Bradford-Putnam-St. Johns) 

Episcopal Children’s 
Services 

Episcopal Children’s 
Services 

Episcopal Children’s 
Services 

Episcopal 
Children’s Svcs 

NW Florida (Calhoun-Franklin-Gulf-
Homes-Jackson-Washington-Bay) 

    

Okaloosa and Walton *     

Orange  
Comm. Coordinated 
Care for Children 

Comm. Coordinated 
Care for Children 

Comm. Coordinated 
Care for Children 

 

Osceola Comm. Coordinated 
Care for Children 

Comm. Coordinated 
Care for Children 

Comm. Coordinated 
Care for Children 

Osceola County 
School District  

Palm Beach *     

Pasco and Hernando     

Pinellas *     

Polk     

Santa Rosa     

Sarasota     

Seminole     

Southwest Florida (Collier-Lee-
Hendry-Glades) 

    

St. Lucie     
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             Appendix B – Percentage of Children in School Readiness Compared to Children in
Poverty by Early Learning Coalition 

Percentage of Eligible Children in School Readiness Program 
Paid Enrollments* by Early Learning Coalition: Fiscal Year 2015-16 

 

Early Learning Coalition  

School 
Readiness 
Enrollments* 

Number of 
Children Below 
150 Percent of 
Federal 
Poverty Level 

Percentage of 
Children Served 
Compared to 
Number Below 150 
Percent of Federal 
Poverty Level 

State ** 123,661 551,465 22% 

ELC of Alachua County 1,882 6,110 31% 

ELC of the Big Bend Region 3,957 11,663 34% 

ELC of Brevard 3,634 13,194 28% 

ELC of Broward County 8,042 45,295 18% 

ELC of Duval 7,631 31,683 24% 

ELC of Escambia County 2,532 9,358 27% 

ELC of Flagler & Volusia Counties 4,224 15,385 27% 

ELC of Florida's Gateway 1,274 5,761 22% 

ELC of Florida's Heartland 1,555 9,448 16% 

ELC of Hillsborough County 9,434 42,060 22% 

ELC of Indian River, Martin, and Okeechobee Counties 2,076 8,508 24% 

ELC of Lake County 1,828 7,700 24% 

ELC of Manatee County 2,014 9,425 21% 

ELC of Marion County 1,987 11,168 18% 

ELC of Miami-Dade/Monroe 20,929 79,807 26% 

ELC of the Nature Coast 1,706 7,789 22% 

ELC of North Florida 3,123 13,689 23% 

ELC of Northwest Florida 2,493 9,813 25% 

ELC of Okaloosa and Walton Counties 1,657 7,295 23% 

ELC of Orange County 9,326 40,067 23% 

ELC of Osceola County 1,787 11,460 16% 

ELC of Palm Beach County 6,561 34,776 19% 

ELC of Pasco and Hernando Counties 3,490 15,581 22% 

ELC of Pinellas 5,516 20,754 27% 

ELC of Polk County 4,826 23,873 20% 

ELC of St. Lucie 2,617 9,519 27% 

ELC of Santa Rosa 678 3,775 18% 

ELC of Sarasota 1,432 6,344 23% 

ELC of Seminole 1,732 8,339 21% 

ELC of Southwest Florida 3,733 31,826 12% 

RCMA*** 1,215 NA NA 

Source: Demographic Estimating Conference Database updated December 2015; county population estimates for August 2016. 
Source: Office of Early Learning, OEL Fact Book as of September 2016 and School Readiness Program paid enrollments. 
* School Readiness paid enrollments include infants, toddlers, 2-year-olds, and preschool 3-year-olds and 4-year-olds. 
**The sum of county data does not equal the statewide total. Children may be served by more than one county. 
***RCMA serves children in multiple counties. 
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Appendix C – Percentage of Children in School Readiness Compared to Children in 
Poverty by County 

Percentage of Eligible Children in School Readiness Program 
Paid Enrollments* by Early Learning Coalition: Fiscal Year 2015-16 

County 
School Readiness 
Enrollments* 

Number of Children Below 
150 Percent of Federal 
Poverty Level 

Percentage of Children Served 
Compared to Number Below 150 
Percent of Federal Poverty Level 

State ** 123,661 551,465 22% 

Alachua 1,882 6,110 31% 

Baker 307 898 34% 

Bay 1,600 5,057 32% 

Bradford 239 680 35% 

Brevard 3,634 13,194 28% 

Broward 8,042 45,295 18% 

Calhoun 59 563 10% 

Charlotte 657 3,077 21% 

Citrus 767 3,143 24% 

Clay 754 4,539 17% 

Collier 921 9,616 10% 

Columbia 771 2,360 33% 

Dade 20,435 78,846 26% 

Desoto 154 1,547 10% 

Dixie 38 557 7% 

Duval 7,631 31,683 24% 

Escambia 2,532 9,358 27% 

Flagler 535 2,652 20% 

Franklin 28 357 8% 

Gadsden 671 2,480 27% 

Gilchrist 98 539 18% 

Glades 10 423 2% 

Gulf 52 414 13% 

Hamilton 87 631 14% 

Hardee 164 1,715 10% 

Hendry 284 2,029 14% 

Hernando 967 4,582 21% 

Highlands 587 3,109 19% 

Hillsborough 9,434 42,060 22% 

Holmes 130 963 13% 

Indian River 814 3,785 22% 

Jackson 493 1,672 29% 

Jefferson 174 472 37% 

Lafayette 22 214 10% 

Lake 1,828 7,700 24% 

Lee 2,578 19,758 13% 

Leon 2,477 6,460 38% 

Levy 335 1,698 20% 

Liberty 52 268 19% 

Madison 285 805 35% 

Manatee 2,014 9,425 21% 
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County 
School Readiness 
Enrollments* 

Number of Children Below 
150 Percent of Federal 
Poverty Level 

Percentage of Children Served 
Compared to Number Below 150 
Percent of Federal Poverty Level 

Marion 1,987 11,168 18% 

Martin 851 2,837 30% 

Monroe 499 961 52% 

Nassau 240 1,752 14% 

Okaloosa 1,325 5,536 24% 

Okeechobee 431 1,886 23% 

Orange 9,326 40,067 23% 

Osceola 1,787 11,460 16% 

Palm Beach 6,561 34,776 19% 

Pasco 2,560 10,999 23% 

Pinellas 5,516 20,754 27% 

Polk 4,826 23,873 20% 

Putnam 860 3,066 28% 

St. Johns 746 2,754 27% 

St. Lucie 2,617 9,519 27% 

Santa Rosa 678 3,775 18% 

Sarasota 1,432 6,344 23% 

Seminole 1,732 8,339 21% 

Sumter 494 1,852 27% 

Suwannee 339 1,968 17% 

Taylor 186 537 35% 

Union 85 588 14% 

Volusia 3,759 12,733 30% 

Wakulla 195 641 30% 

Walton 366 1,759 21% 

Washington 215 787 27% 

RCMA*** 1,215 NA NA 

 
Source: Demographic Estimating Conference Database updated December 2015; county population estimates for August 2016. 
Source: Office of Early Learning, OEL Fact Book as of September 2016, and School Readiness Program paid enrollments. 
* School Readiness paid enrollments include infants, toddlers, 2-year-olds, and preschool 3-year-olds and 4-year-olds. 
**The sum of county data does not equal the statewide total. Children may be served by more than one county. 
***RCMA serves children in multiple counties. 

 

 

 

 

Please contact the Office of Early Learning webmaster at 866-357-3239 or Webmaster@oel.myflorida.com for assistance with any  
accessibility issues in the report.  
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